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INTRODUCTION
1

My full name is Jacqueline Yvonne Matthews, I am known as Jackie. I am a full
time mum and an active volunteer for groups that my children belong to. I have
lived on the West Coast for most of my life and I am proud to call myself a
Coaster. My family and I live in Hokitika and my children attend local schools.

2

My father is Evan Jones, who is the owner/manager of Evan Jones Construction
Limited and Tuffy Investments Limited. Tuffy Investments Limited is a family
business and my evidence is written on behalf of Tuffy Investments.

3

Tuffy Investments Limited are proposing to develop and operate a campground and
holiday park in Davie Street, Hokitika.

4

My evidence today will discuss:


Background to Tuffy Investments Limited and the proposal



Development of the Proposal



Description of the proposal



Operations of the Campground



Benefits of the Proposal

Background
Tuffy Investments
5

Tuffy Investments is a family business that was started by my father, Evan. Evan
also owns a construction business that has completed several successful projects in
Hokitika and other parts of the West Coast.

The idea for the Campground
6

In the summer of 2016, my husband and I hired a campervan to drive around
some of the South Island to show our kids the country that they live in. We had a
great time, stopping at different holiday parks every night or every second night
and making our way mainly around the top of the South Island. It was a
memorable trip, and when we arrived back to Hokitika, I knew I had an answer to
one of my father’s regular questions, which was - "What does Hokitika need?"

7

The answer was a campground. Every town needs a campground. Hokitika's only
campground had closed in November 2015, leaving a massive gap in the
accommodation sector in Hokitika. Not only that, he also owned the only decent
sized piece of land left in Hokitika, which could accommodate a holiday park.

8

It seemed like the perfect match. It was almost perfect timing, Evan Jones
Construction Ltd had men available, so the concept started to be explored.

9

Soon, it was all systems go - we had a plan, which was modelled on the holiday
parks we had stayed in over summer. We knew it had to be 'The Complete
Package', offering a range of units as well as campsites, communal areas for
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games, kitchen and dining, outdoor areas for bbq and childrens playground and
traveller amenities (such as toilets and showers)
The Site
10

The Davie Street block of land has been owned by Tuffy Investments Ltd since
2005. However, it has been a wasteland, covered in gorse, since the development
of residential housing in Jollie Street in the 70's and Rolleston Street at a later
stage.

11

There have been several subdivisions since the 1990’s in Hokitika, such as Alpine
View, Brickfield Estate and the latest subdivisions, Racecourse Terraces and the
new Takutai subdivision.
Davie Street, as a sub-division doesn't seem as
attractive, as people who can afford to build, have the luxury of being able to
choose sea and mountain views as well as having all day sun, so as the idea of a
holiday park was being discussed, the land at Davie Street started to tick some
boxes which suited a holiday park development.

12

Firstly, the land was located in the township of Hokitika, secondly, it was a decent
size, holiday parks are not small places, they need space for their range of
accommodation they offer, and thirdly, as mentioned, there are already many
desirable subdivisions already in and around Hokitika. It seemed that a holiday
park would be a good use of the land, which is now privately owned, that has been
doing nothing for over 40 years.

Development of the Proposal
13

As I have explained the idea of the campground is something I came up with after
my own camping holiday and staying at other campgrounds. We have spent a long
time developing the idea into a real concept.

14

The site for the campground is located in Davie Street, which is a residential area.
We were very mindful of this when working with the architects to design the site.
The amenities such as toilets, showers, kitchen, dining, TV Lounge, children's
playground and BBQ area were all placed in the middle of the site, with the
accommodation being built around the amenities, so they are facing into the
amenities.

15

The lighting to complement the accommodation and amenities is be positioned so
they are downward facing, so that there is no glare directed off-site. The lighting
plan has been designed also taking into account the surrounding residential
environment.

16

We have also engaged a landscaping expert to respond to create a landscaping plan
that ensures privacy for neighbours and guests, and also makes the campground a
pleasant place for people staying and also for neighbouring properties with a view
of the site.

Need for a Campground
17

Hokitika is a tourist town. We are the 'gateway to the glaciers', as well as having
many of our own attractions at our back door, the Hokitika Gorge, Treetops
Walkway, the cycleway and the beach, just to name a few.

18

As we live in a tourist town, we need to able to cater to each and every tourist; and
be able to offer the type of accommodation they require, which suits their budget.

Page 3/6

Since the closure of Hokitika's only campground back in 2015, Hokitika has lost the
ability to do that.
19

Hokitika has other types of accommodation such as a hotel, motels, airbnb's,
chalets, and now a few motels which also offer a few powered sites, but currently,
there is nowhere in the township of Hokitika that offers the 'complete package' of a
campground - motel rooms, standard cabins, powered sites, tent sites, showers,
toilets, a kitchen, a dining room, a laundry, a BBQ area, a games room, a
playground for the kids, and a campervan waste disposal point, all, within walking
distance to the town centre.

20

Hokitika needs to be able to keep the tourists in our town. If there is nowhere to
stay, they will carry on to the next town and spend their money there. Figures
from the Ministry of Business, Innovation and Employment show that for every $10
spent on accommodation, tourism expenditure on food and beverage services is
$6.70, passenger transport $14, retail sales $7.45, fuel and automotive $8.95 and
other tourism products $3.80.

21

The Grey Star on 4 January 2017, reports that the "Coast overflows with tourists"
and National MP Maureen Pugh states "Tourism expenditure on the West Coast had
grown by 9.8% in the year since October 2015 and visitors spend $470 million.
Nationally, tourism expenditure was forecast to grown by 65% to $16 Billion in
2022. We need to maximise the benefits of tourism growth, while balancing
pressures on local communities and infrastructure". A copy is attached as Appendix
A.

22

By being able to meet all travellers’ accommodation needs and budgets, by Hokitika
providing a complete range of accommodation types, there is a great economic
spin-off for the whole town.

23

Figures from Statistics New Zealand for holiday parks on the West Coast show an
average occupancy in January/February 2016 of 43.5%, and an annual average
occupancy of 22%. However, former managers of the former Hokitika Holiday Park
have advised us that their average occupancy in January/February was higher than
this, making annual occupancy around 40%. Hokitika also has the Wildfoods
Festival, which is the second weekend in March and also Agfest, which is held biannually. Accommodation providers in Hokitika are very busy during these events.

Proposal
24

The proposal is for our family business, Tuffy Investments Limited, to construct and
operate a holiday park at the site in Davie Street, legally described as Lot 1 DP
349111.

25

I have explained that I came up with the idea after travelling with my own family,
and it was our experiences on that trip that helped shape the proposal. We stayed
at several campgrounds on our family trip so we knew what aspects we as a family
enjoyed, and things that we would like included in our own campground.

26

The proposal our holiday park consists of 6 self-contained double units, 4 selfcontained ensuite units, 9 cabins, 22 powered sites, 26 tent sites with no power, a
childrens playground, TV Lounge, games room, kitchen and dining area, outdoor
BBQ area, laundry, toilets and showers and a campervan waste disposal point.
There is also a shop in its reception area which will cover campers basic needs icecreams, ice, bread and a few canned items. All of our facilities would be tasteful
and to a high standard.
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Operations of the Campground
27

The hours of business will be 24 hours in that people will be staying over all time
periods however we propose having an office and shop open from 7am to 9pm
daily. Guests will be expected to check out by 10 am daily and check in will be
from 3pm -9pm daily. The shop is service guests providing a few convenience
items, such as canned foods, icecreams and milk.

28

There will be onsite management at all times and carparking is provided for each
unit or site, onsite to avoid parking on the street. We believe a significant amount
of our business will be tourists and corporate clients.

29

In addition to a campground manager, we will be employing staff to do laundry
services, rubbish removal, cleaning staff and grounds maintenance staff to ensure a
high quality of the campground for guests.

Rules
30

We will have a management plan in place and will be strictly enforcing rules around
respecting other guests and our neighbours.

Noise
31

Camp rules will explain that there is to be no excessive noise after 8pm, and if
there is any excessive noise, the manager will shut it down. In fact, campgrounds
tend to be self-regulatory, as a former campground manager advised us, that in
her experience, generally if one group was too noisy, it would be another group of
campers that would tell them to be quiet.

Feedback
32

As stated, we will have an on-site manager. We will welcome feedback, both good
and bad from our campers, and will be dealt with accordingly, and in a timely
manner. This also goes for any concerns that neighbours may have - they will be
dealt with accordingly and in a timely manner.

Affiliation to Kiwi Holiday Parks
33

We plan to become a member of Kiwi Holiday Parks NZ, which is a nationwide
group of holiday parks which all must meet a minimum standard to be part of this
group. Our park will certainly meet the standard, and will no doubt be one of the
jewels in their chain, as our standard will be high and the park will be completely
new. Kiwi Holiday Parks are looking forward to being able to offer Hokitika again,
as a stopover.

Benefits of the Proposal
34

The benefits of our proposal are significant.
In addition to providing this
accommodation option for tourists, there are several other benefits for the town.

Employment
35

Construction of the campground will create employment for the construction and
development phase of the project, for builders and contractors, as well as local
electricians, plumbers and others required to work on this large project.
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36

Not only will building trades by employed, we plan to source local talent and
resources, such as artists where and when applicable. This is all part of keeping
our park family friendly and will enhance the environment that we plan to offer.

37

Once the park is developed and operational, new, on-going employment for an onsite manager, as well as office and shop staff, cleaning staff and a groundsperson
will be necessary. Based on advice from other camp ground managers, the total
staffing requirement will be 1 or 2 permanent full time staff and up to 10 part-time
seasonal staff. Not only will it create these jobs, but our campground will enhance
other existing businesses that service the hospitality industry, such as laundry and
other services, such as rubbish removal.

Supporting Tourism
38

Having tourists stay in Hokitika provides benefits for other businesses in the town.
By being located in the township of Hokitika, campground users will quickly take
advantage of being within walking distance of some of Hokitika's top attractions.

39

A further benefit derived from this business will be ongoing spending by guests
while staying on numerous local activities. Westland has around 141 tourist
providers and we intend networking with as many as possible to help our beautiful
town grow economically.

Use of the site
40

I also think that having the site used as a campground that has been designed to
be visually pleasing to both guests and neighbouring properties is a better use of
the site than having it sitting vacant as it has been for several years.

41

We are proposing to retain the back section as native bush which further enhances
the visual amenity for neighbouring properties and guests. And as well as this, the
proposal includes upgrading Davie Street, which is also a benefit.

Conclusion
42

Ever since I went on a family campervan trip around the South Island, I have
known that a campground is something I wanted to establish in Hokitika. Hokitika
is my home and where I raise my family and I love seeing it thrive with visitors also
enjoying our special town.

43

Hokitika is very much a tourist town and this proposal will provide another
accommodation option to travellers who want to stay in our township. We have
worked with experts to transform my idea into a real proposal that I believe will be
a real benefit to Hokitika. There are several employment opportunities that will be
created, and the location close to the town means that guests can easily access
other businesses and events in town to further support Hokitika.

Thank you
Dated this 1st day of February 2017.
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Appendix A

