Economic Outcome

Community
Councillors Staff Online poll |Marae Hoki evening [Hoki morning |Haast |Fox Glacier |FranzJosef |HariHari |Library [SW A&P [Kumara |Ross |Average Rank
Sustainable economic growth 1 1 1 1 3 1 2 1 2 3 1.54 2
Diverse economy 2 2 0 2 1 1 1 2 1 1 1.38 1
Economic innovation 3 3 0 3 2 1 3 3 2 2 2.31 3




Economic Descriptors

Community
Marae staff Hoki evening |Hoki morning [Haast Fox Glacier |FranzJosef [HariHari [Library [SW A&P |Kumara |Ross Average Rank
Finding sustainable, diversified and resilient options for encouraging economic growth. 2 0 0 0 3 1 1 0 0 1 1 2 0.92 2
Desirable place for people, businesses and investment. 0 0 0 0 1 1 1 0 0 3 3 1 0.83 1
Working with Mana Whenua to develop economic growth opportunities. 4 0 0 0 0 0 0 0 0 5 5 0 1.17 4
Economic growth has minor / reduced impact on the natural environment. 1 0 0 1 1 1 0 0 0 2 2 3 0.92 2
Partnership with Mana Whenua is meaningful and effective. 2 0 0 1 4 1 0 0 0 3 4 3 1.50 5

Infrastructure is able to support sustainable economic growth.

Collaboration with other stakeholders to achieve common outcomes.

District is open to new economic opportunites, not just traditional ones.
Simplified processes and planned approach to investment.

Encourage financial investment into the area.

Identify and explore potential opportunities.

Encourage investment in infrastructure.

Investment in the digital economy and alternative business opportunities.

Plans in place for delivery of housing.

Economy is sufficently diverse to survive road / railway closure.

Investment in a wide range of business, not just relying on tourism.

Tourism growth at high end and low end.

A spread of ventures in different areas of the economy.

Economic growth undertaken with high regard for the environment.

Innovation supports diversity and sustainable economic growth.

See and respond to new opportunities and not rely on what we have always done.
IT service industries attacted to the region because our location is not a hinderance.
Income is generated without adverse effects on environment




Economic Indicators

Community
Marae staff Hoki eveni|Hoki morn|Haast Fox GlaciellFranz Josei|Hari Hari |Library SW A&P [Kumara [Ross Average Rank
Equitable economy creating broad-based prosperity for all. 1 0 0 0 0 0 0 0 0 3 2 4 0.83 2
Observable broad-base of business and investment. 0 0 0 0 0 0 2 0 0 5 4 5 1.33 5
Retention of residents in the district with housing and employment opportunities for all life stages. 3 0 0 0 2 0 1 0 0 1 1 1 0.75 1
Population growth. 0 0 0 1 1 0 3 0 0 7 4 1 1.42 6
Growing GDP. 0 0 0 0 2 0 3 0 0 1 2 3 0.92 3
Increased house prices 0 0 0 1 0 0 0 0 0 5 4 0 0.83 2
Positive relationships with Mana Whenua. 1 1 0 1 0 0 0 0 0 3 4 5 1.25 4

Funding opportunites optimised

Appropriate resourcing of activities

Infrastructure is resilient

Securing funding to allow innovation

Attracting investment and utilising research outcomes

Community supports business and investment

Each company gains 1 FTE by 2025

Communities receive clear communication

Council able to support an Economic Development Officer
Partnerships work together to achieve economic opportunity and growth
Resilience

Self-sufficiency

Affordable public transport

Small business start-up offered for glass and plastic reuse and recycling
Better medical services, more than 1 doctor for the community
Improved and various senior and retirement housing options available in Hokitika
Activities are environmentally sustainable

Fewer tourists who stay longer and spend more on quality experiences
Greater employment through value added products

Growth through technological innovation.

Increase in service industries.

Everyone has an adequate income

Economic development is conducted without depletion of natural resources so that it meets the needs of the

present without compromising the ability of future generations to meet their own needs.
Resilient Roads

Growth in small businesses

Affordable, healthy, sustainable housing

Large retail chains set up in Westland, ie Bunnings, Kmart

Population maintenance




Environmental Outcome

Councillors Staff Online poll Marae Hoki eveni|Hoki mornin{Haast Fox Glaciel|Franz Josei|Hari Hari |Library [SW A&P |Kumara |Ross Average Rank
Sustainably managed environment 1 2 1 3 1 1 2 1 1 2 3 2 2 2 1.85 2
Healthy environment 3 2 1 2 3 1 3 3 1 1 1 1 3 2 2.08 3
Enhanced environment 4 4 3 4 4 1 4 4 1 2 4 2 3 2 3.23 4
Protects the unique natural environment 2 1 3 1 2 1 1 2 1 0 2 2 1 1 1.54 1

Westland is a nice place to live
More resilient community




Environmental Descriptors

Marae staff

Hoki evening

Hoki morning
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Fox Glacie||
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Kumara
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Working with other stakeholders, including Mana Whenua, with an interest in the environment.
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Supporting sustainable environmental practices.

0.92

Supporting strategies to enhance and protect the district's ecosystems.

o|o

0.75

Planning for resilience and recovery of the district from severe weather events and natural disasters.
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Future certainty around environmental protection

Partnership with DOC, Iwi, and other agencies

Stakeholder input

Recognising economic impacts

Regcognising tourism impacts on local enironment

Reduced waste targets and encouragment of recycling

Prepared envionmentally and materially to respond to / minimise the effect of natural disasters / weather and
geological events

Collaboration between Council and DoC

Change attitude / approach to the environment. Learn to treasure and nuture the environment. Learn how to live in
it rather than try to change it / fight it.

Visitor experiences are resilient to climate change

Environment is the essential factor to undely all that we do and aspire to.

Better waste management and use of resources

A healthy environment for all species living in it

Protect, manage, enjoy and celebrate our unique, precious, rugged, natural environment.

Sustainable development, which meets the needs of the present without compromising the ability of future
generations to meet their own needs.

The environment is sustainable for people, biodiversity and the natural environment.

Recognise the economic value in intact ecosystems instead of seeing a place that needs flattening to make money.
Key focus on restoration




Environmental Indicators

Community
Marae staff Hoki eveni|Hoki morn|Haast Fox Glaciel|Franz Josei|Hari Hari |Library SW A&P [Kumara [Ross Average Rank
Involved and committed stakeholders. 0 0 0 0 3 0 0 0 0 4 4 3 1.17 4
Recycling increases and waste to landfill reduces. 1 0 0 0 1 0 0 0 0 2 1 2 0.58 1
Meeting central government environmental targets including in 3 waters and carbon. 2 0 0 0 3 0 0 0 0 3 1 0 0.75 2
Communities are prepared for severe weather events and natural disasters. 2 0 0 1 2 0 0 0 0 1 3 1 0.83 3

Proactive planning around climate

Protection of natural habitats

Waitaha Power Scheme approved

Sustainable enery

All infrastructure upgrades the environment

Reduced outputs

Rivers are clean

Clean environment

Places animals live are healthy

Less generation of waste, more recyling and minimal landfill.
Increased composting of organic waste.

Support for a recycling micro-business

Drinking water is safe

State of the art recyling programme

Safe and secure river protection

Focus on recycling, reducing waste

There is zero tolerance for unsustainable and polluting practises.
Economic growth is not at the cost of the unique environment

Balance between the environment and conserving the lives and livelihoods of residents

Recreational reserves and cycle ways are enhanced




Social-Cultural Outcomes

Community
Councillors Staff online Marae Hoki eveni|Hoki mornjHaast Fox Glacier|Franz Josei|Hari Hari |Library |SW A&P [Kumara [Ross Average Rank
Resilient Communities 2 2 1 3 1 1 1 1 1 1 2 1 2 1 1.54 1
Safe Communities 1 3 1 1 2 1 2 2 1 2 3 2 2 2 1.92 2
Vibrant Communities 4 4 1 3 4 1 2 4 1 5 1 4 2 3 3.00 5
Inclusive Communities 3 1 1 1 1 1 1 2 1 3 3 2 2 3 1.92 2
Enabled Communities 5 0 1 3 4 0 2 5 1 3 3 5 1 3 2.77 4

Strong communities



Social-Cultural Descriptors

Community
Marae staff Hoki eveni| Hoki morn|Haast Fox Glaciel| Franz Josei Hari Hari |Library SW A&P |Kumara [Ross Average Rank
A community that cares for all members at all life stages to reduce isolation and promote inclusion. 1 0 0 2 1 0 2 0 0 1 1 1 0.75 2
Homes that match needs. 3 0 0 0 2 0 2 0 0 3 2 4 133 4
Communities are less vulnerable to natural hazards and climate change. 2 0 0 0 1 0 4 0 0 1 3 3 1.17 3
Mahi Ngatahi — working together with Mana Whenua is meaningful and effective. 3 0 0 2 2 0 5 0 0 5 2 0 1.58 5
All areas of the district have access to quality recreational and cultural facilities. 0 0 0 1 1 0 1 0 0 3 1 1 0.67 1

Enabling and encouraging communities to cope

Supporting Civil Defence requirements in our own communities

Planning and encouraging age diverse facilities and support services

Input from community is easily accessible and valued

Recreational well-being

All areas of the district have access to quality recreational and cultural facilities and education (formal and informal).
Reduce delay in police response time to minor crime.

Communities are empowered to make their own decisions

Resilience of roading, power and communications infrastructure

Safe and inclusive community

Care and consideration for the elderly and less physically able

All voices are enabled and heard, power more evenly distributed and community can share it's strengths.



Social-Cultural Indicators

Community
Marae staff Hoki eveni|Hoki morn|Haast Fox Glacie|Franz Jose{Hari Hari [Library SW A&P |Kumara |Ross Average Rank
Reduced crime and harm 1 0 0 1 2 0 0 0 1 1 4 2 1.00 3
Social inclusion 0 0 0 2 3 0 0 0 4 4 1 0 1.17 4
Reduced social isolation 1 0 0 2 0 0 0 0 1 1 1 2 0.67 2
Community participates in engagement and consultation opportunities. 1 0 0 0 1 0 1 0 1 1 1 1 0.58 1

Good quality amenities

Good quality schools and medical facilities

Infrastructure compliance

Engagement with council is meaningful

Diversity in community is recognised

Support for cultural and social events

Local community response plans are in place for all communities
Low crime rates

Towns are attractive and clean

People are happy and healthy

Decisions of community are supported by Council

Council / Councillors proactive approach

Engagement with iwi, participation, partnership, protection
People are happy

Respect for things that live here

Mana whenua are engaged

Treaty of Waitangi is honoured through partnership, protection and participation
Safer cycle / walking areas on Council roads.

Safer speed limits where families are able to feel safe while using roads

Greater collaboration between partners and joint projects encouraged
Community groups have easier access to community money

Access - More opportunites for waking and cycling, connecting our communities
safely and healthily.

Green spaces, linking urban and green space, community gardens

Community sees definitive action from local and central government after
participating in consultation and engagement opportunities.

Measure household resilience through a household survey of emergency
preparedness.




Levels of Service

Westland wide

Hokitika

Haast

Fox Glacier

Franz Josef

Harihari

Whataroa

Kumara

Ross

Greater funding for Destination Hokitika

Provision of a dog park

Options for wet weather
recreation activities eg squash
court, badminton, pool

town generator - CD

Alternative family friendly activities:
Skate park, bike trails, swimming
pool, motocross track, mini golf /
frisbee golf, 10 pin bowling alley

Promotional assitance

drop-in centre for youth /
elderly

another or larger septic
tank at the community
sports ground.

Improve maintenance of
footpaths

Youth represented on Council

More rubbish bins

Evening visitor attractions

sign for the toilets

Park / green space / sports field, upg

Culverts cleaned, better
footpaths for safety of
children and elderly

evening dining options

Greater Council interest
in the Waitaha Hall

Twice yearly free 'dump' day so that people can
dump things for free.

Public recycling bins emptied to
recycling, not mixed with waste

Jackson Bay wharf - Requirement
to be maintained for commercial
use and use in event of CD
emergency

marked parking spaces

dog park / walking facility

Rubbish collection

Improve control of fly tipping in rural areas.

Fence around the Cass square
playground for safer area for children
and parents

Informal learning opportunities
eg, Te Reo, composting /
gardening, art classes

indoor activites for
residents and tourists

Bike 'pump' track for children

battery back up for the
radio in town there is none
if the power is off- CD issue

Greater funding for CACTUS

The i-SITE is an important community
asset and must be retained

Completion of reserve park area
for kids of Pauaretu Road Haast

signs for no freedom
camping

better and more affordable use of
town hall

judder bars for the toilet
carpark to reduce speed
into the carpark

More areas for younger children play and
learning.

swimming pool: Improve the privacy
of the men's changing rooms by
providing curtains and screens in the
showers.

Track up Mt Mark for tourists /
locals - Haast

greater support for civil
defence infrastructure,
generator at community
centre, water, power

heritage information boards both
sides of main street and Cron
Street, Museum

clear the drains around the
local park

Access for other cultures to material in their
own langugae

Retain equine recreation area at the
Hokitika racecourse

Council should provide facilities
for hunting and shooting - a rifle
range

waste management -
services adequate for the
whole community

off road bike trails

Further support for a wider / more frequent
culture-fest

Preservation of the Historical Tote
building and an upgrade to the facility
including paddock management, care
taker and events co-ordinator would
see the area remain a great amenity
for the community.

Clean up the creek in Marks
Road Reserve

remove the old landfill

reserves contribution from Franz
subdivisions returned to Franz,
approx $150K

All communities safe and secure drinking water

Expansion of RDA

3 waters system not equiped to
cope with out of town motels
dumping. Needs better
infrastructure

improved water quality

Disability playground equipment
and disability car-parking

Ensure sewerage systems are up-to-date

A purpose built retirement village
facility and hospital on airport land
that can be used as a base for a state
of emergency.

increased capacity for
vehicle parking in the
centre of the township

CDEM plan

Decent rubbish collection

Formal display for the Fox Moth

permanent generators

connect Cron street to SH6, Stoney
Creek Mapourika

Fine tune rubbish systems in rural areas

Sprinklers in the car rental building
and a direct link from the airport fire
siren to the Hokitika Fire Station.

Construct stop bank from end of
heloport bank paralell to 50km
corner bank to avoid water flowing
into town

Upgrade and future-proof infrastructure

Restoration and upgrade to the
Carnegie Library building for our
museum collection, Seddon House
and the former DoC buildings

Rezone of land for natural
movement North

More regular grading or planing of gravel roads

A power box on Beach Street in
Hokitika by the stairs and Driftwood
sign for the food trailers to plug in to.
Locked box with Key access.
Generators for back up use only.

Clearer understanding of zoned
areas so that residents understand
zones and effect on properties.
Information in LIMs.

Improve footpaths for mobility scooters,
provide parking for them

Petting zoo

permanent generators




Levels of Service

Westland wide

Hokitika

Haast

Fox Glacier

Franz Josef

Harihari

Whataroa

Kumara

Ross

Westroads use time more efficiently

Street lights at Cowan Steet and
Graham Place

Pensioner flats South of Ross

footpath maintenance, wheelchair
friendly access

Up to date emergency plans

Footpaths need maintenance and
more west side of main street from
churches (arrow) exisiting Douglas
Drive out to the school.

Extend cycleway South of Ross

Infrastructure town water and
sewerage having durable and
reliable services.

Waste and recycling to assist South Westland to
ensure recycling actually takes place

Beautify the town, maintenance
and landscaping

Strategic plan for development of towns in the
district.

permanent satelite connection for
cell phones when the power goes
out

Where does recycling go?

widen Cron street outside the hot
pools

WDC App - news, alerts, feedback, forms

limit parking on main road,
subsidize the big tourist car park
that is often empty.

Measure household emergency preparedness
though a household survey.

Assitance to provide affordable
housing for businesses staff and
more options for affordable housing
for families.

covered areas / walkways

work with / in conjuction with large
corporate companies , eg, Ngai
Tahu to develop community
facilities eg swimming pool.

FJ -Town Plan

- Definite plan for future of town

- Moving major assests to safer
locations eg water supply and
treatment, sewerage ponds.

- A defined community accepted
template for future generations.

- Forward planning to secure land
for future development like parks
and reserves, working with DOC.

- Zoning development avoiding
conflicts of interest between
accomodation, restaurants and bars
etc.

- Clear and confirmed plan so that
town can just get on with it, still no

what is happening with old DoC
site and Scenic site?

Increased town development
funding - more help for the
community CDO role to help do
more for everyone.




Advocacy

Cell phone coverage - concern South Westland network not completed

Improved healthcare services - concern about lack of doctors available for
South Westland

Reduced speed area / cameras for Hari hari

FG - speed camera at start of town

Activities that don't rely on glacier experience

FG - continuous power supply

Lake Gault hydro power system to power south westland if main line is out

FJ - Kindergarten and area school

FG & FJ - Dog walking on DoC tracks

FJ - Cycle track from lake to town and northern subdivisions to school

FJ - Cycle lane over Tartare bridge

Better messaging to media when weather events occur - try to avoid bad
publicity

FJ - More reliable roads and bridge

FJ - Tours and tourists back faster after weather events

No waste to energy plant in Westland

Less use of 1080

Advocacy for Westland - roading, housing, infrastructure

Reduce Air bnb so locals can rent or buy

Good technology to support businesses Coast-wide

No new mining

Sustainable fisheries

Abolish the SNA takeback

Good use of stewardship land

Supporting central government by being the first point of contact for
consultation to avoid mis-information.

Railway expanded and upheld.

Hydro scheme




