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West Coast Transport Investment Programme

Where have we come from?@¢ Provide confidence in the
Investment programme.

Where are we now?e

Where are we goinge



How we got here: 2016 Indicative Business Case

« REG Collaboration (2014)

e Private/DIA Driven ST7A

« Regional Planning
« Regional Transport

e Increased collaboration to optimise value for
money




How we got here: 2017 Combined Transport AMP

o Asset Management collaboration

« Objectives
e Improve investor confidence

e Deliver now, with an eye to the
future

e Right people and resources deliver

» Delivering efficiently, doing the ‘right
thing’




How we got here: 2017 Combined Transport AMP




How we got here: 2019 Establishment Report

e “Preparing for Change”



How we got here: 2019 Establishment Report



How we got here: 2019 Establishment Report



How we got here: 2019 Establishment Report

Transport PBC
and AMP
Integration



Data and evidence

DISTRICT AND STAKEHOLDER COMMUNITY SURVEY DATA AND EVIDENCE
REGIONAL ISSUES WORKSHOPS ROADS + STRUCTURES




Data and evidence

Investment objectives:
I, Network resilience (35%)

2. Tourism accessibility and
facilities (30%)

3. Freight task optimisation (20%)

4. Asset condition and renewals
(15%)



Data and evidence

14 October 2019
3 Workstreams

I Resilience
2. Tourism

3. Freight



Data and evidence



Data and
evidence



Data and
evidence



Data and
evidence



Data and evidence

I. Roading Network - Beca
2. Bridges — WSP

3. Capital Project Investigations -
Rationale



COVID-19? Impact

Reliance on tourism makes the West Coast particularly
vulnerable:

Overseas visitors make
up nearly 700,000 (64%)
which has completely

Domestic visitors are Arataki v2 forecasts the
expected to grow, but second largest

actual numbers and immediate decline in
the duration and timing job growth across

of visits is unknown. 2020/21 after Otago.

Visitor numbers were

expected to exceed
1.Tmin 2021.

stopped and is not
expected to return for
18 months.

Investment objectives were updated during the PBC
development to reflect these changes.



Arataki
Waka Kotahi’s Strategic Direction 2021-31



Combined Investment
Logic Map

Investment objectives:

. Network resilience (35%)

2. Asset condition and renewals (30%)
3. Freight task optimisation (20%)

4. Tourism accessibility and facilities (15%)



ldentifying and Assessing Capital Investment Options

S 106 projects identified through:
=== -~ - e Council staff
o Stakeholder workshops

o« Community survey

Longlist assessed using Waka Kotahi's Investment
Decisions Making Framework (IDMF) tools.

Five projects/packages identified for each councill
to bring forward to the improvement programme.



Asset Management Maturity Assessment:
gap analysis and improvement options.

Level of Service performance
measures and targets (PMRT).



REG Data Quality Assessments

Buller Grey Westland



Network & Asset Management Investment

WC151 - Network and asset management

Cost per Network km/lane km by Peer Group
J Year Average 2017-2019

WC151 - Metwork and asset management (km) WC151 - Metwork and asset management{Lane km)
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Uplift in Network & Asset Management 2021-24

NB: underlying data is 2017-19, peer group spend has also increased since 2019
WC151 - Network and asset management

Cost per Network km/lane km by Peer Group
J Year Average 2017-2019
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Developing the
Programme
Options




Programme Option Assessment

Option 1 Option 2
Status quo (business as vsual) Enhanced status quo (do-minimum)

Opfion 3 Option 4
Preserving our assets Increased levels of service

Alignment with Transport Outcomes Framework 2018

Improvements to safety cutcomes as more
assets meet current level of service targets,
and detailed investfigations are completed to
identify ond address issues.

Slight impact positive.

Mo immediate change in safety, but patential
for deterioration as traffic volumes increase

Healthy and safe pecple over fime.

Slight impact negative.

Improvement to safety outcomes particularhy
on pronty tounst and freight routes because of
il ent in improvement and re|

ting camageways and in
Large impact posifive.

Neo detericration of resilience in the short-term,
but potential for future deterioration as
replacement of assets is defered.

Slight impact negative.

Resilience and security

Resilience of assets is improved as
maintenance and renewals are caried out,
and assets are reploced to improve condition.

Mo immediate change in economic
outcomes, potential for future growth
opportunities fo be miszed.
Slight impact negative.

Eccnomic prosperty

ment of bridges
t. Investment in
itors travel more
ely and stay longer.
Large impact posifive.

Envircnmental sustainakbility

Mo change in envirenmental sustainakbility. Mo change in environmental sustainakbility.
Neuvtral. Nevtral.

Mo change in environmental sustainakility. Mo change in envirenmental sustainakbility.
Neutral. Neutral.

Smallscale improvements to accessibility
becouse of minor works and targeted uplift in
routine maintenance and renewals activities.

Slight impact positive.

Inclusive cccess

Assessment against Investment Objectives

Improving network safety and resiiesnce,

through alternative routes, network Shight i clnegative.

maintenance [35%)

Reducing osset failure risk, oz assets ars
maintained and renewsd cppropriately,
reducing risk [25%)

Large impact negative. Slight impaoct positive.

Increasing freight task optimisation through

approprate investments in the network [25%] SSubiielE daliies

Large impact negative.

Visitors contfinue to travel widely, being more
dispersed, os more attractions are accessible,
having cppropriate facilifies (15%)

Slight impact negative. Slight impact positive.

Critical Success Factors

Improvement in inclusive a
network resfrictions are reduced and ass
are appropriate newed.

Improvement in inclusive acce
network restrictions are reduced and assefs
are approprated renewed.

Moderate impact positive. Moderate impact positive.

Large impact posifive.

Large impact positive. Large impact posifive.

Large impact posifive.

Achievability / Feasibility

Fotential affordalbiliby

Fotential value for money

Supplier capacity and copability

Urgency

Decision

Large impact positive.
Large impact positive.
Large impact negative.

Large impact posifive.

Large impact positive.

Slight impact negative.

Slight impact negative.

Large impact posifive.

r ight impact positive.

Large impact positive.

Prefemred

Large impact negative.
Large impact negative.

Large impact posifive.

Slight impaoct positive.

Discounted




Programme Cost Estimate

2021-24 Funding Assistance Rate (FAR) from Waka Kotahi:
e Buller FAR: 72%

« Grey District FAR: 63%

« Westland District FAR: 62%

2021-24 local share and total cost estimates:

Option 1 (BAU) Option 2 Option 3
Buller Local Roads $3.61m ($12.88m) $3.99 ($14.26m) $4.56m ($16.30m)
Grey Local Roads $6.65m ($17.09m) $7.08m ($19.13m) $8.17m ($22.08m)
Westland Local Roads $5.19m ($13.67m) $5.32m ($14.02m) $6.04m ($15.90m)
Total Local Roads $15.45m ($43.64m) $16.39m (S47.41m) $18.77m ($54.28m)

* Does not include PGF Investment or the Special Purpose Roads (100% external funding)



Option 3: Preserving our assets

« Builds on 2017 C.TAMP PBC ‘Preparing for
change’.

- Focus on renewals — bridges, pavements,
Preferred racing.

Option

« Uplift in investment for asset management
capability and capacity.

- Benefits for asset condition, freight level of ’
service, road safety and resilience. /

> 4




* Includes Special Purpose Roads but excludes PGF investment

21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31
SPR 100% Waka Kotahi SPR fransitions to local road status co-funded by Waka Kotahi
BDC Programme Share $1.617 $1,487 $1,460 $1.,847 $1,833 $1.819 $1,806 $1,890 $1,796 $1,800
BDC Programme Total $9.310 $8,953 $8,331 $6,595 $6,546 $6,498 $6,450 $6,750 $6.414 $6.,427
GDC Programme Share $2,691 $2,783 $2,697 $2,663 $2,663 $2,663 $2,663 $2,664 $2,664 $2,664
GDC Programme Total $7.,274 $7,522 $7.289 $7,196 $7.197 $7.,198 $7.,198 $7,199 $7.200 $7,201
WDC Programme Share $2,036 $1,995 $2,009 $2,041 $2,048 $2,055 $2,063 $2,071 $2,079 $2,088
WDC Programme Total $8,148 $6,973 $7.544 $6,367 $6,385 $6,404 $6,425 $6,446 $6,468 $6,492

e TOTAL PROGRAMME?
o 2021-24 substantial investment from Waka Kotahi in BDC & WDC Special Purpose Roads.

o 2024-31 SPRs transition to local road status — council co-funder.
« |nitial urgent investment in bridge maintenance and renewals, declining over 10-years.

e Pavement renewal and rehabilitation investment varies over time.



Financial Case

* Includes Special Purpose Roads but excludes PGF investment

Buller District

Table 1: Buller District financial projection 2021-31

21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31

SPR 100% funded by Waka Kotahi SPR transitions to local road status funded at 72% by Waka Kotahi
Estimated annual budget for Option 3: ‘Preserving our Assets’ ($000’s)
BDC share $1.617 $1,487 $1.,460 $1,847 $1,833 $1.819 $1,806 $1,890 $1,796 $1,800
Waka Kotahi share $7.693 $7.465 $6.872 $4,748 $4,713 $4,678 $4,644 $4,860 $4,618 $4,628
Total $9.310 $8,953 $8.,331 $6,595 $6,546 $6,498 $6,450 $6,750 $6,414 $6,427
Change in budget for Option 3: ‘Preserving our Assets’ v Option 1: ‘Status quo’ (S000’s)
BDC share $332 $348 $278 $180 $183 $186 $190 $291 $197 $200
Waka Kotahi share $2,671 $2,818 $2,116 $463 $471 $479 $488 $747 $506 $515
Total $3,003 $3,166 $2,394 $643 $654 $666 $478 $1,038 $703 $716
Impact of Option 3: ‘Preserving our Assets’ on BDC rates revenue
Total share of rates revenue 10.7% 9.6% 9.2% 11.6% 11.4% 11.0% 10.8% 11.1% 10.6% 10.6%
Increase in rates (v Option 1) 2.2% 2.3% 1.7% 1.1% 1.1% 1.1% 1.1% 1.7% 1.2% 1.2%




Financial Case

* Includes Special Purpose Roads but excludes PGF investment

Grey District
Table 1: Grey District financial projection 2021-31

21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31
Estimated annual budget for Option 3: ‘Preserving our Assets’ ($000’s)
GDC share $2,691 $2,783 $2,697 $2,663 $2,663 $2,663 $2,663 $2,664 $2,664 $2,664
Waka Kotahi share $4,582 $4,739 $4,592 $4,534 $4,534 $4,535 $4,535 $4,535 $4,536 $4,536
Total $7.274 $7.522 $7.,289 $7.196 $7.197 $7.198 $7.198 $7.199 $7.200 $7.201
Change in budget for Option 3: ‘Preserving our Assets’ v Option 1: ‘Status quo’ (S000’s)
GDC share $474 $566 $480 $446 $446 $446 $446 $447 $447 $447
Waka Kotahi share $807 $964 $817 $759 $759 $760 $760 $760 $761 $761
Total $1,282 $1,530 $1,297 $1,204 $1,205 $1,206 $1,206 $1,207 $1,208 $1,209
Impact of Option 3: ‘Preserving our Assets’ on GDC rates revenue
Total share of rates revenue 15.0% 14.9% 13.9% 13.3% 12.8% 12.4% 12.0% 11.7% 11.7% 11.7%
Increase in rates (v Option 1) 2.7% 3.0% 2.5% 2.2% 2.2% 2.1% 2.0% 2.0% 2.0% 2.0%




Financial Case

* Includes Special Purpose Roads but excludes PGF investment

Westland District

The funding of major capital projects post 1t July 2024 on the SPR is uncertain so the WDC and Waka Kotahi share presented here is subject to change.

Table 1: Westland District financial projection 2021-32

21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31

SPR 100% funded by Waka Kotahi SPR transitions to local road status funded at 62% by Waka Kotahi
Estimated annual budget for Option 3: ‘Preserving our Assets’ ($S000’s)
WDC share $2,036 $1,995 $2,009 $2,041 $2,048 $2,055 $2,063 $2,071 $2,079 $2,088
Waka Kotahi share $6,112 $4,978 $5.535 $4,326 $4,337 $4,349 $4,362 $4,375 $4,389 $4,403
Total $8,148 $6,973 $7.544 $6,367 $6.385 $6,404 $6,425 $6,446 $6,468 $6,492
Change in budget for Option 3: ‘Preserving our Assets’ v Option 1: ‘Status quo’ ($000’s)
WDC share $305 $264 $278 $310 $317 $324 $332 $340 $348 $357
Waka Kotahi share $498 $431 $454 $505 $517 $529 $541 $554 $568 $583
Total $804 $694 $732 $815 $834 $853 $873 $894 $917 $940
Impact of Option 3: ‘Preserving our Assets’ on WDC rates revenue
Total share of rates revenue 12.8% 12.1% 11.9% 11.8% 11.7% 11.5% 11.3% 11.4% 11.4% 11.5%
Increase in rates (v Option 1) 1.9% 1.6% 1.6% 1.8% 1.8% 1.8% 1.8% 1.9% 1.9% 2.0%




>S$21m Improvement Programme

Buller
PG F  Tidal Creek No.2 Bridge Replacement $1.8m

« Walking & cycling bridge over Buller River in
Westport $1.8m+

Investiment ]
rey

[ )
|n WeSt . Rc')’r%gBhDIEi:\)/er Bridge replacement $5m (50/50 owned
wi

COOS'I' - Moonlight Creek Bridge replacement $2.6m
+ Williom Stewart Bridge replacement $5.8m (50/50

Trans poﬂ' owned with WDC) ’

Westland
» Old Christchurch Road seal extension $3.2m
- Cron Street widening and seal extension $1.2m /

> 4




Continved
Improvement

Continue with existing
workstreams for delivery of
the 2021-24 Programme.



West Coast Councils
Transport Programme Business Case

Capability & Collaboration




Skill Requirements for Successful 2021-24 Delivery

West Coast Capability Gap Analysis

Need Availability - Skills on hand.
Skills
Network Management Current State Current Need Future Need (10 Years)
* . e . Governance 15 3 -50% 3 -100%
* High need for skills & experience in: : : o
Partnerships (NZTA, WRC, iwi) 1 2 -50% 2 -100%
Network Management 1.5 3 -50% 3 -100%
Procurement 2 3 -33% 3 -50%
Contract Management 1.5 3 -50% 3 -100%
Financial Management 2 3 -33% 3 -50%
% 2
° Asse.l. M O n O g e m e n.l. Emergency Management 2 2 0
. . Strategy and Planning
° | n V eS-I-I g O -I-I O n S igl\'lcear Strategies 1 2 -50% 3 -150%
(Bylaws, NZS4404, RMA) 1 2 -50% 2 -100%
Asslety May na‘;’ement 2 4 -50‘7: 4 -1009;
° | n V es‘l‘m e n 'I' O n O |ys i S / B U Si n ess C O S e Investigations/Investment Analysis/Business Case Development 1 2 -50% 4 -200%
Technical Skills
development
Engineering
H . Structural/Brid 1 3 -67% 4 o 67%
» Engineering (structural & pavements) —— s
. Geotech 1 2 -50% 3 -150%
I -509 _1509
e Information management ey 1 i o8| 3
Information Management - Data, Analytics, Predictions
Information Management Ownership 1 2 -50% 4 -200%
Data Specification 1 2 -50% 4 -200%
Data Capture (RAMM) 1 2 -50% 4 -200%
11 M M Data Management (RAMM) 1 2 -50% 4 -200%
 Upskilling / recruitment / procurement will be oo s ormsion A — on o [
o . Predictive Modelling 1 3 -67% 4
essenftial for successful delivery of the preferred ... s
Contract Management - Contractor 2 3 -33% 3 -50%
p rO g rO m m e o Contractors 2 4 -50% 4 -100%
Skilled Supervision 2 3 -33% 3 -50%
Skilled Labour 2 3 -33% 3 -50%
Labourers 2 3 -33% 3 -50%
Capital Works - Renewals & Improvements
Project Management 1 2 -50% 2 -100%
Design 1 2 -50% 2 -100%

Construction 2 3 -33% 3 -50%



Capability and Collaboration Option Assessment

August 2020 - identified a range of
options:

 What should we focus on?

* How will services be deliverede

 Where will resources/services be located?
« Who will lead?

Assessed options against investment
objectives and critical success factors.

Description of Optios:

Scope Options [What ! SCALE): WHAT SHOULD THE WEST COAST RCA's FOCUS ON.

02+ Strateqy,
Planning & Investment
Management

Do Minimum -
Combined AL

$E2 + Infarmation
Management

Combined AMP Combined AMP Combined AMP

Continue Devloping | Plus 2 Facus on
Combined West Informatian

302 + Netwrark
Management

Combined AMP

Plus 2 Focuz on
Metwark
Maragement.
Plus aStrategy, | Network management

302 « Waintenance b
Operations (W)

Combined AMP

Plus 3 Facuzon
WD, Contract

$0-2 + Facus On
Capital Dielirary.

Combined AMP

Plus 3 Focus on

32 + Technical
Engineering Shills.

Combined AMP

Plus 3 Focuz on
technical engineering
capability. Ability ta

Eieyond Transport

Combined AMP

Transport
Considered with
other asset

Pl d | includez, 3 " deliveri itsl zider designand
Coast Aczatlhct Management - Dats, g ane | e SRR e tumantz, dalivary [ T g RS | eenags SN up ik, 3-
Investment Analysiz custamer warks. provide technical
Management | Analytics, Predictions| impravements. RS UL | water under the
management, engineering direction
o sew regulator.
pracurement, financial to contractars.
management.
Investment Objectives
Improved evidence hased investment analysis and decision makin
s : . 4 Partial Partial Pantial Pantial Partial
[2) (Investor confidence & value For money)
Enhanced data acquisition, validation and use 1) .
. Fartial Fartial
[Evidence-base]
Skills are available to deliver the transport investment programmes
. P prog Fartial Fartial Fartial Partial Partial Partizl
[bridges, pavements, assat management] (3]
Attracting and retainind transport infrastructure skills
9 9 P Fartial Fartial Fartial Partial Fartial Fartial Fartial Partial

Critical $mccess Factors [as these CEFs are cracial (not desir

hat score 3 "ao” are antomatically discomated from further amalysis

Strategic fit and business needs - &85 M)
Transoont Titcomes Framenond, Safa. Eficiant and
Lffanios Teansoont Siemham

Partial Partial Partial Partial

Potential value For money - right solution, right time at
the right price

Supplier capacity and capal
arrangement (intemal & externall

ity -is it 2 sustainable

Potential affordability - are there no funding constraints

Potential achievability - ability and skills to deliver.
(InternaliExtemnall

.

ary of Adraatages and Disadrantages:

Partial

Partial Partial

Partial

Partial

Partial

Partial

Partial

Partial

Overall Assessment:

Pozzible

Pozzible

Paszible

Pozzible

Partial

Partial

Partial

Partial




Capability and Collaboration Preferred Options




Near Term
TLA Letter of Support
Council Presentations
Submit final Programme Business Case and TIO
Capabillity & Collaboration

Continue momentum.



» If we don't invest in the preferred programme we will see
confinued deferioration of asset condition and customer
evels of service.

e Preferred Programme Option 3 is focused on:
* Urgent maintenance and renewals of bridges
e Sealed pavement investment
 Network and asset management capability and capacity

« Option 3 avoids further deferred works, worsening asset
condition, and higher lifecycle costs.
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