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06 August 2020
Private Individual

Via Email:

Dear Private Individual

Official information request for correspondence and income/expenditure for the Ute
Muster

I refer to your official information request dated 11 July 2020 for correspondence and
income/expenditure for the Ute Muster.

The information you have requested is enclosed. This has been subject to a previous Local
Government Official Information and Meetings Act 1987 (LGOIMA) request and as such you
will find attached the information that was provided (both held within Council and with

Destination Westland).

Some communications between Council and the CCOs have been withheld under s7(2)(b) of
LGOIMA. Section 7(2)(b)(ii)) protects information where the making available of the
information would be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information.

Personal information about individuals have been redacted under s7(2)(a) of LGOIMA. Section
7(2)(a) of LGOIMA protects the privacy of natural persons.

There is no charge in supplying this information to you.
Please note, your request may be published on Council’s website.

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz
or freephone 0800 802 602.

If you wish to discuss this decision with us, please feel free to contact Diane Maitland,
Executive Assistant on LGOIMA@westlanddc.govt.nz, 03 756 9038.

Sincerely,

Simon Bastion | Chief Executive
SB/MB

Attached: Attachments 1- 5



Ma -anne Bell

Sent: Friday, 12 April 2019 3:32 P

To: Lesley Crichton
Subject: Re: Presentation to Counc |

How about you give me a quick call?

Albert

Albert Brant

On 12 04 19, 3:2 PM, "Lesley Crichton" Lesley.Crichton swkstlanddc.govt.nz> wrote:

Has he actually said, what he is exactly trying to find outf

Lesley Crichton Group Manager: Corporate Seryjces
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842

https: nam035.safelinks.protection.outlook:com/?url https%3 A%2F%2Fwww.westlanddc.govt.nz&amp;dat
a 02°,7C01°07C? 07C0a4eb5ceb344437409af08d6bef6bd 1d%7C84dMe7fe9f640afbd3 Saaaaanaaaaaa® o7C1
0,7C0°:7C636906364281050302&amb;sdata beXpdkfiD6cTSEO2GFXbHNHTiJsZXEUt3DmAo5SFARHg
°o3D&amp;reserved 0

DDI 6437569081 M 642735313782 mailto:Lesley.Crichton@westlanddc.govt.nz

From: Albert Brantleyw

Sent: Friday, 12 April 2Q1%\ 3"

To: Lesley Crichton Lesley.Crichton westlanddc.govt.nz>
Subject: FW: Presentation to Council

We will have to see what happens.

Albert

Albert Brantley




On 12 04 19, 7:45 AM, "Des Routhan" cr.routhan westlanddc.govt.nz wrote:

Albert, Thanks for your response , however I find it disappointing that you do not understand
Why I seek the information. You leave me no option other than to go through other

channels to obtain what I seek ,something that I will be doing.

Cheers Des

Sent from my iPad

On 11 04 2019, at 9:26 AM. Albe;

Des,
I'have tried to help you understand the situation with last year's Ute Niuster as best I can, including
providing a summary position. However, I do not intend to instruct Restination Westland to provide you

with a detailed accounting of the finances of the event, as this is arlOperational matter between Destination
Westland, its Board and Westland Holdings.

I'would still suggest that the effort that we should concentratéwon is to take the learnings from last years

event (a summary which has been given to you) to better piai for this years event. This planning is well

underway, and we current expect a much better overall fitancial outcome for Destination Westland.

AS always, I am available to meet with you any time 1{8in on the Coast to discuss this and other matters.

Best regards,

Albert

On 5/04/19, 1:16 PM, "Des Routhan"
<cr.routhan@westlanddc.govt.nz mailto:cr.routhan  westlanddc.govtnz ~ wrote:

Albert, I for the love of me cannot understand why you insist on your line of involvement
In this matter. You are well a where of what I seek and as I stated many times all that is
required is for you to advise Destination Westland to make available the information I
seek. I see no point in dragging this matter on any further, All that’s required from you is a
Email to Destination Westland.

Cheers Des



Sent from my iPad

On 5 04 2019, at 8:50 AM, Albert Brantley

wrot .

Des,

I have not been ignoring your email, just trying to sort out a time to get to the Coast I have just gotten back
from overseas, and will be away*l can get over to the Coast the following week,
say 17 April, and I will bring all the information | have and see if that will satisfyour requirement.

Will call later today.

Albert

Albert Bran

On 5 04 19, 8:18 AM, "Des Routhan"
cr.routhan  westlanddc.govt.nz mailto:cr.routh2fi@westlanddc.govt.nz> mailto:cr.routhan  westlandde
govtnz  wrote:

Albert, Sorry but i am disappointed that yowsee fit not to respond to my email. [ was
hoping that you in your position would assist me in my endeavours to seek the truth.
At this point it looks very much as thaugis [ am wrong,.

Cheers Des.

Sent from my iPad

On 1/04/2019, at 7:51 AM.Des/Routhan
<cr.routhan@westlandde.gayinz mailto:cr.routhan westlanddc.govt.nz><mailto:cr.routhan  westlanddc.
govt.nz><mailto:cr.routiash westlanddc.govt.nz ~ wrote.

Albert, Where are you at with the info that [ am seeking, am I going to get it or not. A simple
Yes or no will do. I am sorry for being a bit blunt , but I have had enough duck shoving
around and need to figure where I go from here.

Cheers Des

Sent from my iPad

On 15 03 2019, at 8:10 AM, Albert Brantley

Des,



I am_but will be back in tomorrow. I will give you a call early next week and we
will fry o sort out a way to satisfy your concerns.

Best regards,

Albert

N

O

On 15/03/19, 8:00 AM, "Des Routhan"
<cr.routhan@westlanddc.govt.nz<mailto:cr.routhan(@westlanddc. gévt.nz>< mailto:cr.routhan@westlanddec.
govt.nz><mailto:cr.routhan@westlanddc.govt.nz>> wrote:

Albert, You seem to missed my point . This issue [ have is thaf every time we are told
Something the statements differ and all T am TRYING to do 1540 seek the truth. The only
Way I can do that is to get what I seek. It may well turn ouf that I am barking up the
wrong tree but until I get what I want I will remain suspiious.

Cheers Des

Sent from my iPad

On 13/03/2

Des,

The WHL SOI will not contain allghe information on the CCO's that you have asked for, but it will contain
expected contributions from WHL\by way of dividends, and from the CCO's by way of Subvention
Payments, for the coming three. yeat period.

In our previous discussiong/ you have been clear in your view that Destination Westland (DWL) should not
be in the business of managing community events, but that this should be left to the private sector. You hold
this view despite the econémic benefits to the local community from holding such events. However, the
present Statement of Intent for DWL mandates that DWL is to consider community benefits in its activities,
as well as profitability of the specific activities.

In our past discussions I have stressed that we should concentrate on the planning for the coming Ute
Muster event, and that we use the lessons gained from last year's loss making event, and concentrate on how
DWL can do things better. I don't see a great deal to be gained from debating the specifics of last year's loss
on the Ute Muster. If you wish to gain more specific financial information, then perhaps you should discuss
this directly with Mayor Smith.

As always, I am happy to discuss this again with you when I am on the Coast again, likely in a couple of
weeks.



Best regards

Albert

Albert Brantley

CQO

On 8/03/19,4:0 M, "Des Routhan"
<cr.routhan@westlanddc.govt.nz<mailto:cr.routhan@westlanddc\q:‘vt.nz><mai1to:cr.routhan@westlanddc.
govt.nz><mailto:cr.routhan westlanddc.govt.nz><mailto:cr.ropthan@westlandde.govt.nz>  wrote:

Will the SOI show the info I am seeking.”

Re last years Ute Muster , [ have had a meeting wi h a govériment representative who advised that the
financial info [ seek for last years event should be made dydilable.

As an elected member I have duty to do so.

I can obtain what [ seek through the Imformation act.hf because I am an elected membe

that is not necessary.

Albert, 1 struggle with your reluctance to help mda¥ith this matter, so please let’s put thi matter to rest by
giving what I have requested.

Cheers Des

Sent from my iPad

On 5 03 2019, at 1:02 PM, Albert Braritie

WHL has submitted its dr4& SOI to the WDC and we have included a section of expected dividends and
subvention payments frdtirthe CCO's. This will no doubt be used in working on the Council's annual plan.

Best regards,
Albert

Albert Brantle




Email:

On 5/03/19, 7:54 AM, "Des Routhan"

<cr.routhan@westlandde.govt.nz<mailto:cr.routhan westlanddc.govt.nz mailto:cr.routhan westlanddc.
govt.nz><mailto:cr.routhan@westlanddec.govt.nz  mailto:cr.routhan  westlanddc.govt.nz  mailto:cr.routh
an@westlanddc.govt.nz>> wrote:

Albert, I received only one page of WR financial and one page of DW financial report.
Is that all we get or did the rest not come through...

What are there debt to equity, There borrowings. Do they have anything leased &sn
HP.

We are working on the annual plan and it’s important to me that we know whatif any
The CCO are going to contribute. I am very concerned that our ratepayers/could be up
for a rate increase that’s unacceptable .

Cheers Des

Sent from my iPad

On 4/03/2019, at 4:40 PM, Albert Brantle

Des,

I'understand from Simon that you wanted a copy of\¢he presentation given to Council last week. Attached is
a copy.

Let me know if you have any questions.
Best regards

Albert

Albert Brantley




Ma -anne Bell

From: Albert Brant ey W
Sent: Wednesday, 13 Marc :

To: Lesley Crichton

Subject: Re: Presentation to Council

Thanks for the comments. You may be optimistic in thinking your discussions on governance vs
management may resolve this continued approach, but let's see. I'll send my reply.

Best regards,
Albert

Albert Brantley

On 12 03 19, 5:25 PM, "Lesley Crichton” Lesley.Crichton~ westlanddc.govt.nz> wrote:

Hi Albert

My question is 'what exactly' does he expect to ggpput of seeing a full detailed spend. It is not going to
change anything about last year's pend and willnot be a reflection on this year's budget or event.

I told all the Councillors today exactly whatuvas their remit and what was managements, hopefully that will
have sunk in a little.

The reply is fine.

Kind regards

Lesley

Lesley Crichton GroupsManager. Corporate Services

Westland District Councii

treet. Private Bag 704, Hokitika 7842

DDI +64 3 756 9081 M +64 27 531 3782 mailto:Lesley.Crichton westlanddc.govi.nz

From: Albert Brantley|

Sent; Tuesday, 12 March 201

To: Lesley Crichton Lesley.Crichton westlandde.govt.nz ; Simon Bastion
1



simon.bastion westlanddc.govt.nz>
Subject: FW: Presentation to Council

Des continues to push for information.
Any suggestions on my latest proposed response to him, attached be

Albert

On 12 03 19, 4:50 PM, "Albert Brantley” _wrote:

Des,

The WHL SOI will not contain all the information on the CCO's that you haveasked for, but it will contain
expected contributions from WHL by way of dividends, and from the CCOs\by way of Subvention
Payments, for the coming three year period.

In our previous discussions, you have been clear in your view that D&stiriation Westland (DWL}) should not
be in the business of managing community events, but that this showid be left to the private sector. You hold
this view despite any economic benefits to the local community & holding such events. However, the
present Statement of Intent for DWL mandates that DWL is to cansider community benefits in its activities,
as well as profitability of the specific activities.

In our past discussions I have stressed that we should concenfrate on the planning for the coming Ute
Muster event, and that we use the lessons gained from lagPyear's loss making event, and concentrate on how
DWL can do things better. I don't see a great deal to be(gained from debating the specifics of last year's loss
on the Ute Muster. If you wish to gain more specific filancial information, then perhaps you should discuss
this directly with Mayor Smith.

As always, I am happy to discuss this again witb-you when [ am on the Coast again, likely in a couple of
weeks.

Best regards,

Albert

On 8 03 19, 4:05 PM, "Des Routhan" cr.routhan westlandde.govt.nz  wrote:

Will the SOI show the info | am seeking."
Re last years Ute Muster , I have had a meeting with a government representative who advised that the
financial info I seek for last years event should be made available.
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As an elected member I have duty to do so.

I can obtain what I seek through the Imformation act but because I am an elected member

that is not necessary.

Albert, I struggle w'th your reluctance to help me with this matter, so please let’s put this matter to rest by
giving what I have requested.

Cheers Des

Sent from my iPad

On 5 03 201 1:02 PM, Albert Brantley
Y <

WHL has submitted its draft SOI to the WDC and we have included a section of ¢xpected dividends and
subvention payments from he CCO's. This will no doubt be used in working ort¢he Council s annual plan.

Best regards,
Albert

Albert Brantle

On 5 03 19, 7:54 AM, 'Des Routhan"
cr.routhan  westlanddc.govt.nz mailto:cr.routt@y  westlanddc.govt. z  wrote:

Albert, T received only one page of WR finaacial and one page of DW financial report.
Is that all we get or did the rest not come gwgugh...

What are there debt to equity, There borrowings. Do they have anything leased or on
HP.

We are working on the annual plan andit’s important to me that we know what if any
The CCO are going to contribute. {agt very concerned that our ratepayers could be up
for a rate increase that’s unacceptible .

Cheers Des

Sent from my iPad

On 4 03 2019, at 4:40 PNi; Albert Brantley

Des,

I understand from Simon that you wanted a copy of the presentation given to Council Jast week. Attached is
a copy.

Let me know if you have any questions.

Best regards,



Albert

Albert Brantley




Ma -anne Bell

From: Albert Brantley W
Sent: Tuesday 16 Apri :

To: lan Hustwick

Cc: Latham Martln_ Richard Benton; Simo  Bastion; Bruce
Smith

Subject: Re. Destination West and - Events Decision CONFIDENTIAL and EMBARGOED until

5.00pm 16 Apn 2019

an,

t was very surprising to see the decis on that the directors of Desfration Westland L'mited
(DW ) have made in regards to the 2019 Ute Muster Event WhieVappreciate the concern
that DWL has 'n re ation to the funding of th's and other evenis_{o receive such short notice
of the requirement to provide a | unding and written supportfor the event 's not what WHL
(and likely the WDC) would consider as the most construggye way to approach th’s ‘ssue.

From our previous discussions, we were under the ‘mgression that p anning for this year s
Ute Muster event was proceeding well, and there had-oeen better success than prev ously in
secur'ng sponsorship, part'cu arly as the event was:being staged in association with the
motorcross event. Apparent y th's is not the caggyAt this point in time, WHL is not aware of
any request for funding or support for this evéaz, and | would have expected some

d'scuss on before rece'ving such short notitetof DWL's decis'on

do appreciate that the DWL directors have concerns about delays on the part of the WDC
'n del'very ‘n various undertakings rel2{ed to management serv'ces for property and for
various maintenance activ'ties. Certainly there needs to be greater clarity 'n what DWL s
being asked to do and how DWEwi~ be eimbursed for such act'vities.

As regards to the Wildfood<Testival, and other events, | wou d like to point out that there
are several obligations opDWL in its Statement of Intent that requ re DWL to manage such
events. These in particurai-inc ude:

e Section 2 stafesithat one of the Commun'ty Objectives of DWL is “Promote, manage
and operate events and activities that develop econom ¢ benefits to the Westland
region”.

e Section 4 states that an Act'vity of DW ’s:

Events
a Manage and enhance existing events
b. Seek opportunities for new events and existing event management
e Section 4 also states that a Development Strategy of DWL is:
Events
a. ldentify, evaluate and develop other event opportunities

1



| am aware that the WDC has considered removing some of the obligations on DWL for
some activities, such as the staging of the Wildfoods Festival and the Cycle Track
maintenance, and perhaps some other maintenance obligations. Such changes may require
modification of the DWL Statement of Intent. However, the process to change this
Statement of Intent is not for the DWL directors to simply decide which activities or
objectives they wish to do and which ones they do not wish to do.

| am not certain what the subject of the press release that is suggested for release by
5.00pm today is. However, | strongly suggest that any such release would be
counterproductive to getting a resolution to your issues, and in anysevent, should first be
discussed with WHL and the WDC in the context of the status of platning for the Ute
Muster, what DWL's funding requirements are, and how other évdnts are managed in the
future.

As suggested yesterday in our telephone call, | am prepared to come across and discuss this
and other issues to see how WHL may help DWL directors-and management to resolve their
concerns.

Best regards,

Albert

Albert Brantle

From: lan Hustwick m

Date: Monday, 15 April 2019 at 2

To: Bruce Smith meen Brantley _, Simon
Bastion <simon.bastion@wecdtlandde.govt.nz>

Cc: Latham Martin <cr.martin-,’i)westlanddc.govt.nz:'-

N/ W

Subject: Destination Westland - Events Decision CONFIDENTIAL and EMBARGOED until 5.00pm 16 April
2019

Bruce/Albert/ Simon

The Board of Destination Westland (DW) have decided not to proceed with the 2019 Ute Muster unless WDC agrees
to provide all financing, and written support for the activity by end Tuesday 16 April 2019.

Further, the Board of Destination Westland has decided not to commit to organising future Wildfoods Festivals
unless WDC underwrites the festival financially as well as providing a management fee that covers all of DW’s costs.

These decisions have been reluctantly taken due to the high financial risk to the overall business, the huge staff and
senior management resource commitment and the resultant distraction away from the key commercial focus
required to provide the maximum return to our shareholder.

2



Destination Westland recognises the positive impact the Wildfoods Festival has on the local community and
economy, but as it does not benefit financially, and the 2019 event clearly demonstrated the cashflow problems,
and the high risk to the other key activities, the Board wants to focus the attention on what are seen as the more
important areas of the business.

A media release is being prepared and will be issued for announcement after 5.00pm 16 April 2019.

Due to the ‘mpact on staff ,these decisions must be treated as CONFIDENTIAL so that the appropriate and timely
commun cations can occur.

On behalf of the Board of Destination Westland Limited
lan Hustwick
Chairman



Ma -anne Bell

From: Albert Brantley

Sent: Monday, 15 April 2019 12:17 PM

To: Simon Bastion

Cc: Lesley Crichton

Subject: FW: Destination Westland Events Decis'on CONF DENTIAL and EMBARGOED unt’l

5.00pm 16 April 2019

Simon,

| have not been able to get hold of lan on the phone, but have drafted this response to his
email.

Any suggestions before | send it? Happy to change as you thiik’needed.

Albert

Albert Brantley

From: Albert Brantley

m’ll

Date: Monday, 15 Apri a : v,

To: lan HustwickF, B“wCe Smit _Simon Bastion
westlan

<simon.bastion@ c.govt.nz>

Cc: Latham Martin <cr.martin@westlandcgovt.nz>, '_

Subject: Re: Destination Westland - Events Decis’'on CONFIDENTIAL an BARGOED until 5.00pm 16 April

2019

an,

t was very concern’'ngda receive th's emai, and to see the un’lateral dec’sion that the
directors of Dest natiofrWest and L'mited (DW ) have made 'n regards to the 2019 Ute
Muster Event. Wh e appreciate the concern that DWL has in relation to the funding of this
and other events, to receive essentially twenty-four hour’s notice of the requirement to
provide a funding and written support for the event, “or e se”, is not what WHL {and ikey
the WDC) would cons'der as the most construct've way to approach this issue.

From our previous discussions, we were under the impression that planning for th's year’s
Ute Muster event was proceeding we |, and there had been better success than previousy 'n
securing sponsorship, particu arly as the event was being staged 'n association with the
cycling event. Apparently this is not the case. At this point in time, am not aware of any
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request for funding or support for this event, and | would have expected some discussion
before receiving such an ultimatum as outlined in your email.

A regards to the Wildfoods Festival, and other events, | would like to point out that there are
several obligations on DWL in its Statement of Intent that require DWL to manage such
events. These in particular include:

e Section 2 states that one of the Community Objectives of DWL is “Promote, manage
and operate events and activities that develop economic benefits to the Westland
region”.

e Section 4 states that an Activity of DWL is:

Events
a. Manage and enhance existing events
b. Seek opportunities for new events and existing.event management
e Section 4 also states that a Development Strategy of DWL/is:
Events
a. Identify, evaluate and develop other everip ppportunities

| am aware that the WDC has considered removing setae of the obligations on DWL for
some activities, such as the staging of the Wildfoods Festival and the Cycle Track
maintenance, and perhaps some other maintenante obligations. Such changes will require
modification of the DWL Statement of Intent. Hawever, the process to change this
Statement of Intent is not for the DWL directots to simply decide which activities or
objectives they wish to do and which onestagy do not wish to do.

| am not certain what the subject of the press release that is suggested for release by
5.00pm tomorrow is. However, | stroagly suggest that any such release should first be
discussed in the context of the detailed status of planning for the Ute Muster, what DWL’s
funding requirements are, and fipw we manage other events in the future.

Please give me a call to disqu}sas soon as possible.

Best regards,

Albert

From: lan Hustwick

Date: Monday, 15 A ri| !!1! at !!! !H
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Bastion <simon.bastion@westlanddc.govt.nz>

Cc: Latham Martin <cr.martin@westlanddc.govt.nz>, [
Richard Benton NG

Subject: Destination Waestland - Events Decision CONFIDENTIAL and EMBARGOED until 5.00pm 16 April

2019

Bruce/Albert/ Simon

The Board of Destination Westland (DW) have decided not to proceed with the 2019 Ute Muster unless WDC agrees
to provide all financing, and written support for the activity by end Tuesday 16 April 2019.

Further, the Board of Destination Westland has decided not to commit to organising future Wildfoods Festivals
unless WDC underwrites the festival financially as well as providing a management fee that covers all of DW's costs.

These decisions have been reluctantly taken due to the high financial risk to the overalhbusiness, the huge staff and
senior management resource commitment and the resultant distraction away fromihis key commercial focus
required to provide the maximum return to our shareholder.

Destination Westland recognises the positive impact the wildfoods Festival haseh the local community and
economy, but as it does not benefit financially, and the 2019 event clearly démbnstrated the cashflow problems,
and the high risk to the other key activities, the Board wants to focus the attention on what are seen as the more
important areas of the business.

A media release is being prepared and will be issued for announcerent after 5.00pm 16 April 2019.

Due to the impact on staff ,these decisions must be treated as CONFIDENTIAL so that the appropriate and timely
communications can occur.

On behalf of the Board of Destination Westland Limited
lan Hustwick
Chairman



Ma -anne Bell

From: Albert Brantley _
Sent: Wednesday, 8 May 2019 347 M

To: Jane Neale

Subject: Re: Hokitika Guard'a 7.5.2019 & G y Star 6.5.2019

We can either catch up passing through the airport, or | may be able to change to
Wednesday. | will let you know by the end of the week.

Ngai mihi,
Albert

Albert Brant!

From: Jane Neale <cr.nea e@westlanddc.govt.nz>
Date: Wednesday, 8 May 2019 at 7:54 AM
To: Albert Brantley
Subject: RE: Hokitika Guardian 7.5 2019 & Grey Star 6.5.2919

Morena Albert,
Thank-you for your reply. If possible, | would a

reciatBa few moments of your time next week. If the t'ming s its.
v,

Other days are a little

Thanks, Jane

From: Albert Brantley NV

Sent: Wednesday, 8 May 2019 6:10 AM
To: Jane Neale <cr.neale@west andde.gavt.nz>
Subject: Re: Hok't'ka Guardian 7.5.2009 & Grey Star 6.5.2019

Jane,

Thanks for your note=have been sent the article from the Guardian by several people
now. As | remember the discussions on Friday, the support for the Wildfoods Festival was
very clear, but there were still some questions around the Ute Muster, particularly if there
was adequate time and resources to do the Ute Muster in July of this year. There are
further discussions needed with Destination Westland (DWL) about this, both in terms of
timing and budgeting for the event.

After the discussions on Friday, | subsequently sent a letter to DWL regarding their
obligations to manage events, and specifically the Wildfoods Festival. The DWL Chairman
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has acknowledged my letter, and it is clear from his response that DWL will be managing
the Wildfoods Festival next year. As | noted earlier, we still are working through some
issues around the Ute Muster.

| did not get an opportunity to discuss the issues around the museum with DWL last week,
but | will be back in Hokitika next week (likely Tuesday), and | will raise their plans around
the museum with them. | will respend to your question after that discussion.

If you would like, | am more than happy to catch up with you for a few minutes to discuss
your questions next week. | should be able to confirm which day | will be there by late
Friday this week.

Best regards,

Albert

Albert Brantley

From: Jane Neale <cr.neale@westlanddc.govt.nz>

Date: Tuesday, 7 May 2019 at 10:54 PM

To: NG 7.
Subject: RE: Hokitika Guardian 7.5.2019 & Grey 5t&r/6.5.2019

Hi Albert,

Thank-you for your attendance at the Council meeting last week. It was reassuring to hear your views on the
discussion.

Our local paper reported today that Bruce said it's business as usual for ute muster.

As | understood it, that was not confirmedsDW are to look at it and then if a change needs to be made they will go
to WHL? But the full board of DW needgd to decide.

And actually we haven’t got confirmation Yfrom DW that they will continue with Wildfoods, only that you indicated
that they had been told they couldriNust dump it without due process, and that chances were high that they would
continue to run it. There is still the pedsibility that DW come up with very good reasons not to continue with it, and
take those reasons to WHL who'wauld then look at them and decide whether to insist that DW continues with it, or
come to the council for furthe™giScussion.

Or have | misunderstood?

Also, can you give us an indication as to when/if we will receive information regarding the museum research centre.
Closing this until further notice is potentially a significant change, particularly in light of the circumstances
surrounding the premises.

I hope it is ok to bring these queries directly to you. My apologies if | should be following another avenue.

Thanks, Jane.



Ma -anne Bell

From: Albert Brant ey

Sent: Wednesday, 8 May 2019 6:10 AM

To: Jane Neale

Subject: Re: Hoktika Guardian 7.5.2019 & Grey Star 6.5.2019
Jane,

Thanks for your note. | have been sent the article from the Guardian by several people
now. As | remember the discussions on Friday, the support for the Wildfoods Festival was
very clear, but there were still some questions around the Ute Muster, particularly if there
was adequate time and resources 10 do the Ute Muster in July ¢f this year. There are
further discussions needed with Destination Westland (DWL)@®put this, both in terms of
timing and budgeting for the event.

After the discussions on Friday, | subsequently sent a lepter to DWL regarding their
obligations to manage events, and specifically the Wildfoods Festival. The DWL Chairman
has acknowledged my letter, and it is clear from his vebponse that DWL will be managing
the Wildfoods Festival next year. As | noted earliet. we still are working through some
issues around the Ute Muster.

| did not get an opportunity to discuss the<iddles around the museum with DWL last week,
but 1 will be back in Hokitika next week flitely Tuesday), and | will raise their plans around
the museum with them. | will respond t&.your question after that discussion.

If you would like, | am more than happy to catch up with you for a few minutes to discuss
your questions next week. | shouldbe able to confirm which day | will be there by late
Friday this week.

Best regards,

Albert

A bert Brantley

From: Jane Neale <cr.neale@westlanddc.govt.nz>

Date: Tuesday, 7 May 2019 at 10-54 PM

To:

Subject: RE: Hokitika Guardian 7 5.2019 & Grey Star 6.5.2019

Hi Albert,



Thank-you for your attendance at the Council meeting last week. It was reassuring to hear your views on the
discussion.

Our local paper reported today that Bruce said it's business as usual for ute muster.

As | understood it, that was not confirmed, DW are to look atit and then if a change needs to be made they will go
to WHL? But the full board of DW needed to decide.

And actually we haven’t got confirmation from DW that they will continue with Wildfoods, only that you indicated
that they had been told they couldn’t just dump it without due process, and that chances were high that they would
continue to run it. There is still the possibility that DW come up with very good reasons not to continue with it, and
take those reasons to WHL who would then look at them and decide whether to insist that DW continues with it, or
come to the council for further discussion.

Or have | misunderstood?

Also, can you give us an indication as to when/if we will receive information regarding the museum research centre.
Closing this until further notice is potentially a significant change, particularly in light circumstances

surrounding the premises,
I hope it is ok to bring these queries directly to you. My apologies if | should be fi g another avenue.

Thanks, lane. O



Ma -anne Bell

From: A bert Brantley

Sent: Wednesday 8 May 2019 8:12 AM
To: S'mon Bastion

Subject: FW: Letter re Events

lan’s response below.

We still need to sort out the Ute Muster. My recollection from Friday was that we were less
than clear about the Ute Muster being held this year, and this is refledted in lan’s
response. Bruce’s statement, however, was much more categorictian what | remember.

| am tied up in a Board meeting most of today, but we should(sppak late today or tomorrow
to see where we go from here.

Best regards,

Albert

A bert Brant ey

from: 1an Hustwick [ ENEGTGNGGEEEGN

Date: Wednesday, 8 May 2019 at 12:01 AN

To: Albert Brantley NN AN

Cc: Latham Martin <cr.martin@westlantidc.govt.nz>, Richard Benton i EEGTTEENGNGNGNGNGNGNEEE
Subject: Re: Letter re Events

Thanks for the advice.
We have absolutely no issues with meeting the SOI and Management Agreement requirements. It 's the how, that
has been the main concern focthe Board of DWL.
It was the Ute Muster thatfeally focused our attention. After analysing a very successful WFF event and seeing the
negat'ves, the Board neefgsito act quickly before commitments were made for a Ute Muster in July, which was
clearly much more risky.
Hav'ng experience with WDC negot'at'ons and the active Councillor attention an abrupt action was deemed
necessary.
It is regretted that the action taken ended p be'ng so focused on the WFF.... in h'ndsight the WFF should have
been kept separate from the Ute Muster.
Looking forward:

1) Financial investment —i WHL/WDC can operate a f nd'ng mechanism that allows DWL to manage (as

opposed to financially p omote) an event,

2) Staff — WHL/WDC fund sufficient staff so that current staff do not get invo ved as happened in March.
Lets talk when | am back.......
In the meantime lets keep in contact about a fourth director...
Regards
lan



From: Albert BrantleyF
Date: Tuesday, 7 May at 8:34 PM

To: lan Hustwic

Cc: Latham Martin <cr.martin@westlanddc.govt.nz>
Subject: Letter re Events

Hope you are still managing to enjoy your trip.

Subject to our discussion with the Destination Westland Board last\Week, attached is a
letter outlining the WHL Board'’s position on the events managenient issue. Please let me
know if you have any questions, or if you need anything else,

Best regards,

Albert

Albert Brantle




Ma -anne Bell

From: Bruce Smith <mayor.smith@westlanddc.govt.nz>
Sent: Wednesday, 10 Apri 2019 2:02 PM

To: Bruce Smith

Cc: Trevor

Subject: speech rentai car open'ng

Dear Sirs.

Dest'nation Westland Ltd is owned 100% by the people of Westiand via their ownersh'p.of Westland Holdings Ltd.

hey staff and manage, The Hokitika swimming pool, All pensioner housing, Jacksors2ay Wharf, Ma'ntenance of the
West Coast Wilderness Trail, The Hokit'ka Museum, Carnegie Building, Hokitika IsitexHokitika Airport, Franz Josef
Heliport Events like The Hokit'’ka W'ld Foods Festival, The South Island Ute Muster #nd new events being planned,

They a so have the management of act'vit'es on Counci owned oad reserve likeé whitebait huts and commerc’al
activities, Management of mining on Council land and road reserves Management of land and buildings owned by
Council. Destination Westland ‘s a so cha ged with maintain a comme ciayticus to grow profits with the aim of
keeping pressure of rate rises 'n future years as West Roads does so suteessfully.

They employ 41 staff all of whom help sustain our v'brant West andsatonomy. t’s hoped this number of staff
employed w'll grow over the next 10 years.

Our airport has gone from one costing ratepayers up to $200,8%each year in 2002 to making a small profit in 2008
and not requiring ratepayer input for the last 16 years. Dusig'th s time the Airport company has invested in car
park'ng ,terminal extensions and the deve opment of Nexy 2ealand’s argest heliport at Franz Josef.

We have travelled with A'r New Zea a d along a pat, ‘“where we really are partners and the communication and
recogn’tion by Air New Zealand of our costs is corndiete.

From t e Fr endship, to the Met o Liner to the*R&echcraft and now to the Q300 we have joint y p anned and
developed this regional facility. he Airport cofitpany sought and gained full airport cert'fication wh™ e the
Beech aft were inservice ina ticipatiop.ofthe Q300.

The airport was fully fenced w ich kept thiz/deer of the runway .

Now load’'ngs are growing and we &n\'¢ipate within 3 to 5 years t e in roduct'on of the ATR 72 seaters and needed
to start now nvesting to ensure ve are ready.

The runway safety areas must be lengthened to meet minimum sta dards and th’s will requ’re the runway extension
proposed.

Our terminal now is struggling to handle the numbers when the Q300 land w'th a full load and departs with a full
oad. There are many people who cannot book a flight as they are fu .

Our airport company has plans to establish camper van facilities aimed at increasing further Air New Zealand’s
loadings gvhich in turn will accelerite the need for the planned works. by moving the rental cars out to the new
terminal, have saved 500K on an extension to the existing termina building.

This is a good common sense initiative which will allow our Airport master plan to progress further.
Bruce Smith

Mayor
021 922860



Ma -anne Bell

From: Sarah Brown <sarah.brown@westlanddc.govt nz>

Sent: Wednesday, 1 May 2019 11:49 AM

To: Sarah Brown

Subject: Public Not ce from Council Notice of Extraordinary Council Meeting - please share
with your email contacts

Attachments: ‘'mage001.png- image002.jpg

NOTICE OF EXTRAORDINARY COUNCIL MEETING

Pursuant to Section 46 of the Local Government Official Infofmation and Meetings Act
1987, public notice is hereby given of the following meetipg to be held in the Council
Chambers, 36 Weld Street, Hokitika on Friday 3 May 2019:

Meeting Purpose of Meeting

Extraordinary Council The agenda is to discuss and resolve

Meeting Council’s direction in _réation to its
events.

o The Hokitika Wildfoods Festival, to
confirm the dafés to confirm the
management;

e The Ute Miisier.

e Other eyorits.

An agenda will be available to mem%bers of the public prior to the commencement of the
meeting.

The officer for enquiries is Diahe Maitland, Executive Assistant, Phone 03 756 9038.

Sarah Brown Communit\Development Advisor
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westianddc.govt.nz

DDI +64 3 756 9047 | sarah.brown@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place



Ma -anne Bell

From: Trevor <trevor@dest nationwestland.co.n

Sent: Tuesday, 16 April 2019 4:42 PM

To: an Hustwick

Cc: _R'chard Benton; Latham Martin- A bert Brantley" Bruce
Sm th

Subject: Re: Ute Mus e

Hi lan

Thank you for etting me know. | wll proceed as per our discussion this morn'ng)

Regards
Trevor

Outlook for i0S

From: lan Hustwick <’an.hustwic @me.com>
Sent: Tuesday, April 16 20 9 4:40 PM
To: Trevor

Subject: Ute Muster

Trevor

This is to ‘'nform you that the Board’s decision not t& proceed with the 2019 Ute Muster Event is now confirmed.

P ease make the appropriate arrangements as giscussed this morning.

P ease ensure any changes made are in e with the direction we agreed and make sure the Board is fully informed.
Regards

lan Hustwick

Cha'r — Destination Westland Board



Ma -anne Bell

From: Bruce Sm'th <mayor.smith@westlanddc.govt nz>

Sent: Thursday, 14 March 2019 2:52 PM

To: Counci lors; Graeme O son Executive Team

Cc: Albert Brant ey; lan Hustwick; Peter Cuff; rae e Kelly; Trevor

Subject: 2019 Yamaha New Zealand Enduro Championships to be held in conjunction with

the South sland Ute Muster on the 19th and 20th of Juy 2019

H Al

Dest'nat’on Westland has been advised ‘ts bid to have the 2019 Yamaha New Zealand tizwro Championships held 'n
conjunction with the South Island Ute Muster on the 19" and 20™ of July 2019 in Hokitia has been successful.
The Press release from Bikesport NZ is below.

Cong atulations to Trevor Willcock and his Destination Westland team as theyingve to build p events 'n the winter
in West and.

The construction of the covered in Courts at Westland High School is schedbled for completion in September 2019
and a p anning team is be ng assembled to consider future Nat'onal eventz that w' be able to be attracted to
Westland due to the all-weather capability.

Any questions let me know.

Regards
Bruce Smith
Mayor

021 922860

Seven-Round NZ Enduro Ser'es Has Plenty to Offer
Press Release: Bikesport NZ
The 2019 Yamaha New Zea and Enduro Championships

SEVEN-ROUND NZ EN URO SER ES HAS@®WENTY TO OFFER

MARCH 13, 2019: The 2019 New Zealand Enduro Championships kick off in the Thames Coromandel Distrct th's
weekend and it's anybody's guess as i¢ who might win.

Boosted from five to seven roanas this season, the Yamaha and M'tas tyres-sponsored series will take riders from
round one at Whangamata in the nort th's Saturday, to round seve at Hokitikai the south, each offer'ng extreme

and varied terrain challengasior the riders.

But, diff'cult landscape aside, "t i1s the talent of the riders and the reliabi 'ty o their b'kes that will determine who
finishes on top when the final round wraps tallup 'nJ) v.

One thing is almost certain ... a new outright champio  will be crowned in 2019,
aupo's defending national enduro champ’on Brad Groombr'dge injured himse f while racing at the f'nal round of
the New Zealand Motocross Championships ‘n Taupo last weekend, ruling him out of action this coming Saturday

and possibly for longer than that too.

But there are plenty of talented riders who are capable of stepping forward.



Wainuiomata's Jake Whitaker and Helensville's Tom Buxton could be expected to battle near the head of the field
on Saturday, while young guns such as just turned 21 year old Seth Reardon, of Whanganui, and Blake Wilkins, of
Whitianga, will certainly keep them honest.

Whangamata's Jason Davis returns to the race scene after several years away from the sport to raise a family and
the former national champion is sure to be a contender this weekend, especially on home turf.

Others to watch out for include Thames rider Natasha Cairns, Taumarunui's Cody Davey, Eketahuna's Charlie
Richardson, Tokoroa's Jake Wightman, Rotorua's Bradley Lauder, Cambridge's Dylan Yearbury, Taupo's Nathan
Tesselaar, Rotorua's Ethan Harris, Cambridge's Ashton Grey, New Plymouth's Tony Parker and perhaps even cross
country ace Sam 'Charlie' Brown, from Glen Murray.

"It will be exciting to see Jason Davis back in action. It's always a thrill to see him in action,” said Motorcycling New
Zealand enduro commissioner Justin Stevenson.

"The racing will be a good test of man and machine and will cater for all abilities. Thewenue at Whangamata is one
of the most popular on the calendar, sure to attract a large number of entries," lesaid.

The venue for Saturday’s racing is the Taungatara Forest, off State Highway 23, between Whangamata and Hikuai.
The Taungatara Forest is about 10 minutes' drive north of Whangamata add racing starts at about 10am.

There are 15 classes in total to cater for everyone, including two non-Ehampionship intro trail rider classes, and only
six rounds count, with riders to discard points from their worst round,

The terrain is mostly clear felled tree areas and virgin clay and ash based forestry tracks. The national championship
riders will be doing three loops of just under 50 kilometres an@comprising five terrain tests. The intro trail riders will

be doing two shorter loops with two terrain tests {not timedl«

The 2019 Yamaha NZ Enduro Championships are suppofted by Mitas tyres Macaulay Metals, Best Build
Construction, Silver bullet, Kiwi Rider magazine, Dirt Rider Downunder magazine and Moto Events NZ.

2019 Yamaha NZ Enduro Champs calendar:

Round 1 - Saturday, March 16 — Thames

Round 2 — Saturday, April 6 Kapiti

Round 3 Saturday, April 20 — South Waikato
Round 4 — Sunday, June 9 — Ma(tinborough

Round 5 — Saturday, June 28, “Bideford, Masterton
Round 6 — Friday, July 19 — Hokitika, Westland

Round 7 — Saturday, July 20 Hokitika, Westland

For more info contact Andy McGechan, www.BikesportNZ.com



Archived: Wednesday, 12 June 2019 10:11:03 AM
From: Sarah Brown

To: S

Subject: Community Notice: 2019 Yamaha New Zealand Enduro Championships to be held in
conjunction with the South Island Ute Muster on the 19th and 20th of Ju 3%.2019
Importance: Normal

H Al

Destination West and has been advised its b'd to have the 2019 Yamalia New Zealand Enduro
Championships held in conjunct'on w’ h he South Island Ute Muster on the 19 and 20* of Juy 2019 in
Hok t a has been successfu.

The Press re ease from Bikesport 7 is helow.

Cong a u ations to Trevor Wi cock and his Destinat'on Westiand team as they moveto b " d up eve ts
in the winter in Westland.

The construction of the covered 'n Courts at Westland/High School 's scheduled for comp etion n
September 2019 and a plann'ng team 's be'ng assefw@led to consider future Nat'onal events that wi be
able to be attracted to Westland due to the all-weafher capability

Any quest’ons let me know.

Regards
Bruce Smith
Mayo

021 922860

Seven-Round NZ Enduro Series Has P enty to Offer
Press Re ease: BikespoytTNZ
The 2019 Yamaha New: Zzaland Enduro Championships

SEVEN-ROUND NEENDURO SER ES HAS PLENTY TO OFFER

MARCH 13, 2019: he 2019 New Zea and Enduro Championships k ck off in the Thames-Coromandel
District this weekend and it's anybody's guess as to who might win.

Boosted from five to seven rounds this season, the Yamaha and M'tas tyres-sponsored series wil take
riders from round one at Whangamata in the north this Saturday, to round seven at Hokitika in the
south, each offer’'ng extreme and varied terrain challenges for the riders.



But, difficult landscape aside, it is the talent of the riders and the reliability of their bikes that will
determine who finishes on top when the final round wraps it alt up in July.

One thing is almost certain ... a new outright champion will be crowned in 2019.

Taupo's defending national enduro champion Brad Groombridge injured himself while racing at the final
round of the New Zealand Motocross Championships in Taupo last weekend, ruling him out of action
this coming Saturday and possibly for longer than that too.

But there are plenty of talented riders who are capable of stepping forward.

Wainuiomata's Jake Whitaker and Helensville's Tom Buxton could be exbecied to battle near the head
of the field on Saturday, while young guns such as just turned 21-yeara!d Seth Reardon, of Whanganui,
and Blake Wilkins, of Whitianga, will certainly keep them honest.

Whangamata's Jason Davis returns to the race scene after severaiivears away from the sport to raise a
family and the former national champion is sure to be a contendés this weekend, especially on home
turf.

Others to watch out for include Thames rider Natasha Caiwng, Taumarunui's Cody Davey, Eketahuna’s
Charlie Richardson, Tokoroa's Jake Wightman, Rotorua’$-Bradley Lauder, Cambridge's Dylan Yearbury,
Taupo's Nathan Tesselaar, Rotorua's Ethan Harris, Caibridge’s Ashton Grey, New Plymouth'’s Tony
Parker and perhaps even cross-country ace Sam 'Cliziie’' Brown, from Glen Murray.

"It will be exciting to see Jason Davis back in action. It's always a thrill to see him in action,” said
Motorcycling New Zealand enduro commissjgfier Justin Stevenson.

"The racing will be a good test of man antimachine and will cater for all abilities. The venue at
Whangamata is one of the most populaion the calendar, sure to attract a large number of entries,” he

said.

The venue for Saturday's racing-is the Taungatara Forest, off State Highway 25, between Whangamata
and Hikuai.

The Taungatara Forest is Gbout 10 minutes' drive north of Whangamata and racing starts at about 10am.

There are 15 classes irntotal to cater for everyone, including two non-championship intro trail rider
classes, and only si%.rolinds count, with riders to discard points from their worst round.

The terrain is miosily clear-felled tree areas and virgin clay and ash-based forestry tracks. The national
championship riders will be doing three loops of just under 50 kilometres and comprising five terrain

tests. The intro trail riders will be doing two shorter loops with two terrain tests {not timed)}.

The 2019 Yamaha NZ Enduro Championships are supported by Mitas tyres Macaulay Metals, Best Build
Construction, Silver-bullet, Kiwi Rider magazine, Dirt Rider Downunder magazine and Moto Events NZ.

2019 Yamaha NZ Enduro Champs calendar:



Round 1 — Saturday, March 16 — Thames
Round 2 — Saturday, Apri 6 - Kapiti

Round 3 - Saturday Apri 20 - Sou h Waikato
Round 4 — Sunday, June 9 — Martinborough

Round 5 — Saturday, une 29 — B'deford, Masterton

Round 7 - Saturday, Ju y 20 — Hokitika, West and

For more info contact Andy McGechan, www.BikesportNZ.co
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Round 6 — Friday, uvy 19 - Hokitika, Westland CQO
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htt : www.sco@mz stor'es CU1903 500175 seven-round nz-enduro-series-has- lent -to-
offer.htm



Archived: Wednesday, 12 June 2019 10-12:17 AM

From: Bruce Smith

Sent: Mon. 29 A r 2019 19:28:57 1200From: Bruce Smith To: Simon Bastion CC: Councillors ,
G aeme Qlson , Albert Brantley Subject: May AgendaThread

To: Simon Bastion
Ce: Councillors;
Subject: May Agenda
Importance: Normal

Graeme Olson; Albert Brantley

H S'mon

P ease p ace. \u8220 ?Wildfoods future\u8221 ? on the May agenda
nclude opt ons for W' dfoods management 2020 and onward for a deg’s, &,

There have been a number of ca s made to the media, not sure by whom.

My response:

The Counc’l resolved to focus on core services and on that basis the Hokitika swimm ng pool, All
pensioner housing, Jackson Bay Wharf, Maintenance of the West Coast Wilderness Trail, The Hokitika
Museum, Carnegie Build ng, Hokitika Isite, Hok't'’ka AirportErfanz Josef He ‘port, Events like The Hokit'ka
Wild Foods Fest'val The South Island Ute Muster and ngi.events be'ng planned, The management of
activit'es on Counc’ owned road reserve like whitebaifhuts and commercial activ't'es, Management of
m ning on Council and and road reserves, Managenient of land and bu’ dings owned by Council is
managed on contract.

We respect the decision made by the Board gi;Qstination Westland to d'sestabl'sh "ts events department
after only 10 months and note for ‘ts previos.29 years the Wild foods event was mostly run in house at
Counc’.

| have a so conf med the 2019 event'w3as noted for the way it was we managed by Destination West and
and rece'ved by the patrons and cpmmun’ty.

Counc' s role is to act in the bast interest of its ratepayers and that ‘s exact y what we will continue to do.

Below is a copy of what was sgnt out b_ nd appears to be a personal statement rather
than one from the Boar{l oymanagement.

Regards
Bruce Sm’'th
Mavyor

021 922860

Fromszvents, DW) <events@dest nat'onwest and co.nz>
Sent: Monday, pril 2019 2:34 PM

Subject: Wildfoods and other events



Good afterncon all

It is with regret that | hereby inform you that the board of Destination Westland has decided not to
operate the Wildfoods or other events as planned for 2019, or at any stage thereafter.

This decision has been reluctantly taken due to the high financial risk to the overall business, the huge
staff and senior management resource commitment and the resultant distraction away from the key
commercial focus required to provide the maximum return to our shareholder.

The decision not to proceed with the event has been communicated to the West!and District Council.
Thank you for all your hard work and efforts. It has been pleasure working with you.

| will use the same phone number till 15th May.

Kind regards

Destination Westland Limited

25 Hamilton St., Hokitika 7810, New Zealand




Archived: Tuesday, 4 August 2020 9:40:02 AM

From: Melanie Anderson

Sent: Tue, 30 Jul 2019 04:221:28

To: Des Routhan

Cc: lan Hustwick; Joanne Conroy

Subject: RE: LGOIMA 18 June 2019: Ute Muster 2018 Financials
Importance: Normal

Sensitivity: None

Hi Des,
I've had another look at your request and you're right | have not answered your questians.3'and 4 correctly, apologies for that.

Question 3: List of Sponsors
Clock Tower Café - General Sponsorship
Woodstock Hotel - Sponsorship towards Musician
Bonz & Stonz - General Sponsorship
Birchfield Coal Mines - General Sponsorship
Hokitika Barber Shop - Sponsorship towards Musician

Question 4: Value of their sponsorship in $ and in Kind

| advise that under sec7(2)(b)(ii) of the Local Government Official InfGsmation and Meetings Act 1987 this information has
been withheld as it would be likely unreasonably to prejudice the@smmercial position of the person who supplied or who is
the subject of the information. Consideration of the publicinteiest in releasing this information has been taken into account.

While | understand that you are a councillor, my understandinglis that because the request has been made under the Official
Information Act we have the right to not forward any inforfiation that is deemed to be commercially sensitive.

You have the right to seek an investigation and review bysthe Ombudsman of this decision. Information about how to make a
complaintis available at www.ombudsman.parliameni&nz or freephone 0800 802 602

If you wish to discuss this decision with us, pledse feel free to contact Melanie Anderson, Acting Chief Executive Officer,
Destination Westland, at ceo@destinationweéstland.co.nz or 027 259 7571

Kind Regards
Melanie

cid:image001.jpg@01D54646.B3D9YUEQ

From: Des Routhan <cr.routhan@westlanddc.govt.nz>
Sent: Monday, 29 July 2019 6:22 PM
To: Melanie Anderson <ceo@destinationwestland.co.nz>

cc: tan Hustwick [, o=ne conroy



Subject: Re: LGOIMA 18 June 2019: Ute Muster 2018 Financials

Melanie, | find it very strange that the sponsors for the event do not want to be named, There would not be many sponsor
who put up money for an event and not want anything in return. Sponsor only sponsor to get there name out there so as to
promote themselves or there product not hide themselves.

Your response to 3 and 4 are not answers to my question.

Did Destination Westland put any money into the Muster in any way or form, if so What is the figure?

Why has there been figures blanked out of the financials? May | remind you that | am councillor and believe | am entitled to a
full report not an edited version.

Melanie | realise you are new to your position and trust you realise that this matter has been drawn out for 2 years now and
needs to be put to bed one or
another. | must say that blanking out some of the financials only makes more
suspicious than ever and hardens my resolve to get true and accurate information.

Regards Des Routhan
In return

Sent from my iPad

On 29/07/2019, at 4:43 PM, Melanie Anderson <ceo@destinationwestland.sarrz<mailto:ceo@destinationwestland.co.nz>>
wrote:

Good Afternoon Des

Official Information Request for Ute Muster 2018 Financial Informatidn attached.
Kind Regards

Melanie

<image001.jpg>

<201907 LGOIMA 18 June 2019 Ute Muster - Cr Routien.pdf>



A DESTINATION

WESTLAND

29 July 2019

Cr Des Routhan

Via Email: cr.routhan@westlanddc.govt.nz

Dear Des
Official information request for Ute Muster 2018 Financials

I refer to your official information request dated 18 June 2019 seekin& financial information for the 2018 Ute
Muster. | note that Trevor Willcock replied to you on the 2 July 2048\&dvising that a full report was forwarded
to Simon Bastion.

Part of the information you have requested is enclosed. However, we have decided to refuse your request
for information which relates to commercially sensitive infolmation relating to sponsorship and wages paid
under section 7(2)(b)(ii) of the Local Government Official/nfformation and Meetings Act 1987, which would
be likely unreasonably to prejudice the commercial pasifibn of the person who supplied or is the subject of
the information.

Some of the information that you have requesteddiglow was contained in the Westland District Council Chief
Executive’s Report to Council dated the 26 Jul¢ 2848.

The questions you have asked are as follows;

1. The number of Utes that registered jor the event.
153 Utes registered for the eveht.

2. What was the entry fee?

Entry fees were as pepthe table below:

www.destinationwestland.co.nz



Ticket Information:  VIP Admission: $147.00 ($140.00 + $7.00 fees)
Ute Registration and Adult Admission : $28.62 ($25.00 + $3.62 fees)
Ute Registration and Family Admission : $64.50 (360.00 + $4.50 fees)
Adult Camping for Ute owners: $54.25 ($50.00 + $4.25 fees)
Adult Camping for Non-ute owners: $64.50 (360.00 + $4.50 fees)
Family Camping: $106.00 {$100.00 + $5.00 fees)
Ute Time Trials - Friday Only : $33.75 ($30.00 + $3.75 fees)
4X4 Track Admission - Friday only: $33.75 % +§3.75 fees)

Big Night Out Concert - Saturday night:&
Show Day Adult Admission: $5.00 Q

{$20.00 + $3.00 fees)

Show Day Child Admission: $2.00 vV
Show Day VIP Box Admission : $08.00

Who were the sponsors? 'Qb

The local business community donated prizes for thewévent. | can confirm that neither Westland
Holdings Ltd or Westland District Council contributédrany grants/monies to this event.

What was the value of their sponsorshipin S a ind?
The following community groups and organ@ns benefitted directly from the event:
e Westland High School

N

&
e Hokitika Racecourse v
o RSA Q

L 4

e Boys Brigade (\'/\

e Pioneer Social Club

o Hokitika Aero Club (\9
o St Mary’s Schoo Q

e Hokitika Lio@

o Grey High School

e Marist Rugby Club

e Westland Industrial Heritage Park

e Savage Club

Who the donations were received from?

The local business community donated prizes to the event.

www.destinationwestland.co.nz
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Who the creditors were and the amount paid?

| advise that under sec7(2)(ii) of the Local Government Official Information and Meetings Act 1987
this information has been withheld as it would be likely unreasonably to prejudice the commercial
position of the person who supplied or who is the subject of the information. Consideration of the
public interest in releasing this information has been taken into account.

Was any money borrowed, if so from whom and the amount?
There was no money borrowed for the Ute Muster 2018 event.
Was any plant and equipment purchased for the event, if so, what was it and where is it located now?

There was some equipment purchased for the event and this has been réfarposed for other events
or departments that Destination Westland run. Including

Sandwich Board Panels & Road Signs - that were re panelled and ug€tfor the wildfoods
Ute Website —that will be reused for the next Ute Muster

Samsung Phone —that was passed onto another department fondse after Ute Muster
Were there any consultant fees paid, if so, to whom?

There were no consultant fees paid.

Was any management fee paid and if so to whom?

No management fee was paid.

Please find attached a redacted copy of the Profit af\ti-Loss for the year ended 30 June 2018 for the Ute
Muster.

As advised, details that are commercially sensitiyé-tave been redacted.

You have the right to seek an investigatiop.and review by the Ombudsman of this decision. Information
about how to make a complaint is availabiesst www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss this decision witfinus, please feel free to contact Melanie Anderson, Chief Executive
Officer, Destination Westland, on ceo@gestinationwestland.co.nz, (phone)

Sincerely

Melanie Anderson

www.destinationwestland.co.nz




Profit and Loss

Westland District Property Ltd
For the year ended 30 June 2018

Department is Ute Muster.

A TESTINATION

WESTLANI

Account 2018
Trading Income
Ute Muster - Sales 14,317.13

Ute:

Grants/Sponsorship

Total Trading Income

Gross Profit

Operating Expenses

Ute: Advertising 17,136.98
Ute: Bar Purchases 3,454.90
Ute: Contractors 20,486.78
Ute: General Expenses 7,200.41
Ute: Major Prize 10,000.00
Ute: Music 8,359.13
Ute: Musterer Expenses 879.52
Ute: Postage & Stationery 392.64
Ute: Retails Items 1,922.30
Ute: Staff Uniforms 1,240.00
Ute: Telephone, Internet and Website 377.21
Ute: Travel & Accommodation 146.09
Ute: VIP Room 1,471.50
Ute: Wages

96,195.83

Total Operating Expenses

Net Profit




Archived: Tuesday, 4 August 2020 1:48:18 PM
From: Simon Bastion

Mail received time: Tue, 4 Aug 2020 11:41:53
Sent: Tue, 4 Aug 2020 11:41:52

To: Mary-anne Bell

Subject: FW: Ute Muster

Importance: Normal

Sensitivity: None

Attachments:

Report to Council - Chief Executive.pdf;

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Warming: The information in this message is confidential and may be legally privileged. may not — u E
use, review, distribute, or copy this message. If you are not the intended recipient, pIe@ otify the E H.As B

sender immediately by return email, delete this email and destroy any other copies® UNTAMED NATURAL WILDERNESS

Q)‘D

WDC eTxt Alerts  Receive critical up@bes
Now Live via text mes@_

»

Click here to sign up!

From: Te Aroha Cook

Sent: Friday, 13 September 2019 4:44 pm

To: WDC Councillors <wdc_Councillors@westianddc.govt.nz>

Cc: Simon Bastion <simon.bastion@westlanddc.govt.nz>; Diane Maitland <diane.maitland@westlanddc.govt.nz>
Subject: Ute Muster

Good Afternoon Councillor’s

Just to advise that | had a meetingwith Melanie (Mel) Anderson (Destination Westland) this afternoon, who has confirmed
her availability to attend Couneil’s. meeting on Thursday 26t September.

Mel will be scheduled in the Agenda for 1:30pm.
| have already forwarded Helen’s points/questions to Mel.

If anyone else has any specific questions in addition to those already provided by Helen, please forward them to me by
Wednesday next week so | can forward them to Mel.

As requested, attached for your information is the Chief Executives Report from 26t July 2018 Council Meeting that provides
areport on the Ute Muster (pages 16-19).



While there may have been verbal updates as part of Council meetings or Exec Team/Council briefings, there does not appear
to be any further written reports to Council from the Chief Executive on the Ute Muster.

Kind Regards

Te Aroha Cook | Regulatory Services Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI 03 756 9086 | M 027 277 6984 | tearoha.cook@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Waming: The information in this message is confidential and may be legally privileged. You may not
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the
sender immediately by return email, delete this email and destroy any other copies.

+. Kia Kahg '+
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DISTRICT COUNCIL l

Report WESTLAND

DATE: 26 July 2018
TO: Mayor and Councillors
FROM: Chief Executive

Y EER——

CHIEF EXECUTIVE QUARTERLY REPORT

1 SUMMARY
1.1 The purpose of this report is to:

1.1.1 Provide an update on the positivé aspects that are happening in the
Westland District.
1.1.2  Updates on any Matters of Significance & Priority.

1.2 Council seeks to meet its obligations under the Local Government Act
2002 and the achievement of ihe District Vision adopted by Council as
part of the Long Term Plagp2018-28. These are stated on Page 2 of this
agenda.

1.3  This report concludésvoy recommending that Council receive the Chief
Executive’s reportydated 26 July 2018.

2 GOOD NEWS STORIES
21  Long Termi Plan — 2018-2028

The higtilight since the last report was the adoption of Council’s 2018-2028
Long.lerm Plan. The plan was adopted in accordance with its statutory
timeframes at the Extraordinary Council Meeting on the 2 July 2018.

The plan, which has a strong focus on Council’s core functions, received
123 formal submissions, and results in a 3.37% rates increase for Westland
ratepayers in year one. All submitters will be written to in due course.
Whilst we acknowledge that we have a lot of work to do to improve our

core infrastructure; namely roading and three waters; we are also seeking
to improve our knowledge of our asset condition. The next three years
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2.2

2.3

will be driving towards a much improved program of works to get the
district on the front foot to provide our communities and our visitors a
greater level of level of service and resilience.

Staff had successfully obtained over 7.5 million of subsidies and grants for
roading and tourism infrastructure projects over the past 12 months and
will be driving forward with further plans to leverage central government
funding options.

I would like to thank my staff for their time and efforts in producing a
quality document which will ensure that Westland is W1 good standing
going forward.

Westland Economic Development Plan

Westland District Council has completed a“eOnsultation process that
identified a number Economic Developmént initiatives that will be
compiled into a regional review along witiijthe other both Buller & Grey’s
Economic plans. These initiatives formittie basis of Provisional Growth
Fund applications.

From a strategy workshop with tl¥e/other councils Westland has defined
its Strategic Intent as “To supp9ft and grow our key Tourist Industry
whilst acknowledging that weiyeed to find ways to diversify our economy
whilst protecting our envirgriment”.

The key Strategic Insigts are:
e Meet Visitor detpands for new projects and services
e Retain youth pepulation through improved educational facilities
e Resiliencé of, our icons — Franz Josef and Hokitika Gorge — future
proof i¢onsrand infrastructure
e Enablethe establishment of non-tourist industries

We hayewiiteady submitted an application for the Future Franz project
and haveva program of work to continue making further applications into
the iwear future.

Hokitika Wastewater Management

The WDC is taking any concerns with regards to poor performance in
relation to the Hokitika WWTP. This includes nay complaints from
residents due to odour or any other aspects. The council conducted a
session with local concerned residents in regards to odours and has
implemented a short term fix that appears to be working. The short term
fix is based on adding aeration to the number 1 pond to ensure anaerobic
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activity. The medium to long term fix is based on our proposed capital
outlined further in this report. WDC has also discussed concerns with
Silverfern farms and working with them to address high COD loading on
our ponds.

Hokitika Water Treatment Plant — permanent river connection

Westroads and subcontractors have been successful in completing the
river intake project which supplies fresh river water directly to the Water
Treatment Plant. The works replaced the temporary set up with sourced
water from the river surface to be replaced with a new_ peiforated pipeline
under the river bed. This will ensure continuous supply” without the fear
of blockages that had been occurring.

Hokitika Gorge Carpark

Work is being progressed on the Hokitika Gpige Carpark. Department of
Conservation are working on the toilet upginde extension.
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2.6

2.7

Tourism Infrastructure Funding
The following projects from the TIF applications have been completed:

e Kapitea Toilets
o QOkarito Toilets
o Franz Josef Toilets
o Fox Glacier Toilets

Consultatien — Draft West Coast Regional Waste Minimisation and
Manageément Plan

Submissions are invited on the Draft West Coast Regional Waste
Minimisation and Management Plan.

All Councils are required under the Waste Minimisation Act (WMA)
2008 to consider the current situation with regards to waste
minimisation and management in their area and set out how they
will progress efficient and effective waste management and
minimisation.
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2.8

This process is documented in a Waste Assessment and future
direction and actions are set out in a Waste Minimisation and
Management Plan (WMMP).

The prior Waste Assessment on each West Coast district was carried
out in 2011/2012 and final WMMPs were adopted by the Buller, Grey
and Westland Districts in 2012 (following public consultation).

These waste assessments and WMMDPs need to be reviewed and
adopted every six years.

Submissions for all regions close at Grey DistricteCouncil at 5pm on
18 August 2018

Library — Delivery of Technology

2.8.1 Digital Collection: The Library has“seen a steady increase in
the use of its digital collection ot #-Books and e-Audio books,
doubling issues over the pasis three years (see Figl.). By
partnering with Buller andxGrey Libraries we have been able
to subscribe to PressReader, providing over 9000 quality
magazines and newspapers from around the world to anyone
logged into the Cgupcil network or library Wi-Fi and
anywhere to anyoii#)with a library membership. Over 1000
publications have been accessed with PressReader since we
launched in Appil. Again, utilising the consortium model, this
time with Buller, Grey, Tasman, Nelson and Marlborough
Libraries~we" have subscribed to Bolinda BorrowBox. This is
another. ebook and e-Audio platform and enables us to
increfse, customer choice, supplying a wider selection of New
Zegland and Australian authors that are not available on other

plastorms.

2.8.2~Spark Jump Initiative: Working with the Spark Foundation
and 20/20 Trust, the Library are helping families get
broadband at home. The initiative is aimed at families with
children under 18 that are unable to subscribe to broadband
services, and supplies them with a modem that utilises the
mobile phone 4G/4G700 network. While there is not 100%
4G700 coverage across the whole of Westland, there is
significant cover across the main centres of population
including Franz Josef and Fox Glacier.
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2.9

2.10

Hokitika Museum Collections Report

We have received a very informative and valuable report from Judith
Taylor at Te Papa. This report provides an outline of requirements
for storage redevelopment at the Hokitika Museum. Robust and
detailed planning for developing adequate environmental
conditions, conservation plans and provision of adequate and
efficient back of house areas is central to successful, sustainable,
future-proofed museum projects.

This report will provide a good starting poi t?ﬁr the future
management of the collection and will be inclu&nto any future
design work for a new museum. O

Kumara Chinese Miners Memorial Reserve@

V
The Kumara Residents Trust have star work on Stage 1 of the
Chinese Miners Memorial Reserve b
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2.11 South Island Controllers Training

I recently attended two days of professional development in
Dunedin along with 20 other CDEM controllers from various South
Island Councils and partner agencies. The training was hosted and
run by Emergency Management Otago with many professional
presenters contributing to the training. This forms part of the West
Coast CDEM Group’s training and development program.

I was fortunate enough to meet with a lot of our neighbours, looking
to leverage support from Queenstown Lakes DC in\regards to Civil
Defence support for the South Westland region.

R T T
liational Controller's Perspectives: t Kia:

4. Communication
. Sovernance (Director, Minis

controllers

3 MATTERS OF SIGNIFICANCE & PRIORITY LIST

3.1

Franz Josef Wastewater Treatment Plant (WWTP)

We haye“been working with the Environment Court and WCRC on an
acceptabi¢é variation to the Enforcement order issued on 18 November
2016~ have the Franz Joseft WWTP operational by April 2018. We expect
this process to be completed very shortly and in the meantime have been
continuing on with a design for the new ponds.

The project plan has been drafted which will see the design completed in
early August 18 for Tender through to the end of September. We expect
construction to commence late to early October and for the total project to
be commissioned and signed off by the end of April 19.
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3.2

Hokitika Wastewater Treatment Plant

The wastewater treatment and disposal system for Hokitika comprises of
two oxidation ponds, which were constructed in the early 1970’s. The
ponds are approximately 2.2 ha each with an average depth of 1.3m. The
effective volume is 28,000 m3 each.

Inflow to the ponds is divided via an inlet structure and enters each pond
equally. The outflow, or final effluent is combined and discharged via an
above ground ocean outfall pipeline.

Wastewater flows that enter the ponds are from the<fQllowing sources:

e Domestic — Hokitika and Kaniere (population of approximately
3,500)

e Stock truck effluent

e Silver Fern Farms

e Campervans

e Septage from septic tank disposaloperators

Monitoring of the ponds treatment-process and final effluent is routinely
carried out to meet compliance/yyith the relevant Resource Consents. The
coastal marine area in the viciify of the outfall pipeline is also monitored.
The current consent expires(in 2026.

Recommended Improyements

An upgrade of thepwastewater treatment system is scheduled to be carried
out within the néxt 3 years and includes the following recommendations:

e Installation of inlet works screen to remove inorganics from
entering the ponds

e Reconfigure the ponds operation from parallel to series to improve
thie’retention time for the treatment of organic material.

e~Investigate and carry out improvements to reduce potential
stormwater ingress to the ponds.

e Install mechanical aerators to supplement aeration

e Install baffles within the ponds to increase retention time

e Desludge the ponds to increase capacity and retention time

Funding for the upgrade of the wastewater treatment ponds and

associated network improvements is approximately 3.6M commencing
2018/19.
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34

Kumara & Whataroa WTP upgrades

The Kumara building has been completed and we are awaiting the arrival
of the physical plant expected to arrive over the coming weeks.
Installation and commissioning will take approximately six weeks to
complete.

In Whataroa we have the foundation for the new building formed and the
new water storage tanks are in place. We expect the buiiding works to
completed over the next three weeks. Target completian'for the project is
the end of October.

Current & Future Tourism Infrastructure Funding (TIF) applications

From the second round applications we stili;ivave Bruce Bay to complete.
We have extended the completion dat¢“with MBIE until the end of
September due to a delay in confirmirig ‘the actual build site. We have
finally agreed to a location with NZTAend have a concession lodged with
DOC for the site. The actual unit ha& Been built and construction will start
as soon as possible once approval.l{as been received.

For the Third round of TIF applications we expect to have Sunset Point
Toilets and Parking up and.brogressed with an expected completion time
of January 2019.

For Haast Toilets we hzyze targeted a November completion timeline.

Hokitika Gorge and Whitcombe Valley Rd are currently on track to have
completed by th€\end of September prior to the start of a summer tourist
season.

In regards to'franz Josef WWTP - as outlined in the above priorities
projects this project is proceeding through design phase which is expected
to be cémpleted in early August to enable tenders to be requested. Target
compietion is April 2019.

For the latest round of TIF applications we have currently four
applications under review:

e Westland Community Resilience - The proposed project relates to
increasing the capacity of small townships in Westland to deal with the
sometime large numbers of tourists and visitors that get trapped
during Civil Defence Emergencies and incidents. Tourist numbers are
growing rapidly and these towns have little infrastructure or capacity
to deal with the numbers of stranded visitors.
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3.5

Currently few of these Welfare facilities are adequately equipped with
alternative power supplies when the grid is out. This makes it very
difficult to provide for visitors human rights and is a potential health
risk. It is proposed to install generators at the listed Community Halls
along with kitchen and toilet upgrades where required, alternative
funding has been sought for kitchens and toilets.

e Emergency Power for Water Treatment Plants and Waste Water
Pumping stations - The proposed project relates to ensuring the
quality of potable water supplies in small townships in the Westland
area.

Providing generators to power the infrastructuréntd ensure potable
water when the power is cut.

Adverse weather events are becoming more common and it seems to
be more frequent that large numbers of touriéis are trapped in small
West Coast communities.

e Kumara Visitor Experience - To constrtict additional Public Toilets,
shelter bike stands and car parking=at’ Kumara to cope with the
increased demand from visitors and {Ouirists.

¢ Ross Toilets and Shelter - To constxiict Public Toilets with a sheltered
facility to cope with the increased ¢emand from visitors and tourists.

e Whataroa Public Toilets - To-cbnistruct new public toilet facilities and
a shelter at Whataroa to copeyvith the increased demand from visitors
and tourists

e Tourist Amenities Black/Hokitika - To construct a pay per use eco-
friendly facility desighed for freedom camping tourists. This facility
will include toilets, showers, rubbish disposal and recycling, internet
access and deviee) charging points, minor cooking facilities and
somewhere to wash dishes.

Responsible.Caraping Initiatives

Recently 'we)have been approached by MBIE in regards to responsible
campirig. They are very keen to ensure local government and central
govefimhent are aligned in combating poor behaviour of the minority of
tourists who are disrespecting our hospitality.

One way to support this is to have adequate infrastructure in place in
designated areas to support the growth our tourist numbers. Based on this
we have formed a working group to review potential sites across our
district that could be designated for responsible campers. Along with sites
we will also consider the development costs (if required), operational costs
and potentially enforcement costs. The enforcement would need the
backing of a Responsible Camping Bylaw which council can adopt.
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West Coast Wilderness Trail - completion of the track and next stages

Good progress has been made on the West Coast Wilderness Trail over
the last quarter. The Mahinapua section of trail has been worked on in
partnership with the Department of Conservation and we are only weeks
away from completion.

Final site visits will to ensure Hokitika-Kaniere Tramway, Mahinapua and
Ruatapu trail sections are in a suitable condition to be‘signed off by the
government. The other two projects at Taramakau @nd” Hokitika Bridge
will be dealt with separately by NZTA and David lweod.

In regards to next steps we hope to also have funding available to tender
for Old Christchurch Road Waimea water rate’and Lake Kaniere Road
Stage 1 off-road trail sections almost imnietiately after official signoff
from the government.

Progress has gone well with the cyelé trail construction projects that
council has tendered over the past 18 months and Westroads has been the
successful tenderer on the majority«r these works.

Congratulations to the West{pads team on well executed projects that
provided us all with varigus' levels of frustration, humour and finally
ultimate satisfaction of t{ails~completion to a very high standard that other
cycle trails will be enviqus of.

Here are some pictures of the newly formed section of trail:
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3.8

Cycle way report showing current ratings from cycleway users:

Ratings - The Trail (1=very poor and 5=very good)

Sample Size: West Coast Wilderness last 12 months 154 / 155 (99%) | West Coast Wilderness last month 31 /31 (100%)
| All trails last month 90 / 90 (100%)

Scenery/setting Trail difficulty (was as Trail gradient/slope Condition of the trail Directional apd oth Overall trail conditions
expected) surface sbgnage th
(e.g. |n1

IS

w

L~

hlsto and
I west Coast Wildemess last 12 months [l West Coast Wildemness last monthe All trails last month

* Information from WCWT Program manager report July 18 V

N

Franz Josef — Future Planning bQ)

Over the last quarter we have finalisedb\e Governance Group and Future
Franz group “terms of reference”. @e project scope and an application
has been made to the Provisional GZgwth Fund to achieve the following:

1. Complete a 100% stakeho& engagement process for all Franz Josef
affected parties

2. Complete master plarining for a “Future Franz”

3. Fund a full time project'manager for 24 months (including all costs)

4. Development of @hess case and cabinet paper for consideration

We have develo '}n overall timeline for this program which is expected

to take up to months to complete. Key to the success of the project is
finding a q d project manager with the right attributes to ensure the
success 0@ roject.

Westl Economic Strategy (in conjunction with Kevin Stratful &
DW.

As outlined in the good news update we are continuing to provide
relevant business cases for our priority projects. The following projects are
currently being worked on for applications:

e The New Zealand Pounamu Centre & Westland Museum

e Westland Heritage and Cultural Tourism Development Project
¢ Geo Thermal - Hot Water Extraction — Low cost heat source

¢ Finalise solution for infrastructure at Franz Josef - submitted
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3.10

e Tech space - Technology, Innovation & Enterprise Hub
e Civil Aviation Training Hub - Helicopters

Whilst we are very hopeful of positive support from Central Government
& the PGF on these projects we need to ensure we have a sound business
case for proceeding backed up with all relevant data. Recently we have
loaded a report on Westland Economic Drivers onto our council website
that underpins a lot of the important information used to build a business
case.

We cannot under estimate the amount of work that/goes into each
business case and the scrutiny each case will be subjected to. All business
cases will be assessed based on the following criterias

Their link to Fund and government outcomes —'the project should lift the
productivity potential of a region or regions;/and contribute to other
objectives. These include jobs, community benefits, and improved use of
Maori assets, sustainability of natural ass¢ts, and mitigating and adapting
to climate change.

Additionally — the project needs to addwalue by building on what is there
already and not duplicating existifigr efforts. The project also needs to
generate clear public benefit.

Connected to regional stakeholdars and frameworks — projects must align
with regional priorities and key local stakeholders should be supportive.
Governance, risk managem@nt and project execution — projects will need
to be supported by goodépiuject processes and those involved should have
the capacity and capability to deliver. Projects need to be sustainable in
the longer term beydndthe Fund’s life.

Operational Management Plans, Asset Management Plans and Reserves
Assets Form§:

We have.brdéught in additional support for up to 20 hours per week to
suppoit~the engineering team with updating various Operational
Management Plans, Asset Management Plans and Reserves assets forms
and the Reserves Management Plan. It has been highlighted through the
LTP process that there is a large catch up documentation updates to bring
them up to date.

Current Projects

Staff are currently working on the following projects:
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Whitcombe Valley Road — Subject to weather and Chorus cable relocation
delays. Currently Vine Creek Bridge approaches are being lifted with
completion hopefully within the next 4-6 weeks.

Hokitika Gorge Carpark — Work well underway. Currently tracking
slightly behind schedule. Forecast completion date yet to be revised.
Westland High Sports Complex Roof — Currently out for Tender

Reseal Contract — This Seasons reseal areas have been identified. Common
contract template currently being created for all 3 Councils to use and the
format will be a 3 year term contract. Aiming to have contract out for
tender within next 6-8 Weeks.

Asset Revaluations — Engaging consultant to carry out ITransportation
infrastructure revaluations and to peer review unit rates\and create report
for 3 waters valuations that will be done “in house/*

Planning for pavement rehabilitation works to be-Carfied out on the
Haast-Jackson Bay SPR — Surveys and detailed aesigns will be required
for this activity. NZTA requested Enhanced funiding levels for this over
the next 3 years so that we can accurately mgdel some different
rehabilitation methods to find the best ong tor this area.

Haast-Jackson Bay Emergency works — Fréparation of contract for the
final repair works to be carried out follesving the February Storm Surge.
Phase 1 successfully completed to testirepair methodology and rates. Now
remaining section to be tendered ot for repair.

Review of footpath condition fqiytiiis year’s footpath renewal projects.
Freedom Camping Areas — Quigoing location investigations. Areas will be
flown with the Drone to aid dgsign.

Kaniere Rd — (Woodstodk Rimu Rd intersection area) storm water and

flooding - Updated on'site review of catchment undertaken and west
Roads dispatched to‘cainera and deliver asset condition report. Once
received & reviewed; minor capital works will be undertaken to reduce
property flooding n both the Empire Hotel site and Camp St Intersection.
Works compietion targeted for mid Sept.

Jollie St/Tutfy Development Storm water improvements - Project targeting
a reductioniin overland flows and on-going flooding in this area is
undexway. Initial design proposal selected. Specialist consultants
reviewing wider catchment scope in this area to ensure proposal is fit for

purpose.
Timeline

1. Scope investigation and design finalisation — expected Mid-August.

2. Depending on size & budget —direct award or tender processing.

3. Result of item 2. Will determine physical works timing — initial
expectation for completion December 2018.
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e Regional WWTP ponds desludging project - Asset team seeking specialist
contractor to undertake de-sludging of the 4 regional sewerage treatment
ponds.

e TFranz Joseph — Water filter aerator (blower). Material & plant priced to
undertake these works. Expectation on completion late Sept. (dependent
on overseas plant delivery).

Other Activities
3.10.1 Library

Working with The Green Team and EnviroSchools, e Library were able
to host a presentation on Reducing our Houselold Rubbish: The Zero
Waste Approach. It was a full house and denforigtrated how passionate
this community is about reducing the amount.of waste we produce.

As part of our Matariki celebrations we had a special Matariki Storytime
for children, a Star themed Library Talk swith Phil Barker, a magnificent
community morning tea and collected non-perishable foods for the
Hokitika FoodBank.

3.10.2 Ute Muster

Background to the event

The Ute Muster concept ywagbased on a similar event that is held annually
in Australia and attracts Gpwards of 20,000 people each year and it is the
type of event that can\ippeal to a wide audience, thereby adding to its
ongoing viability.

The concept was endorsed by Council on the 14 December 2017.

The inaugural~¢vent was handed over to Westland District Property
Company,by the CE to plan and manage with a view to building an event
brand and.an ongoing annual attraction that will benefit the wider West
Coast cemmunity.

Eventirogram
It was decided to put together a program for the entire Easter weekend to
offer two full days in Hokitika on Friday and Saturday and the option to
extend the weekend into the Grey and Buller regions on the Sunday and
Easter Monday.

After analysing the effectiveness of the program, DW believe that the best
option for the next event will be to condense the program into a Saturday
and Sunday event in Hokitika only with the main attractions being split
over the two days and prize giving on Sunday afternoon.
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Event Overview

As this was the inaugural event, the first Ute Muster was an unknown
entity and there is a long process required to build a successful event
brand — a brand that would be sustainable from year to year. The strategy
adopted was to put an inaugural event together that would appeal to as
wide an audience as possible with a view to refining it more effectively for
future events.

For the purposes of this report the main event categories as follows:

Venue: The venue chosen for the first event was the Hokitika Race Course
in Park Street. The main reason for choosing this venug{was because the
venue was of sufficient size and layout to allow us t&aecommodate all of
our program requirements such as camping, sfalis, mud plug, stage,
existing seating, show and shine, existing bar ay€a.ctc. Overall, the venue
was a great success and many of the participants commented on the
suitability of it.

Time Trails: This was held at the airport gn the secondary runway which
allowed for a quarter mile strip to be used for the trials. This was a
favourite of the event and we had over 40 participants taking part on the
Saturday morning. The time trials wete run by the Hokitika Aero club and
the club enjoyed good fundraising¥tdm running the event.

Mud Plug: A track was createdwithin the centre of the race course and
attracted over 30 participanis-on Saturday afternoon. For future events,
we will operate two or thyde’grades of mud plug tracks to allow all Ute
types to participate accorGing to their capabilities. The mud plug was run
by the Pioneer Social.cltib and served as a good source of fundraising for
them.

Staff: Local community groups were approached to provide staff for the
various elemefits, of the event and a list of these groups is discussed under
Community' Eenefits below. An event manager was employed 3 months
prior to the.event and Property company staff were also used over the
weekend:

Ticket Sales: In total, 153 Utes registered for the event with over 70 of
these participating in the time trails and mud plug. For the street parade
on Saturday, led by the mayor, over 100 Utes paraded through the town
centre before moving on to the venue for the day’s activities. Additional
revenue was generated through stallholder fees, camping and bar sales.
Our ticket pricing was too complicated and will be revised into a more
basic format for future events as the complicated pricing structure caused
delays at the registration gate.

Entertainment: Local bands were used to provide music for the Friday
and Saturday concerts. The bands were selected well and proved to be
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very good quality and very cost effective. In the future, we propose to
only have one night of music (Saturday night) with bands playing from
mid-afternoon to provide atmosphere and entertainment for the afternoon
and evening.

Accommodation: A camp site was established at the Race Course and
some of the punters made use of this facility. Most visitors to the event
made use of local hotels and motels and this has wide benefits for the local
community.

Prizes: The local business community was extremely generous with
donating prizes to the event and all 12 prize categarits (excluding the
main prize of $10,000) were donated. Part of the nfi@in: prize ($4,000) of
$10,000 was donated with the balance being funded by the event.

Event Sponsorship: Due to having very little_time to put the event
together and the fact that it was the first time“the event was being run, it
was difficult to attract major sponsors such 2s-Ford/Holden/Monteiths etc.
but all have expressed interest in being in¥qived with the event next year.
However two large sponsors were Jattracted and these have been
discussed under Financial below.

Financial

The event ended up making a.i¢ss of $10,734 for its inaugural year. Some
of the revenue and expenditure“as follows:

Revenue:

Sponsorship — As maetitioned above having 9 weeks to put the event
together did not allow us to attract sufficient sponsorship but one main
sponsor did proyide $25,000 worth of funding for the event as they would
like to see the.eveitt become a main annual event for the West Coast and
can see the ggbrnomic benefits to the community. This sponsor wishes to
remain anonymous but has expressed interest in sponsoring the event
again next_year. In addition to this, several large corporates are also
interested/in sponsoring the event next year.

Expenditure;

Advertising: Being the first time the event was advertised, some of the
money spent on advertising was not very effective and this will be further
refined for next year to ensure that advertising dollars attract the desired
results.

Major Prize: The major prize of $10,000 was a big attraction for
participants and provided for a well- attended prize giving ceremony on
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the Saturday night. We suggest that the main prize continues to be $10,000
to ensure that future events continue to attract more punters each year.

Music: As discussed above, music can be limited to one night only next
time we run the event and this will reduce costs considerably.

Community Groups
The following community groups and organisations benefitted directly
from the event:

e Westland High School
e Hokitika Race Course
e RSA

e Boys Brigade

e Pioneer Social Club

e Hokitika Aero Club

e St Mary’s school

e Hokitika Lions Club
e Grey High School

e Marist Rugby Club

o WIHP

e Savage Club

In Conclusion

The inaugural event, whilst 1if a success financially, has definitely laid
the foundation for future gwents and it is our intention to continue to
promote and operate an/2hnual Ute Muster on the West Coast. This is a
brand and event that we believe will improve from year to year but, like
any good investmeng, tikes time to mature and grow.

The inaugural eventthas given us clear direction for future events and we
believe that by i4fining the program, changing the date to a more
favourable timeJof year and more effective promotion of the event will
ensure that 1t Zontinues to grow. It is an exciting new brand for the West
Coast!

3.10.3_Information Strategy

Work has commenced on the Information Systems Strategy which will
provide direction in how technology, information systems and the
linkages between systems can produce efficiencies and cost savings. This
strategy will also incorporate a disaster recovery component to ensure
that Council has the infrastructure in place to be able to function after a
significant event.

3.10.4 Annual Report
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Now that the Long Term Plan has been adopted, the finance team have
commenced work on producing the Annual Report. The draft report once
completed will be subject to audit for 4 weeks from mid-September to
mid-October. The report will be expected to be adopted at an
Extraordinary meeting in October, or if possible the October Council
meeting.

3.10.5 Fraud Framework

The Fraud Framework review is almost complete. PwC have provided a
draft Final report, and the executive team will be providing their
comments. Once this has been finalised the report will e brought to the
Finance, Audit and Risk Committee for discussion.

3.10.6 Commercial Rates

The Rates Officer completed a Commercial rating/review before the end of
the last Financial Year. Approximately 1,300 letters were sent out to
ratepayers that have been identified &s'possibly carrying out some
commercial activity. This was a desk prucess and no staff visited any
ratepayers. There were also changes tq properties to a Commercial rate as
a result of the QV District Revalugtion process. As a result of this, the
properties identified were either 1@ted commercially, part-commercial or
no change.

Council is committed to ensuting that the Rating Information Database
continues to be updated and/dccurate.

3.10.7 Year End Revaluations/Fair Value Assessments

Council must revalué-its assets on a regular basis, WDC has chosen to
revalue assets every 3 years. In between these full revaluations assets
must be assessed for Fair Value. For the last Financial Year all Land and
Buildings are\in’the process of a full revaluation. Fair Value assessments
will be carried/out on all infrastructure assets. This process is necessary to
ensure that assets are carried at a value that allows Council to fund the
correct’depreciation so that reserves are in place to renew assets as they
come¥othe end of life.

3.10.8 EDRMS

The project to source and install an Electronic Document Management
System (eDRMS) is progressing after very little movement over the last 2
years. Staff have identified 2 potential systems and will be visiting
Councils in the South Island shortly where these systems are currently in
use. Once a system has been chosen there will be significant time in
scoping and change managing the process from a manual system to the
electronic system.
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The eDRMS project is time consuming for staff, however the benefits far
out weight this. It is expected that this can be in place between 1.5 — 2
years.

3.10.9 New Financial Reporting System

Council’s current functional financial system does not support budgeting
and reporting. This means that staff spend many hours’ manually
producing budgets and reports on a monthly, quarterly and Annual basis.
To enhance reporting and provide more accurate reporting and budgeting
with big time efficiencies, staff have sourced an agnostic.reporting system
which will sit on top of the functional system. This, system should
completely transform the production of the Lang" Term Plan and
drastically reduce the amount of staff hours on thi$ piocess.

The implementation of this system is due towstart in August and be
completed by 31 December 2018.

3.10.10 Westland District Key Economic Inéicators & Fact Book

Council is in receipt of the Westland Disixict Key Economic Indicators and
Fact Book which is designed to provide“the most up to date data available
from various sources in order to uncierstand how the economy works and
the challenges for Westland Distiict. Whilst the numbers themselves are
important, of more importance is the interpretation of the trends.
Interpretation can take many f62ms and in some case assumptions have to
be used. Those assumptioris must be able to withstand robust challenge
and in many cases have Tifiks to other information.

Comparison data (with the West Coast Region of the District’s
performance provides the opportunity to learn how each District
compares with the whole West Coast Region. Comparisons can also be
made across regions of NZ.

To read more ond access a copy of the Fact Book, here is the link:

https://www.westlanddc.govt.nz/sites/default/files/Westland %20District%
20Fact%20Book%20July%202018.pdf

3.10.11 Local Government Official Information and Meetings Act
(LGOIMASs)

A total of 21 LGOIMA requests were received during the period 1 April
2018 to 18 July 2018:
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The status of those applications is as follows:

Request

)

(2)

(3)

)

(5)

Phone Call Records - clarification of ongoing Completed
request

Information on the amount of funds provided Completed
by the Council for irrigation schemes, including

proposed schemes for the years 2008 to 2018:

e Year

e Project/scheme name

e Budget line item name

e Budget reference number

For all funds allocated to projects that involve
irrigation or freshwater takes other than for

stock, reticulation, firefighting or wastewater.

Note: This does not include costs budgeted for
compliance where the Council is acting in the Q

role of regulator. 0

No. of alcohol inspectors, training budgets, bmpleted
courses attended @

Regional Fuel Tax (D Completed

N

Information on Sexual Harassment al ons  Completed

v Completed

Correspondence from the Minis f Business,
Innovation and Employmenth{efring to the

value of airborne magneti&v/or radiometric
surveys for water resouree, soil or any other
investigation of intere@m council.

Was any consultan@olved in any avocation
of airborne mag r radiometric surveys to
the council? Q

If the answer\ﬁabove is affirmative who was
the consultant involved?

Who advocated airborne magnetic and/or
radiometric surveys to the council?

Provide me with copies of all documentation,
from any source, available to the council,
advocating airborne magnetic and/or
radiometric surveys.

Part 1 - GMCS

No. of days
taken
to complete
request

13

14

@Z
N
¢ Amount budgeted/spent O
O
N
O
o

18

15

13

12

Charging
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(1) Statement of Intents for Council Companies
(2) Annual 2018 - 2019 budgets for these same
Companies.

8.  Library data for years 2016, 2017, 2018

9. West Coast Wilderness Trail:

(1) How much was initial construction?

(2) How much has gone into maintenance?

(3) How much has been received from other funders
such as Government?

10. Provincial Growth Fund

Any correspondence sent to or received from the
Ministry of Business, Innovation and Employment, the
Office of the Minister for Regional Economic
Development or any other government
department/agency in relation to the Provincial Growth
Fund.

Any correspondence sent to or received from Council
(including both elected members and staff) in relation
to potential or actual Provincial Growth Fund bids;
including public enquiries, potential

applications and their associated business cases.

funding

Any documents, correspondence or regdriings of
meetings that contain reference to the I‘rovincial
Growth Fund.

11.  Personnel File and Correspondiince

12. Personnel File and Correspondence

completed.
Part 2 -
Transferred to
CCO - WDPL
(Transfer
acknowledged
T.Willcock)
Completed

Completed

In progress:
Initial Letter ¢t

acknowledge
ment - 14.06.39
Letter for
Refinéméstt -
26.0608

Emeat to
follow up

R#finement
Letter -
12.07.18

(Note still
waiting on
clarification
response)

Completed
11.07.18

Initial Letter of
acknowledge
ment - 14.06.18
Clarification —
not charging -
06.07.18
Request  for
refinement on
Q3 - 06.07.18
Email received
confirming
requestor
withdrawing
Q3 -09.07.18
Final Letter —
11.07.18
Completed
12.07.18

12

17

20

19
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13.

14.

Okarito Building Complaint

Publicly Owned buildings and spaces sold witliin

last 5 years

15.

16.

Diesel Permits - April 2017-March 2818

Personnel File and Correspondence

Initial Letter of
acknowledge
ment - 19.06.18
Clarification
Letter - not
charging -
06.07.18
Request  for
Refinement Q3
Letter -
06.07.18

Final Letter
with
Information -
12.07.18

Completed:
06.07.18
Initial
Acknowledge
ment “Iétter -
20.06.18

Final Letter
enclosing
information -
06.07.18

In progress:
Initial Letter of
acknowledge
ment - 25.06.18
Final reply
letter drafted.
Completed:
06.07.18

Initial
Acknowledge
ment Letter -
25.06.18

Final  Letter
enclosing
information -
06.07.18

In Progress:
Initial Letter of
acknowledge
ment -
04.07.18
Clarification of
request Item
No. 3 Letter -
13.07.18

14

21
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17.

18.

19.

20.

21.

(1) Regional funds received and expenditure
(2) CCO Budgets, SOI, Meeting Minutes

Rates Components

Library Wage Levels

Greywater Recycling

Audio Tape forLiguor Licensing Hearing

In Progress:
Initial
Acknowledge
ment Letter -
06.07.18
Partial
Transfer -
Westroads Ltd
12.07.18
Partial
Transfer
Destination
Westland
12.07.18
Transfer letter
to Requestor —
12.07.18

Completed
17.17.18
Initial
Ackpowiedge
ments Letter -
06.67.18

Final Letter
enclosing
information -
17.17.18

In Progress:
Initial
Acknowledge
ment Letter -
06.07.18

In Progress:
Initial
Acknowledge
ment Letter -
06.07.18

In Progress
Initial
Acknowledge
ment Letter —
11.07.18
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3.10.12 Councillor Questions

Deputy Mayor Lash:
Tourism Fund (100K from WDC):

What is the actual income figure taken from the Tourism Rate — from all
ratepayers across the entire Westland District? $100k + GST for Tourism
West Coast. $397,142 + GST this figure includes i-SITE and West Coast
Wilderness Trail. See rates resolution adopted at the LTP adoption
meeting for backup.

Westroads: what checks and balances are in placeto monitor their
performance around all WDC maintenance contracts’ and ensuring the
tulfilling of those? (e.g. the clearing of gutters, drams/etc.) Each Westroads
contract is managed via the District Assets team_All contracts come with
specific criteria for reporting requirements andwork is validated prior to
payment.

Destination Westland

e Are Destination Westland rélocating into the Renton Building in
Hokitika? Yes

e If so, what is the overall egst of this exercise and what gains are
expected from this move2.Overall cost is $8K — move was necessary
to accommodate expasicted staff numbers and have a central base
from which to opergtécffectively.

e How do they quantify the need for additional positions being
advertised (e,g.\/ilealth & Safety/maintenance, events, etc?) All
budgeted for“within the new company structure and all new
positions are“required for the successful management of the new
entities and¥xpanded company portfolio

e  What dee$ the business plan look like that will be presented to the
new WHIL board covering the next 5 years? This is in the process of
belng)revised now that the new entities have been confirmed as
¢on)ing over to the CCO to manage.

e oes their business plan moving forward meet Councils
expectations for this business? (by business goals, management of
councils assets, return back to the ratepayers). SOI has been
provided and will be reviewed by WHL board with an opportunity
to ‘modify” this year or start fresh from next year. This is being
presented for information only at the Finance, Audit and Risk
meeting in July. The SOI was signed by the Mayor on 29th June 18
and emailed to Albert Brantley (WHL Chair) on the same date.

e How was the Ute Muster funded? See report — a combination of
sponsorship and revenue from the event
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Events
Ute Muster — see update provided in this report.

3.10.13 Cr Eatwell:

Illegal dumping of rubbish. - We would like anyone who identifies illegal
dumping to report it through our service request form process. This will
document the incident and also requires staff to investigate any breach.

3.10.14 The Office of the Auditor-General

The Inquiry into the Procurement for Works fer~Wastewater Plant at
Franz Josef is ongoing and information has beert fiwarded to the Office
of the Auditor-General.

4. STAFFING UPDATE

4.1

4.2

4.3

Office of the Chief Executive
No change in staffing.

District Assets

Over the last quarter wedcan welcome a new 3 waters engineer into the
team. Martin Ross has joined us and comes with a wealth of experience in
operation and projectnianagement of 3 waters infrastructure.

District Assets will/shortly be looking to recruit a full time senior Projects
Engineer to oveisee the full capital program on behalf of the team. We
have significan? challenges with delivering these projects particularly with

the amoult we have targeted in the next three years.

Distrigtyassets have some short term contracts in place to fast track
improvements in asset data, systems and procedures.

Corporate Services

The Accountant role is still vacant, however recruitment is in progress and

interviews were held last week.

Recruitment is still ongoing for the Strategy and Communications Advisor

role, a short list has been prepared.
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4.4

This role will be key for the preparation of the Annual Report.

Planning, Community and Environment

The recent decision through the LTP consultation to transfer the Museum
and Events to Destination Westland. This has been completed and new
HR contracts have been issued.

Recent changes within the Planning, Community & Environmental team
is appointment of Ana Coleman as Quality Manager (Planning &
Regulatory) to oversee quality systems, processes and‘audits within these
functions.

Council is also working on bring Animal Contrpl4jack in house. We have
advised the current contractor of this and will look to recruit a role in the
near future.

5 RECOMMENDATION

A)

THAT the Quarterly Report from the Chief Executive dated 26 July 2018
be received.

THAT councillors instruct the({Chief Executive to draft a Responsible
Campers Bylaw for review atiiie next council meeting.

Simon Bastion
Chief Executive

Page 28



Mary-anne Bell

From: Simon Bastion

Sent: Tuesday, 4 August 2020 11:42 AM

To: Mary-anne Bell

Subject: FW: Helen Lash - Questions for Council meeting
Attachments: 20180716144629279.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@westlanddc.géi/it.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Plade”

Warning: The information in this message is confidential and may be legally privileged. YouWmay not use, - n }
review, distribute, or copy this message. If you are not the intended recipient, please noti sender : "As z

immediately by return email, delete this email and destroy any other copies.

UNTAMED NATURAL WILDERNESS

From: trevor@destinationwestland.co.nz [mailto:t+&vor@destinationwestland.co.nz]

Sent: Monday, 16 July 2018 2:53 pm

To: Lesley Crichton <Lesley.Crichton@westlagdelc.govt.nz>; Simon Bastion <simon.bastion@westlanddc.govt.nz>
Subject: RE: Helen Lash - Questions for Council, meeting

Hi Simon

Report on the Ute Muster event attached. | have used a different format for the report to enable it to be more of an
open document.

Regards

From: Lesley Crichton <Lesley.Crichton@westlanddc.govt.nz>
Sent: Tuesday, 10 July 2018 2:04 PM
To: Simon Bastion <simon.bastion@westlanddc.govt.nz>; Executive Team




Trevor Willcock <trevor@destinationwestland.co.nz>
Subject: RE: Helen Lash - Questions for Council meeting

Hi Simon
My answers in red.
Kind regards

Lesley

Lesley Crichton | Group Manager: Corporate Services
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz Z
DDI +64 3 756 9081 | M +64 27 531 3782 | Lesley.Crichton@westlanddc.govt.nz \

Facebook | Westland Matters Newsletter | "Westland - The Last Best Place" O

Warning: The information in this message is confidential and may be legally privileged. You may not use — n z
review, distribute, or copy this message. If you are not the intended recipient, please notify the sender E wAs z

immediately by return email, delete this email and destroy any other copies. UNTAMED NATURAL WILDERNESS

From: Simon Bastion bQ)

Sent: Tuesday, 10 July 2018 12:54 PM
To: Executive Team Trevo Icock <trevor@destinationwestland.co.nz>
Subject: Helen Lash - Questions for Council meeting b‘

HI team — please see requests from Deputy Mayor Lash for %zbly Council meeting.

Can you please consider whether you are the owner of @questions and if so please provide a response for each.

N

Trevor — believe there is a clear mandate for a full to council on the Ute Muster. Framing a report around the
questions posed by Helen will suffice. | suggest a ocus should be on what is going to happen in the future!

In regards to the question re the New WHL Bﬁ& we have already completed a Letter of Expectation for them on
behalf of council and will progress this now thdt'we have a new WHL board.

Regards Q()/
(\/

Simon Bastion | Chief Executiv,
Westland District Council C)

36 Weld Street, Private Ba ;:, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | M 27 838 5268 | simon.bastion@westlanddc.govt.nz

Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Warning: The information in this message is confidential and may be legally privileged. You may not use, o= 0 z
review, distribute, or copy this message. If you are not the intended recipient, please notify the sender E mas z

immediately by return email, delete this email and destroy any other copies. UNTAMED NATURAL WILDERNESS

From: Helen Lash

Sent: Tuesday, 10 July 2018 12:14 PM

To: Simon Bastion <simon.bastion@westlanddc.govt.nz>; Councillors
Subject: Agenda items please

Apologies Simon — the previous email left my computer mid typing — not too sure what happened there!
2



Hi Simon
Below please find questions | would like to have answered in full with supportive documentation at the council
meeting, 26" July 2018.

Tourism Fund (100K from WDC): what is the actual income figure taken from the Tourism Rate — from all
ratepayers across the entire Westland District? $100k + GST for Tourism West Coast. $397,142 + GST this figure
includes i-SITE and West Coast Wilderness Trail. See attached rates resolution adopted at the LTP adoption
meeting for backup.

Westroads: what checks and balances are in place to monitor their performance around all WDC maintenance
contracts and ensuring the fulfilling of those? (eg. the clearing of gutters, drains etc)

Property Company/Destination Westland: as the overall governing body of all CCO’s ang"inlight of being devoid of
a functioning WHL board for some time, | would appreciate some answers and or infoithation being supplied to the
following questions:

1. Are Destination Westland relocating into the Renton Building in Hokitikaz

If so, what is the overall cost of this exercise and what gains are expecied/from this move?

3. How do they quantify the need for additional positions being advertised (eg. Health & Safety/maintenance,
events, etc).

4. What does the business plan look like that will be presented te.tie/new WHL board covering the next 5
years?

5. Does their business plan moving forward meet Councils expéstations for this business? (by business goals,
management of councils assets, return back to the ratepayers). SOl has been provided and will be reviewed
by WHL board with an opportunity to ‘modify’ this yegr ar start fresh from next year. This is being
presented for information only at the Finance, Audit(@nd Risk meeting in July.

6. How was the Ute Muster funded?

N

New WHL Board: Are we taking a Business Plan clearly cutlining Councils expectations to the new WHL board of
directors as council and primary governing body? Letter,of expectation was sent out for review by all Councillors
who had an opportunity to comment at that timg£. Jlhis will be signed by the Mayor and given to the Chair WHL.

Events: As asked for over the past three months:
1. The full financial report for the ute mustizr (excuses of invoices not being presented to council is not
sufficient to withhold this informafian from council any longer).
2. Where did the funds come from(to finance the Ute Muster?
How are the losses incurred fram both Wildfoods and the Ute Muster being managed?
4. What is being done to addrgssithiese losses moving forwards in the continuation or not of event
management by its CCO?

w

The management of Events is/a“dangerous sector to be in unless you are a professional within this line of business
and have investors/investménts/o back these financially. The property company/destination westland is and has
neither, as does council.

| look forward to seeing these matters covered in full at the next council meeting and not eliminated from council
discussion by responding to them within this email.

Happy to discuss further.

Regards,
Helen Lash

Sent from Mail for Windows 10



Confidential Report — Inaugral South

Island Ute Muster event
Easter Weekend, 2018

TABLE OF CONTENTS:

e Background to the event
e Event Program

e Fvent Overview

e Financial Summary

e Community Benefits

e Conclusion

BACKGROUND TO THE EVENT

The idea for the Ute Muster was generated trom an ideas forum that Mayor Bruce Smith is a participant
of. A similar event is held annually in Awstralia and attracts upwards of 20,000 people each year and it is
the type of event that can appeal tdla\wide audience, thereby adding to it’s ongoing viability.

After being ratified by Council resolution, the inaugural event was handed over to Westland District
Property Company, a council-controlled organization to plan and manage with a view to building an
event brand and an ongoing annual attraction that will benefit the wider West Coast community.

EVENT PROGRAN

It was decided to put together a program for the entire Easter weekend to offer two full days in Hokitika
on Friday and Saturday and the option to extend the weekend into the Grey and Buller regions on the
Sunday and Easter Monday.

The program was as follows:

Friday

Day : Arrival and Ute registration, camping registration



Evening : Music concert at venue, food stalls, bar at Race course

Saturday

Morning : Grand street parade, Time trials at airport, show and shine, Food/Trade stalls at venue,
ongoing registration

Afternoon : Mud Plug at race course, food/trade stalls, bar, music
Evening : Music concert, Food stalls, bar, prize giving

Sunday and Monday

Drive through to Hokitika Gorge, Grey and Buller districts for local attractions

After analyzing the effectiveness of the program, we believe that the best option for the next event will
be to condense the program into a Saturday and Sunday event in Hol@ika only with the main attractions
being split over the two days and prize giving on Sunday afternoon

EVENT OVERVIEW

As this was the inaugural event, the first Ute Muster was.adnknown entity to us and there is a long
process required to build a successful event brand — a rawd that would be sustainable from year to
year. The strategy adopted by us was to put an inaugotdi event together that would appeal to as wide
an audience as possible with a view to refining it moxe effectively for future events.

For the purposes of this report | wish to comnrdeiiton the main event categories as follows:

1. Venue: The venue chosen for the fitsitavent was the Hokitika Race Course in Park street. The
main reason for choosing this verue)was because the venue was of sufficient size and layout to
allow us to accommadate all ¢fout program requirements such as camping, stalls, mud plug,
stage, existing seating, showW and shine, existing bar area etc. Overall, the venue was a great
success and many of thegartiCipants commented on the suitability of it.

2. Time Trails: This was hgid'at'the airport on the secondary runway which allowed for a quarter
mile strip to be used for tfie trials. This was a favourite of the event and we had over 40
participants takingpart on the Saturday morning. The time trials were run by the Hokitika Aero
club and the club enjoyed good fundraising from running the event.

3. Mud Plug: A track was created within the centre of the race course and attracted over 30
participants‘onSaturday afternoon. For future events, we will operate two or three grades of
mud plug tracks to allow all Ute types to participate according to their capabilities. The mud plug
was run by the Pioneer Social club and served as a good source of fundraising for them.

4. Staff: Local community groups were approached to provide staff for the various elements of the
event and a list of these groups is discussed under Community Benefits below. An event
manager was employed 3 months prior to the event and Property company staff were also used
over the weekend.

5. Ticket Sales: In total, 153 Utes registered for the event with over 70 of these participating in the
time trails and mud plug. For the street parade on Saturday, led by the mayor, over 100 Utes
paraded through the town centre before moving on to the venue for the days activities.



Additional revenue was generated through stallholder fees, camping and bar sales. Our ticket
pricing was too complicated and will be revised into a more basic format for future events as the
complicated pricing structure caused delays at the registration gate.

6. Entertainment: We used local bands to provide music for the Friday and Saturday concerts. The
bands were selected well and proved to be very good quality and very cost effective. In the
future, we propose to only have one night of music (Saturday night) with bands playing from
mid afternoon to provide atmosphere and entertainment for the afternoop awd evening.

7. Accommodation: A camp site was established at the Race Course and somaet the punters made
use of this facility. Most visitors to the event made use of local hotels andvotels and this has
wide benefits for the local community.

8. Prizes: The local business community was extremely generous witl dohating prizes to the event
and all 12 prize categories (excluding the main prize of $10,000werge donated and this had a
positive effect on our expenses. Part of the main prize ($4,000)of $10,000 was also donated
with the balance being funded by the event.

9. Event Sponsorship: Due to having very little time to put the event together and the fact that it
was the first time the event was being run, it was difficulitd attract major sponsors such as
Ford/Holden/Monteiths etc but all have expressed intésest in being involved with the event next
year. We were able to attract three sponsors howevyenand these have been discussed under
Financial below.

FINANCIAL

A copy of the Profit and Loss for the event hayiiper attached to this report. The event ended up making
a loss of $10,734 for it’s inaugural year and | wCuld like to comment on some of the revenue and
expenditure as follows:

Revenue:

Sponsorship — As mentioned abovethaving 9 weeks to put the event together did not allow us to attract
sufficient sponsorship but we dig=secure sponsorship of |Illfor the event from several sources as
the sponsors would like to see(tijye"event become a main annual event for the West Coast and can see
the economic benefits to the confimunity. A grant of|jjjjjfjwas provided by Westland Holdings
Limited as “seed” money té.gell the event up and running for the first time. For next year, several large
corporates are also intedestgd in sponsoring the event.

Expenditure:

Advertising: Being the first time the event was advertised, some of the money spent on advertising was
not as effective as we would have liked and this will be further refined for next year to ensure that
advertising dollars attract the desired results.

Contractors: Better efficiencies can be found for some of these costs for the next event.

Major Prize: The major prize of $10,000 was a big attraction for participants and provided for a well-
attended prize giving ceremony on the Saturday night. We suggest that the main prize continues to be
$10,000 to ensure that future events continue to attract more punters each year.



Music: As discussed above, music can be limited to one night only next time we run the event and this
will reduce these costs by approximately 50%.

General:

For the first event, we tried to appeal to as wide an audience as possible and as such put on a program
that was too large and carried too many unnecessary costs, resulting in a loss for the.event. The
program and costs will be streamlined and revised to ensure that the financial viatiility, of the event
continues to grow.

It is our objective to reach a minimum of breakeven for the next event.

COMMUNITY GROUPS

The following community groups and organisations benefitted directizfrom the event:
Westland High School
Hokitika Race Course
RSA

Boys Brigade

Pioneer Social Club
Hokitika Aero Club

St Mary’s school
Hokitika Lions Club
Grey High School
Marist Rugby Club
WIHP

Savage Club

IN CONCLUSION

The inaugural event, whilst not a success financially, has definitely laid the foundation for future events
and it is our intention to continue to promote and operate an annual Ute Muster on the West Coast.
This is a brand and event that we believe will improve from year to year but, like any good investment,
takes time to mature and grow.

The inaugural event has given us clear direction for future events and we believe that by refining the
program, changing the date to a more favourable time of year and more effective promotion of the
event will ensure that it continues to grow. It is an exciting new brand for the West Coast!



Mary-anne Bell

From: Simon Bastion

Sent: Tuesday, 4 August 2020 11:41 AM

To: Mary-anne Bell

Subject: FW: Ute Muster Report
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201909 Ute Muster - Full Report to WHL .pdf; ATT00003.htm

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@westlanddc.govt.nz

Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Warning: The information in this message is confidential and may be legally privileged. You may; use, - n z
review, distribute, or copy this message. If you are not the intended recipient, please notify th% er E mas z

immediately by return email, delete this email and destroy any other copies. UNTAMED NATURAL WILDERNESS

From: Melanie Anderson [mailto:ceo@destinationwestiand.co.nz]

Sent: Friday, 6 September 2019 12:48 am

To: Bruce Smith <mayor.smith@westlanddc.govt.i>; Latham Martin <cr.martin@westlanddc.govt.nz>; Durham
Havill <cr.havill@westlanddc.govt.nz>; Des Routihan <cr.routhan@westlanddc.govt.nz>; Helen Lash
<cr.lash@westlanddc.govt.nz>; Jane Neale <¢r.iheale@westlanddc.govt.nz>; David Carruthers
<cr.carruthers@westlanddc.govt.nz>; Gray Eatwell <cr.eatwell@westlanddc.govt.nz>; Graeme Olson
<cr.olson@westlanddc.govt.nz>

Cc: Simon Bastion <simon.bastion@westlarddc.govt.nz>; Te Aroha Cook <tearoha.cook@westlanddc.govt.nz>;
soanne Conroy <[ RS Y-

Subject: Ute Muster Report

Good Afternoon,

Attached for your informatiefis a report sent to Westland Holdings Limited regarding the 2018 Ute Muster for your
information. A further LGCIMA request in relation to the Ute Muster has been answered today.

Kind Regards
Melanie



Profit and Loss
Destination Westland Ltd
For the year ended 30 June 2018

. DESTINATION

WESTLAND

Department is Ute Muster.[]

Account 2018
Trading Income

Ute Muster - Sales 14,317.13
Ute: Grants/Sponsorship

Total Trading Income -
Operating Expenses

Ute: Advertising 17,136.98
Ute: Bar Purchases 3,454.90
Ute: Contractors 20,486.78
Ute: General Expenses 7,200.41
Ute: Major Prize 10,000.00
Ute: Music 8,359.13
Ute: Musterer Expenses 879.52
Ute: Postage & Stationery 392.64
Ute: Retails ltems 1,922.30
Ute: Staff Uniforms 1,240.00
Ute: Telephone, Internet and Website 377.21
Ute: Travel & Accommodation 146.09
Ute: VIP Room 1,471.50
Ute: Wages [ ]
Total Operating Expenses 96,195.83
Net Profit ]

www.destinationwestland.co.nz



A, DESTINATION

25 Hamilton Street
HOKITIKA

23 August 2019

The Chairperson
Westland Holdings Ltd

via email: |

Dear Joanne,
Ute Muster 2018 Financial Result

The Board of Destination Westland Limited has instructed myself, th2/Acting Chief Executive, to provide the
Board with an accurate representation of the Financial Result of the.2(718 Ute Muster. By way of background,
Destination Westland Limited, formerly Westland District Properiy Limited and Hokitika Airport Limited, was
tasked in late December 2017 by Westland District Council téxp‘omote and run the inaugural Ute Muster
during Easter Weekend 2018. We have been unsuccessful ginlocating a memorandum of understanding or
contract relating to this.

Summary of Events
A preliminary Budget was sent to Simon Bastion, Lesl&y Crichton and Bruce Smith on 17 January 2018 showing
a projected expenditure of over $109,000 and a deficit of $62,000.

A revised Budget was developed following comniunication from council.

As per agreed communication channels the revised full budget was emailed to the Chair of Westland Holdings
Ltd in January 2018 which we assume was then passed onto council. This budget forecast

Income: $106,350 including a @hoposed contribution from Westland Holdings Ltd

Expenditure: $106,105

Included in the revised budget was/a provision for reimbursement of the Wages expense incurred to run the
Ute Muster. This provisionf was made based on the resolution recorded in the minutes of the Ordinary
Meeting of the Westland District Council on 14 December 2017. Extract from those minutes:

“5.2 New Zealand Ute Muster Event in Hokitika

His Worship the Mayor advised that the purpose of the report is to outline a proposal for what could be the
West Coast’s newest and biggest annual event. The New Zealand Ute Muster would be a four day event that
celebrates things unique to the West Coast culture including utes, camping in the outdoors, West Coast food,
rivalry and competition. The Mayor further advised that the event needs approval to use Cass Square for its
Trade Fair and Sunset Point for camping and assembly facilities.

Moved Cr Havill, seconded Cr Routhan and Resolved that:

A) Cass Square and Sunset Point be the event venues for the New Zealand Ute Muster.
B) A new permanent full-time position for an Events Manager be created at Council to oversee all Council’s
event offerings.

www.destinationwestland.co.nz



C) A financial budget be prepared and presented to Council of forecast costs for the event.

D) The event be held each year at Easter Weekend with the inaugural event to be held in 2018.

E) The event be consulted on through the following platforms: Council’s Facebook page, a notice on Council’s
Website, a Statement of Proposal being advertised in the Hokitika Guardian and conversations with local
business owners and relevant stakeholders to assess support for the event and financial support (such as
sponsorship).”

The Board in reference to this Council Resolution noted at their May 2018 meeting that the “the Council is
responsible for the wages of an Event Organiser” and instructed CE to discuss with Council CE. There does not
appear to be any other written communication in regard to this and can only be assumed that any
communication was verbal. After talking to current staff members, it is my understanding that Destination
Westland invoiced Council in good faith.

Other correspondence reviewed has Destination Westland Limited being given assuidiree, by way of an email
on 15 February 2018, that Westland Holdings Limited would provide a Grant of“ to establish the event.
Due to circumstances outside of our control this never came to fruition.

Destination Westland attempted to secure a Major sponsor however the skort<turnaround between concept
inception and expected delivery of the event, they were not successful. Contaanies interested in being a major
investor in the event had already allocated their Sponsorship/Advertising“aulgets for that quarter/year.

Actual Expenditure for the event has been recorded at $96,000. Therb/nlay also be some additional overhead
costs that have not been attributed to the event.

Actual Income for the event:
Sales $14,317
Sponsorship

Well below the revised budget of:

Sponsorship
Grant/Contributions ffg,

Sales & Commissigns.S46,000

The Westland District Properties Limited Profi?*& Loss Report presented to WDC shortly after the Ute Muster
reported a loss of approx. $11,000.00. Thewadriance between the Destination Westland Limited actual results
presented and the previously presenten. figures arise due to the aforementioned - that DWL had
expected to receive from WDC (reimfbursement of wages) and WHL (grant), along with the elimination of a

grant from Hokitika Airport.Limited. As this report is as the Amalgamated Entity Destination Westland
Limited at 30 June 2018, any inter entity transactions are required to be eliminated. The - was
previously included in Sponsorship/& Grants.

Yours Faithfully

¥

Melanie Anderson
Acting Chief Executive

www.destinationwestland.co.nz



