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UARTERLY FINANCIAL REPORT TO 31 DECEMBER 2012

1.0

SUMMARY

1.1

1.2

1.3

The purpose of this report is to provide a report on Council’s financial
performance for the 6months to 31 December, as compared with
budgets.

This report shows that Council’s overall financial performance is
unfavourable as compared to budget and that this is likely to continue
for the remainder of this financial year. This situation is consistent
with the advice given to Council in December 2012, as part of the
analysis of the 2011/12 Annual Report.

The Council is required to give effect to the purpose of local
government as prescribed by section 10 of the Local Government Act
2002. That purpose is to provide good-quality local infrastructure, local
public services and regulatory functions in a manner that is most cost-
effective for households and businesses. Council seeks to meet this
obligation and the achievement of the district vision set out in the Long
Term Plan 2012-22. The matters raised in this report relate to those
elements of the vision identified in the following table.

Vision’s Objectives Achieved By

Involving the community and |Good financial performance
stakeholders contributes to all of Council’s
Having inspirational leadership vision’s objectives.  Likewise
Having expanded development | poor financial performance will
opportunities adversely impact on Council’s
Having top class infrastructure for | ability to achieve its vision’s

DISTRICT COUNCIL




2.0

3.0

14

all communities objectives
Living the "100% Pure NZ’ brand

This report concludes by recommending that Council receive the
information.

BACKGROUND

21

Council is aware that its financial performance is below expectations.
This was highlighted in the Annual Report 2011/12. Council finance
resources have been grossly inadequate to manage the financial affairs
of an organisation of this size and complexity. Additional resources
are being applied to identifying the full extent of the situation. This is
the first financial report Council has received for the 2012/13 financial
year.

CURRENT SITUATION

3.1

3.2

3.3

3.4

This report has been prepared with great difficulty. It has not received
the level of analysis Council should expect. Officers will continue to
review and understand the information presented.

The financial results show a significant difference to the LTP (see page
6). Although our analysis continues; it appears that p224 of the LTP
excludes $1.5m of revenue in overhead cost centres and $3.5m of
expenditure in overhead cost centres. The LTP shows a budgeted
surplus of $4.6m whereas our 6 month result shows a deficit of $(2.8m).
This is surprising and needs further consideration.

As reported in our analysis of the 2011/12 Annual Report many of the
variances in that year were due to inaccurate budgeting. As the budget
for 2012/13 had already been set; we advised you that it was most
likely that these variances would continue for this financial year. Our
work to date supports this supposition.

Management have put in place a number of measures to reduce the
impact of this financial situation.

3.4.1 Additional finance has been arranged (as approved by Council).

3.4.2 Additional financial personnel are being obtained.




3.4.3 Carry forward budgeted projects (not started) will not be started
until funding is determined.

3.4.4 Non urgent capital projects have been delayed until funded is
determined.

3.4.5 Staff have been challenged to reduce other operating
expenditure, without reducing service levels.

3.4.6 The 2013/14 Annual Plan process has been delayed to allow a
considered response to this situation to be determined and
consulted on in determining next year’s budget.

4.0 RECOMMENDATION

A)  That the Financial Report be received.

Appendix 1: Quarterly Financial Report for Six Months Ended 31 December
2012.

Stephen Halliwell
Acting Corporate Services Manager
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PLEASE NOTE

For each of the following budgets we have analysed and provided comment on variances
greater than $10,000 plus or minus. We have determined whether the variance is favourable
{f) or unfavourable (u).

FYR is Full Year

YTD is Year to Date (Year to 31 December 2012)

Income
(u) is anything under $10,000 to budget in income

f is anything over $10,000 to budget in income

Expenditure
f is anything under $10,000 to budget in expenditure

(u) is anything over $10,000 to budget in expenditure



Operating Revenue
Leisure & Cultural
Community Services
Planning & Reg
Cycletrail

Dividend & Interest
Governance
Stormwater
Wastewater

Water Supply

Solid Waste
Transport

Other Infrastructure Assets
Overheads

Operating Expenditure
Leisure & Cultural
Community Services
Planning & Reg
Cycletrail

Dividend & Interest
Governance
Stormwater
Wastewater

Water Supply

Solid Waste

Transport

Other Infrastructure Assets
Overheads

Total Expenditure
Total Surplus/{Deficit)

Capital Expenditure
Leisure & Cultural
Community Services
Planning & Reg

Cycletrail

Dividend & Interest
Governance

Stormwater

Wastewater

Water Supply

Solid Waste

Transport

Other Infrastructure Assets
Overheads

Total Capital Expenditure

SUMMARY

LTP pg 224 Budget Actual Budget Variance
FYR FYR YTD YTD $ f/{u)
$ 5 S $
2,557,000 2,385,146 1,138,363 1,192,573 (54,210) (u)
341,000 342,001 212,410 171,001 41,410 f
1,393,000 1,385,166 766,720 692,583 74,137 f
- 5,074,000 818,422 2,537,000 (1,718,578) ({u)
- 720,000 352,740 360,000 {7,260)
697,000 696,500 345,009 348,250 759
487,000 487,000 233,500 243,500 {10,000) (u)
782,000 802,000 402,397 401,000 1,397
2,236,000 2,235,800 1,144,548 1,117,900 26,648 f
2,130,000 2,130,109 765,603 1,065,055 (299,451) (u)
9,270,000 3,845,290 1,029,519 1,922,645  (893,226) (u)
200,000 800,326 466,548 400,163 66,385 f
- 1,522,877 570,706 761,433 {190,733} (u)
20,693,000 22,426,215 8,250,484 11,213,108 (2,962,623)
2,445,000 2,452,583 1,559,255 1,226,292 332,964 (u}
463,000 426,444 177,896 213,222 {35,326) f
1,359,000 1,341,971 694,782 670,986 23,796 {u)
- - 103,314 - 103,314 {u)
- 430,000 371,407 215,000 156,407 {u)
697,000 696,809 409,232 348,405 60,827 (u)
487,000 481,111 268,651 240,556 28,095 ({u)
782,000 782,000 389,856 391,000 {1,144)
2,022,000 1,994,159 1,048,619 997,100 51,520 {u)
2,130,000 2,130,000 897,775 1,065,000 (167,225) f
4,844,000 6,896,050 2,680,520 3,448,025 (767,505) f
800,000 722,209 553,703 361,105 192,593 (u)
3,581,569 1,921,248 1,790,785 (130,463} (u)
16,029,000 21,934,945 11,076,259 10,967,473 (108,786)
4,664,000 (451,270)  (2,825,775) (245,635) (3,071,410)
130,775 89,384 65,388 23,956 (u)
- 26,385 - 26,385 (u)
- 6,616 - 6,616
- 5,074,000 - 5,074,000 {u)
3,101,793 - 1,550,897 {1,550,897) f
- 6,308 - 6,308
297,622 66,453 148,811 (82,358) f
805,000 126,429 402,500 (276,071} f
1,040,000 767,084 520,000 247,084 (u)
840,000 105,106 420,000 {314,894) f
2,052,050 126,594 1,026,025 (899,431) f
220,000 249,200 110,000 139,200 {u}
115,000 86,959 57,500 29,459  (u)
8,602,240 6,730,518 4,301,120 2,429,398




LEISURE & CULTURE ACTIVITIES

Operating Revenue
Operating Expenditure

Surplus/({Deficit)

Capital Expenditure

LEISURE & CULTURAL ACTIVITIES SUMMARY

Budget Actual Budget Variance
FYR YTD YTD $ /(u)
$ $ $
2,385,146 1,138,363 1,192,573 54,210 (u)
2,452,583 1,559,255 1,226,292 332,964 {u)
(67,437) (420,892) (33,719) (387,174)  (u)
130,775 89,384 65,388 23,996 (u)
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COMMUNITY SERVICES

(COMMUNITY/SERVICES SUMMARY

Budget Actual Budget Variance
FYR YTD YTD $ /{u)
] S $
Operating Revenue 342,001 212,410 171,001 41,410 f
Operating Expenditure 426,444 177,896 213,222 (35,326} f
Surplus/{Deficit) (84,443) 34,514 (42,222) 76,735 f
Capital Expenditure - 26,385 - 26,385 (u)

13
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PLANNING & REGULATORY

Operating Revenue
Operating Expenditure

Surplus/(Deficit)

Capital Expenditure

PLANNING & REGULATORY SERVICES

Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
$ $ $
1,385,166 766,720 692,583 74,137 f
1,341,971 694,782 670,986 23,796  (u)
43,195 71,938 21,598 50,340 f
6,616 6,616

15
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WEST COAST CYCLE TRAIL

WEST COAST CYCLE TRAIL
Budget Actual Budget Variance
FYR YTD YTD S f/{u)
$ 5 $
Operating Revenue 5,074,000 818,422 2,537,000 1,718,578 f
Operating Expenditure - 103,314 - (103,314) (u}
Surplus/{Deficdit) 5,074,000 715,108 2,537,000 1,821,892 f
Capital Expenditure 3,101,793 5,074,000 2,537,000 2,537,000 (u)

Council will receive a separate report on the finances for this whole (multi-year) project
at its March meeting.
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INTEREST AND DIVIDENDS

'RATES'PENALTIES' INTEREST & DIVIDENDS
Budget Actual Budget Variance
FYR YTD YTD S f/{u)
s $ $

Operating Revenue 720,000 352,740 360,000 (7,260)
Operating Expenditure 430,000 371,407 215,000 156,407  {u)
Surplus/{Deficit) 290,000 (18,667} 145,000 (163,667) (u)
Capital Expenditure - - - -

Operating Revenue shows to be on budget, but this includes the late 2012/13 Dividend from
WHL.

Council debt is higher than budgeted. An unfavourable variance results from this and

forecasts indicate a $330,000 variance is likely at year end.

19




GOVERNANCE

GOVERNANCE
Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
5 5 $

Operating Revenue 696,500 349,009 348,250 759
Operating Expenditure 696,809 409,232 348,405 60,827 (u)
Surplus/{Deficit) (309) (60,223} {155) (60,068) (u)
Capital Expenditure - 6,308 - 6,308

Expenditure: the activity is over-budget due to consultants fees $15k over budget (Haast
Hollyford road $10k CEO recruitment $10k), subscriptions being paid in first half the year
(LGNZ annual membership, remuneration authority annual membership).

20




STORMWATER

STORMWATER
Budget Budget Variance
FYR YTD YTD $ f/(u}
S S $
Operating Revenue 487,000 233,500 243,500 (10,000)  (u)
Operating Expenditure 481,111 268,651 240,556 28,095 (u}
Surplus/(Deficit) 5,889 {35,151) 2,945 {38,095} {u)
Capital Expenditure 297,622 66,453 148,811 82,358 f

Revenue: An unfavourable variance occurs due to a mysterious $20,000 fees and charges
budget.

Expenditure: is over budget due to depreciation being higher than budget.

Capital: A favourable variance is due to capital works being delayed, pending confirmation

of funding sources.

21



WASTEWATER

Operating Revenue
Operating Expenditure
Surplus/({Deficit)

Capital Expenditure

WASTEWATER!
Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
S S S
802,000 402,397 401,000 {1,397)
782,000 389,856 391,000 1,144
20,000 12,541 10,000 2,541
805,000 126,429 402,500 276,071 f

Capital: A favourable variance is due to capital works being delayed, pending confirmation

of funding sources.

22




WATER SUPPLY

WATER SUPPLY
Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
$ $ $
Operating Revenue 2,235,800 1,144,548 1,117,900 (26,648) f
Operating Expenditure 1,994,199 1,048,619 997,100 {51,520) (u)
Surplus/(Deficit) 241,601 95,929 120,801 (24,872) (u)
Capital Expenditure 1,040,000 767,084 520,000 (247,084) (u)

Revenue: A favourable variance occurs due metered water being slightly over budget.
Expenditure: is over budget due to depreciation being higher than budgeted.

Capital: An unfavourable variance occurs due to $575,000 of carry forward expense on
Hokitika Water while the $800,000 Franz Josef project is only 10% complete.

23



SOLID WASTE

SOLID'WASTE
Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
$ 5 $
Operating Revenue 2,130,109 765,603 1,065,055 (299,451} {u)
Operating Expenditure 2,130,000 897,775 1,065,000 167,225 f
Surplus/(Deficit) 109 (132,172) 55 (132,226) (u)
Capital Expenditure 840,000 105,106 420,000 314,894 f

Revenue: An unfavourable variance occurs due to lower returns at the gate ($80,000) and

budgeted waste levy income of $225,000 for the 6 months not being received.

Expenditure: is under budget due to $170,000 interest expense not charged.

Capital: A favourable variance is due to capital works being delayed, pending confirmation

of funding sources.

24




TRANSPORTATION

TRANSPORTATION
Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
$ $ $
Operating Revenue 3,845,290 1,029,519 1,922,645 893,126 (u)
Operating Expenditure 6,896,050 2,680,520 3,448,025 767,505 f
Surplus/(Deficit) {3,050,760) (1,651,001) {1,525,380}) {125,621) (u)
Capital Expenditure 2,052,050 126,594 1,026,025 899,431 f

Revenue, Expenditure and Capital: An unfavourable variance occurs due to most of the
work occurring in the second half of the year. An unfavourable year-end budget is expected
due to the Council share of January flood damage.

25



OTHER INFRASTRUCTURAL ASSETS AND SERVICES

OTHER(INERASTRUGTURAL ASSETS;& SERVICES

Budget Actual Budget Variance
FYR YID YTD $ f/(u)
5 $ $
Operating Revenue 800,326 466,548 400,163 66,385 f
Operating Expenditure 722,209 553,703 361,105 192,559  {u)
Surplus/{Deficit) 78,117 (87,155) 39,059 (126,214) f
Capital Expenditure 220,000 249,200 110,000 139,200 (u})
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ADMINISTRATION - OVERHEADS

Operating Revenue
Operating Expenditure

Surplus/(Deficit)

Capital Expenditure

ADMINISTRATION SUMMARY

Budget Actual Budget Variance
FYR YTD YTD $ f/{u)
$ $ $
1,522,877 570,706 761,439 {190,733} (u)
3,581,569 1,921,248 1,790,785 {130,463) (u)
(2,058,692) {1,350,542) (1,029,346) {321,196) (u)
115,000 86,959 57,500 29,459 (u)

259




Ot

's)s00 A1efes pajoadxs wely} I9MO] 03 aNP SINDI0 DUEBLIEA [(RINOAR] VY SIMIPUIdXy

2AINOAXT JIYD)

000°62$ Jo aremyjos Surapow sayey SIgI Y3 Jo aseyoind ays 01 snp SI SJULLIEA [QRINOARJUN UY “Tendey

110ddns juswaZeuew

[erouewyy pue woday [enuuy ‘J117 10§ 150> Sugpnour ‘oddns £ouejunosoe jo s1s0d Y 03 anp SINd20 dUBLIEA J[RINOABJUN Uy :SIMIpuadxy

$3d1A13G 3jerodio)

(ecv) - £y - (n}) zev'oz 005'4S 766'c8 000°aTT ainypuadx] |eyde)
4 S19'9/ (tor’gst) {98v°601) (coc'zLE) (n) (z£z'9zT) ' {€8S'LET) (658°€9¢) {so9t'ss2) {uoyaa)/snjding
4 (se6L'6L) TSE'68T 955601 70L'8LE (n) {8y£'81T) 0/8'€2S SIETH GET'LV0'T ainyipuadx3 SupesadQ sso]
{081€) 052'¢ oL 0059 {8z5°2) £86'58¢ 6t 8LE ¥L6'TLL anuaaay Sunesado
S s S S S S
(n)/3 S alA alAi A4 (n)/4 S alA LA HAd
j8dpng lenpy 1adpng aduelep 193png [enpy 198png

aueuEep

EIUUEET c FETTRY

- sanmas esodion




TE

398pnq s301A19S [eUOISSajo1d asnoy ur 51 0} padreyn Sureq s1s00 A1e[es SUIOS 0} NP SMIDO IIUBLIEA J[(RINOAR] Y :STTPUSAXT

uonensSIUTpY suoneiadQ

- - - - - - - ain)ipuadx3 jelide)
} OF6'8T (6€S'GEE) 666905 - (820TZ9) | (15v'9) 6£209)  (069°99) (ezr'ozt) | (3dyag)/snjdang
3 (0s6'82) 6ESOPE  68S'TTE 8L0'T89 65%9 6€ST9 866779 8/0°¢ZT . a:npuadx3y unesadQ ssaq
{ot) 000°S 066y 00001 (8) 00E'T 80€T 009°C anuaaay dunelado
S S S ) S S
(n)/ S alA aiA A4 (n)/s S alA aLA HAd
aiuenep jo3png lenpy 193png diuBLIEA 18dpng leny 3o8png
~ uopensjuwpy suopessdp I it}




32



EE

‘198pnq uoneNSIUIWPY

suonesadQ o ur pa3edpnq st Arefes au se 198png Jaso Suraq sasuadxa L1e[es 0} NP SINDDO IULHIEBA J|qRINCARJUN WY SIMIPUSAX;]

"puD-Iea4 J SDURMIRA U UTRWDI [[IM SIU], S92 353Lj} JO 23IN0S PAJUUSP OU Uk Paja8png SNUAL $93§ JO 000'G8$ [CUONIPPE Ue ST a1y}
I3ASMOY {Pa3oalIod aq [im s, 1a8png uorjeyrodsiren; ay) 0] papod 3uraq swrep yIZN 0} 2Np SINOI0 3dURLILA I[RINOARJUN UY SAUSASY

SIDIAIDG [RUOISSAJOX] 9SNOL] U]

LEP°T - LEP'T e 661 - 66T i - aumpuadxy jende)
(n) (ve6'0s7)  (998'TET) (058Z8E) (z1L'c92) {660°) (620°8LT) {8Z1°18T) (£S0°95€E) (t140q)/snjding
(n) ver'ze 95€'0SE 058°Z8¢ ZTL00¢ 0s 625'08T £€7'T8T £5079¢ aumyjpuadx3 duneladp ssa
{n} (oos'gTz) 00S'81T - 000°'LEY {96£2) 005°C S0t 000’s anuaasy Juperadop
S S S S 3 S
(n)/s g alLA aii YA (n)/3 $ alA aLi HAd
asueuep 123png |eny 128png JueueA 123png |enpy 198png
B S3DIAIDS [BUDISSI0N] INOH U] Jafieuepy ioyejrliay g Sujuueld




vE

"9DURINSUL S]qEISA0IRI U0 3DUSIAJJIP Sunun 0} anp SINdO0 dDURLIEA I[(EINCARJUN UY :SIMIPUadxy
yodny
"apeUr 134 10U S31I3A0091 aouemsUl pue sadieyd uonepaidsp Sunoayal 1ou 108pnq oy 03 anp juads-12A0 ST :FIHIPUSAXY

'SUTIR]Y aURINSUT O] oaNpP SINDJ0 JOUBLIBA 9[(RINOAR] 7 STNU3AIY]

Jreyp Aeg suosyoe[

- - - - - - - - ainypuadx3 jeude)
(n) {zv8'€T) - {(tyg8cT) - (n) {00072T) - {00021} - (adyyag)/sniding
(n) <v8'ET - LVB'ST . (n) o09gg1 - 09£'8T - ainjpuadx3 Suneladg ssa
= . = = T9¢9 - 19¢9 - anuanay Suiesado
S S S S S S
{n)/3 S alA aLA A4 (n)/4 S dlA aLA A4
aueuep 393png [enpy 123png Iueuep 193png lendy 123png
yodiry 1 Heym Aeg suosyser




i5



9t

Juedyrudis

30U ST SDUBLIRA ST “4SIXe Op §138pnq aIaym ‘SaNTATIOR 0] Pajedo[[e AJ[NJ aIe §)500 Jsaty se ‘pajadpnq jou st armyipuadxa pue swodur S[IYM

SIPIYIA

iz - i {ov6) - (ote) -
(n}) sgp'ee - S8b'6e ov6 - , Ov6 -
(n} z15%6¢ - z15'6E = . - -
S S S S S S
{n)/4 s alA ala HAd {n}f3 S aii aiA HAd
aduelepn 393png jenyy 193png JJUBLIeA 1adpng lendy 198png
- s3pyaa - —_— © podisy zuesy

ainyipuadxg [eude)
{yoyaq)/sniding
aunipuadxg Juipesadp ssa

anuaaay Supesado




LE

(n} (osT'€T) - (0LT°eT) -
(0L1°8) Z06'PPT ZLO'EST £08'687
{000°s) 706'7PT T06'6ET £08'68¢
S S )
(n)/3 s aLA aLi HA4
aaueten 398png |enpy 19d3png

3Jue)s|ssy Ajjunwiwio)

alnppuadx] |eyde)
(3pyaq)/sniding
ainjipuadxg Sunesadp ssan

anuaaay 3uneladgp




