Te Wheke
Digital Hub



When nobody gets left
behind, everybody
moves forward.




CORE VALUES

Mohiotanga = Sharing of information

Whanaungatanga = Relationship, kinship,
and a sense of belonging

Turangawaewae = A place to stand with
confidence and independence

Auhatanga = Learning and embracing new
ideas

Kotahitanga = The concept of
togetherness/collaboration

Manaakitanga = Hospitality, kindness,
and support

Maramatanga= Enlightenment, insight,
and understanding

Whakakotahitanga= Unity



IMPROVING DIGITAL
CAPABILITY

e Co-working spaces, video-conferencing facilities,
and digitally enhanced meeting spaces.

e Digital training, mentoring and business advisory
services.

e Space for community enterprises that require
digital support.

 Free Wi-Fi for visitors to the hub.



OUTREACH

There are compelling synergies between a facility
that could be opened and operated as a digital
drop-in and business-training centre and a hub for
emergency events management and resilience of

communications.

Te Wheke's current base, Fox Glacier's
Community Development Office, is also the centre

for Civil Defence.



INCLUSIVE epic ..

KAWATIRI

COLLABORATION ™7

* Website development and design
 Remote digital help desk
e Call out for prototype projects



MOBILITY

Access to capability-building

programmes for the whole
region.



INCREASING
OPPORTUNITIES FOR
SOUTH WESTLAND

e [ourism sector

e Agricultural sector



BENEFITS

Accessibility for all
services and faciliti

to digital educational
es irrespective of age, social

standing, rank or location.

Improving the productivity of businesses across

sectors through ca

pability-building programmes

hosted within the ¢©

igital hub.

Enabling existing digital businesses to safeguard
existing jobs and create new ones



OBJECTIVES

e Effective participation in the digital economy to grow a sustainable digital/ICT sector.

 Removing the digital divide between remote communities by promoting a digitally-
friendly culture.

o Attracting and retaining talented people, businesses and capital.

 Working to provide meeting capabilities in all of the communities across South

Westland.



NEXT STEPS:

e Deliver programs incl
o Accounting software
o Agri business software
o Coding (Fox girls club)
e Provide drop-in internet/office space
 Work with Third Party to assist with additional funding
o add zoom meeting capabilities iIn more communities
o add level of resilience

e Ultimate Goal - multiple hubs from Hokitika to Haast
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