
AGENDA
RĀRANGI TAKE

NOTICE OF AN ORDINARY MEETING OF 

COUNCIL 
to be held on Thursday 23 March 2023 commencing at 12 noon in the Council Chambers,  

36 Weld Street, Hokitika and via Zoom 

Chairperson  Her Worship the Mayor 
Deputy Mayor Cr Gillett 
Northern Ward Members: Cr Neale, Cr Burden, Cr Phelps 
Hokitika Ward Members: Cr Baird, Cr Davidson 
Southern Ward Members: Cr Cassin, Cr Manera 
Iwi Representatives: Kw Madgwick, Kw Tumahai 

In accordance with clause 25B of Schedule 7 of the Local Government Act 2002, members may attend the meeting 

by audio or audio-visual link. 

Council Vision  

We work with the people of Westland to grow and protect our communities, our economy, 
and our unique natural environment. 
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Purpose 

The Council is required to give effect to the purpose of local government as prescribed by section 10 of the 

Local Government Act 2002. That purpose is: 

(a)  To enable democratic local decision-making and action by, and on behalf of, communities; and 

(b)  To promote the social, economic, environmental, and cultural well-being of communities in the 

present and for the future. 

1.  KARAKIA TĪMATANGA 
OPENING KARAKIA

2. NGĀ WHAKAPAAHA  
APOLOGIES

3. WHAKAPUAKITANGA WHAIPĀNGA  

 DECLARATIONS OF INTEREST  

Members need to stand aside from decision-making when a conflict arises between their role as a Member 

of the Council and any private or other external interest they might have. This note is provided as a reminder 

to Members to review the matters on the agenda and assess and identify where they may have a pecuniary 

or other conflict of interest, or where there may be a perception of a conflict of interest.  

If a member feels they do have a conflict of interest, they should publicly declare that at the start of the 
meeting or of the relevant item of business and refrain from participating in the discussion or voting on that 
item. If a member thinks they may have a conflict of interest, they can seek advice from the Chief Executive 
or the Group Manager: Corporate Services (preferably before the meeting). It is noted that while members 
can seek advice the final decision as to whether a conflict exists rests with the member. 

4.  NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE 

URGENT ITEMS NOT ON THE AGENDA 

Section 46A of the Local Government Official Information and Meetings Act 1987 states:  

(7) An item that is not on the agenda for a meeting may be dealt with at the meeting if –  
(a) the local authority by resolution so decides, and  
(b) the presiding member explains at the meeting at a time when it is open to the public, -  
(i) the reason why the item is not on the agenda; and  
(ii) the reason why the discussion of the item cannot be delayed until a subsequent meeting.  
(7A) Where an item is not on the agenda for a meeting, -  
(a) that item may be discussed at the meeting if –  
(i) that item is a minor matter relating to the general business of the local authority; and  
(ii) the presiding member explains at the beginning of the meeting, at a time when it is open to the public, that 
the item will be discussed at the meeting; but  
(b) No resolution, decision, or recommendation may be made in respect of that item except to refer that item 
to a subsequent meeting of the local authority for further discussion. 

5.  NGĀ MENETI O TE HUI KAUNIHERA  

 MINUTES OF MEETINGS 
Minutes circulated separately via Microsoft Teams. 

 Ordinary Council Meeting Minutes – 23 February 2023 
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6.  ACTION LIST   
Simon Bastion, Chief Executive

7.  NGĀ TĀPAETANGA  
 PRESENTATIONS  

 Future of the Fox Moth - Verbal Update  
Westland Industrial Heritage Park and Heritage Hokitika 
Bruce Hackett, Ian Gilbertson, and Ann Bradley 

8.  PŪRONGO KAIMAHI  
 STAFF REPORTS  

 Financial Report  
Lynley Truman, Finance Manager 

 Totaliser Building  
Erle Bencich, Operations Manager 

 Hokitika Rating Group  
Simon Bastion, Chief Executive   

9.  KA MATATAPU TE WHAKATAUNGA I TE TŪMATANUI  
RESOLUTION TO GO INTO PUBLIC EXCLUDED 
(to consider and adopt confidential items) 
Resolutions to exclude the public: Section 48, Local Government Official Information and Meetings Act 1987. 
The general subject of the matters to be considered while the public are excluded, the reason for passing this 
resolution in relation to each matter and the specific grounds under Section 48(1) of the Local Government 
Official Information and Meetings Act 1987 for the passing of the resolution are as follows: 

Item
No. 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

1. Confidential Minutes –
23 February 2023 

Good reason to 
withhold exist under 
Section 7 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 

Section 48(1)(a) 

2. Hokitika Racecourse Good reason to 
withhold exist under 
Section 7 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 

Section 48(1)(a) 
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This resolution is made in reliance on sections 48(1)(a) and (d) of the Local Government Official Information 
and Meetings Act 1987 and the particular interests or interests protected by section 7 of that Act, which would 
be prejudiced by the holding of the relevant part of the proceedings of the meeting in public are as follows: 

Item No. Interest

1 Protect the privacy of natural persons, including that of deceased natural persons ())

1, 2 Protect information where the making available of the information:
(i) would disclose a trade secret; and 
(ii) would be likely unreasonably to prejudice the commercial position of the person who 

supplied or who is the subject of the information (Schedule 7(2)(b)). 

1, 2 Enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule 
7(2)(i)) 

10.  Citizenship Ceremony – 2.15pm 

A Citizenship Ceremony will be held at 2.15 pm welcoming 7 new Citizens to the Westland District. 

DATE OF NEXT ORDINARY COUNCIL MEETING – 27 APRIL 2023 

COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AND VIA ZOOM 
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ORDINARY 
COUNCIL MINUTES 

MINUTES OF THE ORDINARY COUNCIL MEETING OF WESTLAND DISTRICT COUNCIL 
HELD IN THE COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AND VIA ZOOM ON 

THURSDAY 23 FEBRUARY 2023 COMMENCING AT 1 PM 
The Council Meeting was live streamed to the Westland District Council YouTube Channel and 

presentations are made available on the council website. 

1. MAKING & ATTESTATION OF DECLARATION OF A MEMBER:
Her Worship the Mayor, Helen Lash welcomed the newly elected Councillor Patrick Phelps to the 
Council meeting and thanked all the candidates who also campaigned to serve in the role of Councillor. 

The Chief executive advised that the process needed to be formalised, and the report in the agenda 
was to confirm the process of the Northern Ward nomination. 

Moved Cr Cassin, seconded Cr Baird and Resolved that: 

1. The report be received 
2. The Patrick Phelps publicly makes his declaration 

The Mayor invited new elected Councillor Patrick Phelps to make his declaration as the newly elected 

councillor.  

Patrick Sean Phelps made his statutory declaration and provided a brief address to the meeting.  

2.  KARAKIA TĪMATANGA 
OPENING KARAKIA 

The opening Karakia was read by Cr Cassin 

3. MEMBERS PRESENT AND APOLOGIES 

Chairperson Her Worship the Mayor

Members Cr Gillett (Deputy) (via zoom) Cr Burden

Cr Neale Cr Davidson

Cr Baird Cr Manera

Cr Cassin Kw Madgwick

Cr Phelps Kw Tumahai (via zoom)

NGĀ WHAKAPAAHA  
APOLOGIES  
Apologies for lateness received from Deputy Mayor Cr Gillett  

STAFF PRESENT 
S.R. Bastion, Chief Executive; L. Crichton, Group Manager: Corporate Services; S. Baxendale, Group Manager 
District Assets; D. Maitland; Executive Assistant, E. Rae, Strategy and Communications Advisor (via zoom); S. 
Johnston; Governance Administrator. 
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3. WHAKAPUAKITANGA WHAIPĀNGA  
DECLARATIONS OF INTEREST  
The Interest Register had been circulated via Microsoft Teams and available on the Council table.   
There were changes made to the Interest Register noted from Cr Cassin and Cr Phelps. 

4.  NGĀ TAKE WHAWHATI TATA KĀORE I TE RĀRANGI TAKE 
URGENT ITEMS NOT ON THE AGENDA 
There were no urgent items of business not on the Council Agenda. 

5.  NGĀ MENETI O TE HUI KAUNIHERA  
 MINUTES OF MEETINGS 
The Minutes of the previous Meetings were circulated separately via Microsoft Teams. 

 Ordinary Council Meeting Minutes – 8 December 2022 

 Extraordinary Council Meeting Minutes – 15 December 2022 

Moved Cr Baird seconded Cr Burden and Resolved that the Minutes of the Ordinary Council Meeting 
held on the 8 December 2022 and the Extraordinary Council Meeting minutes held on the 15 December 
2022 be confirmed as a true and correct record of the meeting. 

The Chair Approved that their digital signature be added to the confirmed Council Meeting Minutes of 
8 December 2022 and 15 December 2022. 

COMMITTEE MINUTES TO BE RECEIVED: 
The following committee minutes were circulated separately via Microsoft Teams: 

 Hokitika Wastewater Treatment Plant Project Oversight Sub-Committee Meeting Minutes – 14 
December 2022.

Moved Cr Cassin seconded Cr Neale and Resolved that the Sub-Committee minutes of the Hokitika 

Wastewater Treatment Plant Project Oversight Sub-Committee be received.  

Deputy Mayor Cr Gillett joined the meeting at 1:08pm 

6.  ACTION LIST 
The Chief Executive spoke to the Action List and provided the following updates: 

 Pakiwaitara Building / Council Building Business Case 
A Workshop on is being held on Monday 27 February 2023 with Councillors. 
The Chief Executive and District Assets Manager are working with O’Connor Partners to formulate 
a review of Council Building, Pakiwaitara and Government/Seddon House. There are a number of 
stages to go through regarding this.  

The Chief Executive confirmed to Councillors that some options had been received from Heritage 
NZ in terms of future options. 

Also in attendance Joanne Conroy – Westland Holdings Ltd Tash Goodwin – Okarito Community

Chris Rea – Westland Holdings Ltd Chris Gourley – Westland Holdings Ltd
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 Racecourse Development Submission Bid 
A significant workshop was held with Joseph and Associates & O’Connor Partners 26 January 2023. 
Currently going through master planning and community engagement concept. 
A development plan to be completed by 27 April 2023 and an update on where things are at will 
be bought back to Council in March 2023.  

Kw Madgwick asked if there could be a January Council Meeting as 3 months between meetings 
seemed like a long time, and queried if this could be reviewed for 2023-2024 transition. 

The CE advised that the January meeting was moved due to the lack of staff available at the time 
and proposed that the December Council meeting for 2023 be the week prior to Christmas with 
the possibility of bringing the February Council Meeting brought forward 1 week. 

The Mayor advised that this has been noted and felt it to be prudent to assess the situation towards 
the end of the year to see what the needs are and formalise Council meeting dates closer to that 
time.  

Moved Cr Neale, seconded Cr Burden and Resolved that the updated Action List be received.  

SPECIAL THANKS FROM THE MAYOR 
The Mayor proceeded to give special recognition and acknowledgement and thank you to Council staff 
who had travelled to the North Island to help with the recent weather event and reflected that the scale 
of trauma is severe, and the impact on the communities will be lifelong. 
The Mayor also commented that it was very commendable that Council staff put their hands up straight 
away to help. The insight and knowledge and tools that these staff members will gain from this event 
will also be valuable to the local Community for our own Emergency Operations Centre for any potential 
future event and thanked the staff members for dedication to their roles and focus on getting involved 
in these communities through such harrowing times.  

7. NGĀ TĀPAETANGA 
PRESENTATIONS 

 Okarito Dark Sky Community 
Tash Goodwin, Pam Birmingham representing the Okarito Dark Sky Community spoke to this 
presentation and provided the following information: 

 The International Dark Sky Places Program offers 5 types of designations: 
1. International Dark Sky Communities 
2. International Dark Sky Parks 
3. International Dark Sky Reserves 
4. International Dark Sky Sanctuaries 
5. Urban Night Sky Places 

 Dark Sky in New Zealand
Dark Sky Reserve – Tekapo 
Waiheke Island – in progress 
Dark Sky Park – Nelson/Tasman 
Dark Sky Sanctuary – Stewart Island 
Wairarapa Dark Sky Reserve 
Dark Sky Nation – New Zealand in progress now 

 Why protect Okarito’s Dark Skies?

 There is a global issue with lighting effects, causing harm all over the world
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 Impact on Plants

 Impact on Wildlife and Birds

 Impact on humans

 Safety

 Basic Principles of responsible lighting

 Okarito could be the first ‘Dark Sky Community’ in New Zealand

 Benefits of being a Dark Sky Community

 Current support from:
Te Rūnanga o Makaawhio 
Okarito Community Association 

 Ideas for events and promotion

 Dark Sky Requirements Summary

 Dark Sky New Zealand are able to assist with:
Measuring the level of darkness and night sky brightness in the area 
Obtaining dark sky accreditation for the area 
Providing astronomy outreach to the community 
Assistance with building a group of Dark Sky Ambassadors for the area 

 Next Steps

 Goals / Timeline

 In Conclusion

 Questions

Various councillors voiced their support of this presentation and felt it would be an asset to the 
Community. 

The Chief Executive advised that there are a number of Council processes (i.e.: building consents/district 

plans etc) that need to be considered with this and advised to get this locked in for a future outcome, 

a submission would need to be made via the District Plan. He also advised that submissions are currently 

closing for the District Plan review, and for the Okarito Community’s voice to be heard it needs to be 

shared with the District Planners. Once it is in the District Plan it is locked in for 10 years. 

The Chief Executive advised that he would discuss with The Planners on their behalf.  

Moved Cr Neale seconded Cr Baird and Resolved that  

1. The Okarito Dark Sky Community presentation from Tash Goodwin and Pam Birmingham 
representing the Okarito Community be received. 

 Westland Holdings Ltd: 
Statement of Intent and Westland Holdings Financial Results to 31 December 2022 
Directors, Joanne Conroy, Chris Gourley and Chris Rea spoke to this presentation, and advised that 
there were two items being discussed today, the first being the six-monthly results up to the 31st

December 2022 and secondly the Draft Statement of Intent for the period starting 1 July 2023. 

Moved Cr Davidson seconded Cr Baird and Resolved that:  

1. The presentation from the Directors of Westland Holdings Ltd be received 

Director Joanne Conroy advised that the Statement of Intent – is looking forward from 1 July 2023 

for 3 years and noted that there is some repetition and duplications around performance targets, 

and reminded Council that this it is a draft to be approved, and reviews and or updates can be made 
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between now and June 2023, and also commented that they were looking for feedback from 

Councillors on the draft Statement of Intent at this Council meeting. 

The Mayor asked if Joanne Conroy could provide a brief summary of the discussion held at the 

briefing between Councillors and Westland Holdings on the 22 February 2023.  

Director Joanne Conroy advised that the Statement of Intent is a compliance document and is 

dictated by the Local Government Act, and that performance targets are specific and targeted in 

the Statement of Intent. It was not advisable for ‘aspirational goals’ to be added to the Statement 

of intent.   

However, the tool the Council has, is to give Westland Holdings Limited a letter of expectation 

where aspirational goals can be given which gives Westland Holdings Limited guidance, which is 

still a formal performance process.  

As discussed with the Council at the briefing on the 22 February 2023: 

1. Issues around sale and purchase of land and whether this should be in the Statement of Intent. 

Council have asked the Directors of Westland Holdings Limited to draft a policy for the Sale & 

Purchase of land by Council Controlled Organisations that will outline the rules/guidelines and 

processes. The draft policy document will be available for the April 2023 Council Meeting.  

2. That the duplication / repetition of some of the wording in the Statement of Intent to be 

revised. 

Moved Cr Cassin seconded Cr Phelps and resolved that: 

2. Council approve the draft Westland Holdings Limited 2023-2026 Statement of Intent noting 

amendments and additions to be added before final Statement of Intent is approved. 

 Hokitika Wastewater Upgrade Project - Update 
Senior Civil Engineer, John Strange from Stantec provided an update on the Wastewater Treatment 
Plant Project.   

 Hokitika Wastewater Upgrade Project

 Introduction

 Overview of Work to Date

 Options / Alternatives – Sieving Approach

 Elements of a Wastewater Scheme

Cr Burden left the chambers at 2:16pm and returned at 2.19pm 

 Base Scheme Elements taken forward

 Scheme Options Assessment (Domestic)

 Short List of Potential Wastewater Schemes

 Components that make up the 11 Short List Options

 Next Steps

 Questions

Cr Davidson queried the monetary figure of the new wastewater treatment plant and asked if a ball 
park figure could be given at this stage for the benefit of the ratepayer.  

John Strange from Stantec advised that in this process cost does not have to be considered yet and 
advised that the reason why cost doesn’t come into the process to date is to ensure that cost doesn’t 
rule out the best practicable option, so not to stifle the process of consideration of options by ruling 
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things out early due to cost. Cost and technical assessment come into the process at the Multi-Criteria 
Analysis. 

The Chief Executive advised that the figure of $12.3M for the wastewater treatment project upgrade is 
in the Long-Term Plan and has been well publicised, and that is before the final cost of the future design 
of the project. 

  Moved Cr Phelps seconded Cr Davidson and Resolved that  

1. The Hokitika Wastewater Upgrade Project update presentation from John Strange at Stantec be 
received. 

8.  PŪRONGO KAIMAHI  

STAFF REPORTS  

 Financial Performance – January 2023
Finance Manager Lynley spoke to this item and advised the purpose of this report is to provide an 
indication of Council’s financial performance for the month to 31 January 2023. 

The Mayor requested clarification regarding the Responsible Camping Costs and what they related 

to. 

The Chief Executive advised that this was a carryover from Tourism Infrastructure Funding received 

from last season.  

The Finance Manager advised that this year Council received a grant which Council had not 

budgeted for, so incurred $58k in costs, and this has come out of the grant.   

The Chief Executive advised that council made an application to the Tourism Infrastructure Funding 

for the summer season for responsible camping which was a late application late last year, and we 

was surprisingly successful; $345k of cost funding for that project. There is criteria for this, with 

only half of that funding to be drawn down this season, with the remaining half to be drawn down 

in the next financial year.  

The Mayor requested the information surrounding this project (Responsible Camping) to be 

circulated to Councillors. 

Moved Cr Neale seconded Cr Phelps and Resolved that  

1. The Financial Performance – January 2023 Report from the Finance Manager be received. 

Moved Cr Burden seconded Cr Davidson and resolved to break for afternoon tea for 10 minutes at 
3:05pm and the meeting resumed at 3:16pm. 

 Westland Creative Community Committee 
Chief Executive Simon Bastion to spoke to this report and advised the purpose of this report is to 

have Council confirm the nominated members of the Westland Creative Community Committee for 

the current triennium. 

The nominated members being: 

Nominee Nominated by Interest areas

Delwyn Alexander Amelia Myles Creative fibre, Film, Performance Art
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Mary-Anne Bell Emma Kay Accessible art experiences for wider 
community, local craft groups, 
workshops 

Paul Kerridge (2nd Triennium) Janice Rhind Visual arts, film, and performance art, 
encouraging pathways and experiences 
to encourage careers in art 

Emma Kay Mary-Anne Bell Creative art experiences for children, 
music and performance art 

Nikki-Leigh Wilson-Beazley Te Rūnanga o 
Makaawhio (Kara 
Edwards) 

Creative NZ ask for a representative of 
local iwi to encourage workshops, 
rehearsals, performances, festivals or 
exhibitions in Māori heritage or 
contemporary art forms 

Sophie Roberts Mary-Anne Bell Music, Art experiences for low vision 
community 

Phoebe Wilson Alana Howard Music, performance art and alternative 
art presentation, graphics as an art form.

Tallulah Ngahuia Martin-Naylor Natasha Morris Toi Māori, Māori artists, music, and 
community projects 

Moved Cr Baird seconded Cr Phelps and Resolved that: 

1. The Westland Creative Community Committee Report be received.

 Nomination of Resource Management Act (RMA) Commissioner to represent Westland 
District Council 
The Chief Executive, Simon Bastion spoke to this item and advised the purpose of this report is to 

seek council’s endorsement of Paul Rogers to be nominated as an RMA Commissioner to represent 

the Westland District Council (WDC) in the Hearing of submissions to the Te Tai o Poutini Plan 

(TTPP). 

The Chief Executive advised that at the 8 December 2022 Council meeting, Edith Bretherton was 

nominated as the RMA Commissioner to represent Westland District Council, however due to 

potential conflict of interest, a new person has been nominated. 

A number of Councillors expressed their support for Paul Rogers and felt he was an excellent choice 

to represent Westland District Council.  

Moved Cr Davidson seconded Cr Burden and Resolved that: 

1. The Report to Council be received. 
2. Council nominate Paul Rogers as Westland District Council’s RMA Commissioner for the TTPP. 

 2022-2025 West Coast Triennial Agreement 
The Chief Executive, Simon Bastion spoke to this item and advised the purpose of this report is to 

adopt the 2022-2025 West Coast Triennial Agreement. 

The Chief Executive advised that this was a requirement from Local Government Act that councils 

join on common purpose through a Triennium agreement. The draft has been endorsed by the 

Mayors and Chairs forum and now needed to be endorsed by Council.  
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Kw Madgwick queried the 2050 strategy and the various strategies that fall under this. Kw 

Madgwick queried why local government involvement and the final plan not coming back to 

Mayors and Chairs. 

The Chief Executive advised that this can be highlighted at the next workshop with Development 

West Coast planned for the 6th March.  

Moved Cr Cassin seconded Cr Neale and Resolved that: 

1. The report be received. 
2. Council adopts the 2022-2025 West Coast Triennial Agreement and endorse the Mayor signing 

the agreement on behalf of Westland District Council. 

 Council Controlled Organisations (CCO) Review – Scope of Services 
Group Manager, Corporate Services and Risk & Assurance, Lesley Crichton spoke to this item and 

advised the purpose of this report is to provide the draft scope of services for the review of 

Westland District Councils (WDC), Council Controlled Organisations (CCO) Review.  

Cr Burden asked how Council was proposing to pay Price Waterhouse Coopers for this review.  

The Group Manager, Corporate Services and Risk & Assurance advised that this is unbudgeted 

spend, therefore general reserves would need to be used, and also commented that the review is 

high level (not detailed) so not to give any pre-conceived suggestions to the reviewer, that it is 

prudent to look at the structures of the Council Controlled Organisations, review how they are 

performing, the community outcomes and value for money. From this review, options are then 

looked at, and cost will be determined on what options (if any) council want to explore.  

There was a general consensus around the Council table that this was a much-needed review and 

was supported by the Councillors.  

Moved Cr Baird seconded Cr Neale and Resolved that: 

1. The report be received. 

Moved Cr Phelps and seconded Deputy Mayor Gillett and Resolved that: 

2. Council approve to proceed with the Price Waterhouse Coopers scope of services for the review 
of the CCO structure and performance against community outcomes. 

9.  KA MATATAPU TE WHAKATAUNGA I TE TŪMATANUI  

RESOLUTION TO GO INTO PUBLIC EXCLUDED  
(to consider and adopt confidential items) 

        Moved Cr Neale, seconded Cr Baird and Resolved that Council confirm that the public were excluded 
from the meeting in accordance with Section 48, Local Government Official Information and Meetings 
Act 1987 at 3:48 pm. 

The general subject of the matters to be considered while the public are excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of the resolution are as 
follows: 
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Item
No. 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

1. Confidential Minutes 
– 8 December 2022 

Good reasons to 
withhold exist under 
Section 7 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 
Section 48(1)(a) 

2. Confidential Risk 
Report 

Good reasons to 
withhold exist under 
Section 7 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 
Section 48(1)(a) 

3. Confidential Haast-
Jackson Bay Road 
Pavement 
Rehabilitation – WDC 
No: 22-23-10 – 
TENDER APPROVAL 

Good reasons to 
withhold exist under 
Section 7 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 
Section 48(1)(a) 

This resolution is made in reliance on sections 48(1)(a) and (d) of the Local Government Official 
Information and Meetings Act 1987 and the particular interests or interests protected by section 7 of 
that Act, which would be prejudiced by the holding of the relevant part of the proceedings of the 
meeting in public are as follows: 

Item No. Interest

1 Protect the privacy of natural persons, including that of deceased natural persons 
(Schedule (7)(2)(a)) ()) 

1, 2, 3 Protect information where the making available of the information:
(i) would disclose a trade secret; and 
(ii) would be likely unreasonably to prejudice the commercial position of the person who 

supplied or who is the subject of the information (Schedule 7(2)(b)). 

1, 2, 3 Enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule 
7(2)(i)) 

3 Prevent the disclosure or use of official information for improper gain or improper 
advantage (Schedule 7(2)(j)) 

Moved Cr Neale, seconded Cr Burden and Resolved that the business conducted in the ‘Public Excluded 
Section’ be confirmed and accordingly, the meeting went back to the open part of the meeting at 
4:14pm. 

DATE OF NEXT ORDINARY COUNCIL MEETING – 23 MARCH 2023 
COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AND VIA ZOOM
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MEETING CLOSED AT 4:14 PM 

Confirmed by: 

_______________________  
Her Worship the Mayor  Date: 
Chair 
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23.02.23 - Council Meeting - Action List 

Item 
No. 

Date of  
Meeting 

COMPLETED 
IN 
PROGRESS 
OVERDUE 

Item Action Completion 
Date/Target 
Date 

Officer Status

1 26.08.21  Pakiwaitara 
Building 
/Council 
Building 
Business Case  

Business case and scope 
of work to be brought to 
Council after the 
structural elements of the 
work have been 
identified, costed and 
timelines finalized. 

Mar 23 CE The CE has engaged O’Connor Partners to evaluate 
the future strategy in regard to the current council 
civil assets – Council Building, Pakiwaitara and any 
other buildings that need to be considered. 
NZ Heritage (CE Andrew Coleman) spoke at 
December Council meeting regarding Hokitika 
Government House & its on-going project.  
Councillors were invited to a walk-through of 
Government House 9 December 2022. 

Workshop held 27th Feb to review the Business Case 
from O’Connor Partners.  

O’Connor Partners are working through a 
framework for evaluating building options 

2 24.03.22  Racecourse 
Development 
Submission Bid 

Council to be keep abreast 
of the IAF Application  

Sep 22 CE IAF Application submitted – and confirmed 
successful ($3.5million for infrastructure works). 
The council attended a workshop on the Racecourse 
project on the 26th January which was supported by 
Josephs & Associates and O’Conner Partners.  

The workshop outcomes are based on the 
following: 

• Master Planning and community engagement – to 
date is only a scheme plan and civils, the primary 
focus of the previous workstreams was to secure 
IAF funding to enable the project. 
• IAF Deliverables – a delivery plan for 27 April 2023
• Detailed /as built for ‘eligible’ infrastructure. 
• Ascertain (post community engagement, master 
planning and updated cost estimates) the best way 
forward for the Council. 

Update to be provided at March 23 council meeting.
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Item 
No. 

Date of  
Meeting 

COMPLETED 
IN 
PROGRESS 
OVERDUE 

Item Action Completion 
Date/Target 
Date 

Officer Status

3 23.02.23  Okarito Dark Sky 
Community 

CE to have a discussion 
with the District 
Planners regarding a 
submission bid 

Completed CE CE has corresponded with TTPP in regards to the 
zoning requirements and this information has been 
forwarded through to the community 

4 23.02.23  Responsible 
Camping Project 

CE to circulate to the 
Councillors the detail 
surrounding this 
management of 
Responsible camping  

Completed CE Latest Freedom Camping Report in “Teams” 
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DATE: 23 March 2023 

TO: Mayor and Councillors  

FROM: Finance Manager 

FINANCIAL PERFORMANCE: FEBRUARY 2023  

1. Summary 

1.1. The purpose of this report is to provide an indication of Council’s financial performance for the 
month to 28 February 2023. 

1.2. This issue arises from a requirement for sound financial governance and stewardship with regards 
to the financial performance and sustainability of a local authority.

1.3. Council seeks to meet its obligations under the Local Government Act 2002 and the achievement of the 
District Vision adopted by the Council in June 2021, which are set out in the Long Term Plan 2021 - 31. 
Refer to page 2 of the agenda. 

1.4. This report concludes by recommending that Council receive the financial performance report to 
28 February 2023. 

2. Background 

2.1. Council receives monthly financial reporting so that it has current knowledge of its financial 
performance and position against budgets. A more detailed performance report is presented to 
the Risk and Assurance Committee (R&A Committee), previously known as the Audit and Risk 
Committee, on a quarterly basis which includes non-financial information against KPI’s adopted 
through the Long Term Plan.

2.2. The R&A Committee received a report to the end of December 2022 and expressed concern about 
the number Activities for which Statement of Service and Performance Reports were not 
provided. 

3. Current Situation 

3.1. The information in the report is of a summarised nature, with only permanent variances over 
$25,000 having comments. Temporary differences which are mainly budget phasing are not 
commented on as these will either approximate budget by the end of the financial year, or 
become a permanent variance which will be noted. 

Report to Council
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3.2. With the inclusion of the sustainability report, it is not necessary to include such detail to Council 
in the financial report, as the key business indicators are included in the sustainability report. A 
number of these indicators make up part of the covenants required to be reported half-yearly to 
the Local Government Funding Agency. 

3.3. The financial performance report to 28 February 2023 is attached as Appendix 1 and contains the 
following elements; 

3.3.1. Sustainability report 
3.3.2. Statement of Comprehensive Revenue and Expense 
3.3.3. Notes to the Statement of Comprehensive Revenue and Expense 
3.3.4. Revenue and Expenditure Graphs 
3.3.5. Debtors 
3.3.6. Debt position 
3.3.7. Capital Report 

4. Options 

4.1. Option 1: That Council receives the Financial Performance Report to 28 February 2023. 

4.2. Option 2:  That Council does not receive the Financial Performance Report to 28 February 2023. 

5. Risk Analysis 

5.1. Risk has been considered and no risks have been identified in receiving the report, however if Council 
did not receive the report, it could be perceived that there was a lack of financial stewardship 
leading to reputational risk and conduct risk.  

6. Health and Safety 

6.1. Health and Safety has been considered and no items have been identified. 

7. Significance and Engagement 

7.1. The level of significance has been assessed as being low as the report is for information purposes 
only. 

7.2. No public consultation is considered necessary. 

8. Assessment of Options (including Financial Considerations) 

8.1. Option 1: The Council receives the report. This report is to inform Council on the monthly financial 
position and to encourage financial stewardship. 

8.2. Option 2: If the Council does not receive the report there will be no oversight of the financial 
 position of Council or whether the costs of Council are being managed in line with budgets.  

8.3. There are no financial implications to these options. 
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9. Preferred Option(s) and Reasons 

9.1. The preferred option is Option 1. 

9.2. The reason that Option 1 has been identified as the preferred option is that the report is 
administrative in nature and to do nothing could create risks to council. Council would be carrying 
out its administrative stewardship in receiving the report. 

10. Recommendation(s) 

10.1.That the Financial Performance Report for 28 February 2023 be received. 

Lynley Truman 
Finance Manager 

Appendix 1:  Finance Performance Report for 28 February 2023. 
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Appendix 1

Financial Performance 

Year to 28 February 2023
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DATE: 23 March 2023 

TO: Mayor and Councillors  

FROM: Operations Manager 

TOTALISER BUILDING  

1. Summary 

1.1. The purpose of this report is to provide an update for Council on the Totaliser Building at the Hokitika 
Racecourse and to seek direction from Council as to the next steps on the future of the building. 

1.2. This issue arises from the need to address the state of the Totaliser Building.  

1.3. Council seeks to meet its obligations under the Local Government Act 2002 and the achievement of the 
District Vision adopted by the Council in June 2021, which are set out in the Long Term Plan 2021 - 31. 
Refer page 2 of the agenda. 

1.4. This report concludes by recommending that Council receive the report and to confirm that the building 
be demolished and retain specific items for Heritage Hokitika and /or the Westland Industrial Heritage 
Park. 

2. Background 

2.1. Westland Racing Club's Totalisator Building (1913) at Hokitika Racecourse relates to historical 
developments in horse racing in the early twentieth century that made racecourses government-
sanctioned centres for gambling.  The introduction of the pari-muteul ('wagering among ourselves') 
totalisator to New Zealand racecourses in the 1880s presented a fair and transparent means of betting 
that was attractive to race-goers.  This posed a threat to bookmakers who had held the monopoly on 
racecourse betting. The relative ease of betting also concerned anti-gambling lobby groups, and an unlikely 
alliance in opposition to the totalisator was formed between these two factions.  A series of legislative 
actions in the late nineteenth and early twentieth centuries confirmed the legal status of the totalisator 
and vested authority over on-course betting in the racing clubs.   

2.2. Totalisators provided racing clubs with an important stream of revenue that enabled expenditure on 
racecourse improvements.  The Totalisator Building was the third on the Hokitika Racecourse and was 
designed and built following the introduction of legislation in 1910 that banned bookmakers from 
racecourses.  Construction of the Totalisator Building and purchase of the totalisator machine was funded 
by the increase in revenue that followed the introduction of this legislation. 

2.3. The original totalisator machine housed in the 1913 'tote' building was a Macdougall machine, from 
Christchurch totalisator manager W. H. Macdougall. In 1907 Macdougall patented his design for a 
polygonal totalisator house to accommodate this new machine. His duodecagonal (twelve-sided) plan with 
nineteen aperture windows eased congestion among punters placing bets at the tellers. Macdougall's 

Report to Council
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totalisator houses were erected at racecourses including the Christchurch Metropolitan Grounds (now 
Addington) and Ashburton Racecourse.  The octagonal plan of the Hokitika Totalisator Building was based 
on the design of the Christchurch Metropolitan totalisator house, but was probably designed by Hokitika 
engineer and steward of the Westland Racing Club, James Chicago Macfarlane.  

2.4. A larger manual totalisator was installed, probably in the 1960s, and modifications of the building were 
made to accommodate this.  The Totalisator Building remains operational for the Westland Racing Club's 
midsummer meeting, as part of the West Coast racing circuit.  The building is still used for taking bets, 
while totalisator operations are controlled by the TAB's computerised betting system. 

2.5. The building has been owned and managed by the Westland Racing Association. 

2.6. The Hokitika Racecourse was sold to the Westland District Council (including all structures) in Dec 2019. 

2.7. The reason the report has come before the Council is due to the condition of the Totaliser Building and 
staff seek direction on the options included further in this report.

3. Current Situation 

3.1. The current situation is that the Totaliser Building is in a state of disrepair and is structurally unsound.  This 
has created a situation where action is required on its future state or usage. A number of conversations 
have been had with key stakeholders including Heritage Hokitika, Westland Industrial Heritage Park, The 
Westland Racing Association and Heritage NZ. 

3.2. The Electrical Control Cabinets have already been removed from the building. 

2010 State 

State in 2020 
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4. Options 

4.1. Option 1: Demolish the building, save specific items of interest to Heritage Hokitika and remediate the site 
for future use. 

4.2. Option 2: Restore the structure in full (or a proportion of). 

4.3. Option 3: Remove the historic portion of the building and relocate it to an alternative site. 

5. Risk Analysis 

5.1. Risk has been considered and the following risks have been identified: 

This building is heritage listed as Category 1 and based on this we will require a resource consent to 
undertake any works. This may limit any future options. Based on initial conversations with Heritage NZ 
demolition is a potential outcome. 

6. Health and Safety 

6.1. Health and Safety has been considered and the following items have been identified:  

The building is currently in poor condition and therefore creates a health and safety risk to users of the 
facility and the public. This structure has been barricaded off to prevent risk to the public. 

7. Significance and Engagement 

7.1 The level of significance has been assessed as being Medium considering the Heritage listing as Category 
1 (Appendix 4).  Consultation has been undertaken with Heritage Hokitika, Westland Industrial Heritage 
Park, The Westland Racing Association and Heritage NZ. 

8. Assessment of Options (including Financial Considerations) 

8.1 Option 1 - Demolish the building, save specific items of interest for Heritage Hokitika, and remediate the 
site for future use.   

8.1.1 The financial implications to this option are costed at approximately $60,000 – this will cover the cost 
demolition and to enable the recovering of items for Westland Industrial Heritage Park and/or Heritage 
Hokitika.  This price is estimated only and would need to be confirmed with contractors.   

This funding for this works will be made available from the Westland Racing Association reserves.  

8.1.2 Option 1 has been supported by the President of the Westland Racing Club Association as confirmed in 
minutes as per attached Appendix 1.   

8.1.3  Attached as Appendix 2 is an options pricing estimate from Trademark Construction.   

8.1.4  Appendix 3 is a building assessment from the Council Building Inspector which includes photos of the 

building and outlines the building condition.  

8.2  Option 2: Relocate the structure and rebuild a portion of it elsewhere on the site. 

This option is not a preferred option as the cost is prohibitive. The remediation would be extensive, and 
the final product would be more of a replica than contain any of the original facade. 
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The financial implications to this option are very excessive as it has been costed in the vicinity of $395,000 
(GST exclusive).  This is an estimate received in 2021 so we would expect increase in both material and 
labour.  If this option is undertaken, it would need to be via a tender process. 

8.3  Option 3: Remove the historic portion of the building and relocate it to an alternative site. 

This option is not a preferred option due to the cost increase of Option 2. The cost of this option is would 
be approximately $465,000 (GST exclusive).  This price is also based on an estimate received last year.   An 
additional site would have to be identified for the placement of this item and is not currently budgeted.  

9. Preferred Option and Reasons 

9.1  The preferred option is Option 1 which is to demolish the building and save specific items of interest for 
Heritage Hokitika and/or the Westland Heritage Industrial Park and remediate the site for future use.  The 
costs to demolish the building recover the items for display purposes at the Westland Industrial Park has 
been estimated at $60,000.  Prices would need to be reconfirmed with affected contractors.  There is 
funding available for the works required on the site. 

The reason that Option 1 has been identified as the preferred option is due to the condition of the building 
and the recommendation from Heritage Hokitika and the excessive costs of Options 2 and 3.   

10. Recommendation(s) 

10.1. That the report be received. 

10.2. That the Council confirm that the demolition of the Totaliser Building is the preferred option and continue 
to liaise with Heritage Hokitika and the Westland Industrial Heritage Park on the removal of items of local 
interest within the building and remediate the site. 

Erle Bencich 
Operations Manager 

Appendix 1:  Westland Racing Club 
Appendix 2: Options Analysis and Initial Pricing 
Appendix 3: Report from Council Building Inspector 
Appendix 4:  Heritage NZ Listing 
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Appendix 2

From: John Hasfie <john@trademarknz.com>
Date: Monday, 27 June 2022 at 11:32 am
To: Samuel Blight <samuelb@bitsandbytes.co.nz>
Subject: Totaliser Building

Hi Samuel

Westland Racecourse Totaliser Building

Please see below our esfimates for the various opfions for the Totaliser building. Please note this esfimate 
based on our observafion and discussions with other key personnel, however we have not consulted with 
either Architect’s or Engineer’s in providing this esfimate. 

We looked at three opfions; 

1 Renovate without moving the building
2 Move the building to a differing position on the Racecourse property and renovate
3 Re-locate the building to another site within a relatively short distance and renovate

Esfimate pricing for the above opfions 

1 $ 265 000.00
2 $ 395 000.00
3 $ 465 000.00

General comments / clarificafions to be read in conjuncfion with this esfimate.

 All prices are GST exclusive
 No consent or design fees allowed
 Moving off-site would require a survey of the site and route
 Renovation work to include;

o Deconstruction of dilapidated parts of the structure
o Replacing the roof
o Replace spouting and down pipes
o Replacing rotten cladding
o Replace rotten framing with native timber framing
o New piling
o Remove concrete floor and replace with native timber floor   
o Paint exterior of building
o Construction Management
o Health & Safety 
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Should you wish to discuss this further please don’t hesitate to contact me.

Best regards

John Hastie 
Managing Director

Mobile 021 973 657

70 McTeigue Rd
Christchurch
Ph 03 344 1002 

Unit 5, 69 Kaiwharawhara Road
Wellington
Ph: 04 915 2775

PO Box 16963 Chch 8441
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13th January 2022  Inspection of Race Course ‘Tote’ Historic Building 

 

To whom it may concern. 

 

On the 22nd December 2021, I inspected the ‘Tote’ Historic building at the Hokitika Racecourse for 

assessment of the structural integrity and viability of re-locating and/or restoration options. 

The building as it stands has severe distortion in the floor/foundation levels, which has transferred 

to the structural elements within the building and associated claddings.  

The verandahs as shown in the photos below are collapsing and do not demonstrate structural or 

durability requirements to be salvaged. 

The main building exterior and interior structural framing shows signs of severe deterioration (wet 

rot/borer damage/structural distortion). 

I noted that there have been multiple additions that do not match the construction type, built on to 

the original structure, which will make relocation or attempted transportation of the building very 

difficult without removing these structures and rebuilding with new materials. 

In conclusion a structural repair/restoration and/or relocation of this building would be seen to be 

very technically challenging to achieve compliance with modern Building Code requirements, and 

may be financially disagreeable to repair, preserve and/or transport offsite. 

 

Note: However, aspects of this structure which hold historic value, (tote windows, racing 

scoreboard/signage etc) may be deconstructed or salvaged for the likes of a museum display or to 

add to the construction of a smaller more practical structure for historic display. 

 

Regards. 

 

Andrew Gilmore 

Building Control Officer 

Westland District Council 

APPENDIX 3
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Photos taken 9:00a.m  - 22nd December 2021 
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DATE: 23 March 2023 

TO: Mayor and Councillors  

FROM: Chief Executive 

Agreement – Hokitika Rating District Joint Committee 

1. Summary 

1.1. The purpose of this report is to endorse the proposed changes to the Hokitika Seawall Joint Committee 
agreement as requested by the West Coast Regional Council (WCRC).  

1.2. This issue arises due to the fact that the Hokitika Seawall Joint Committee agreement was not updated 
following the rating district review by the WCRC during the last Long Term Plan process.   

1.3. Council seeks to meet its obligations under the Local Government Act 2002 and the achievement of the 
District Vision adopted by the Council in June 2021, which are set out in the Long-Term Plan 2021 - 2031. 
Refer page 2 of the agenda. 

1.4. This report concludes by recommending that Council endorses the proposed changes to the joint 
committee agreement and that Mayor Lash, Cr Cassin, and Cr Phelps be appointed to the committee. 

2. Background 

2.1. Clause 30A of Schedule 7 of the Local Government Act 2002 requires Councils, where they wish to form a 
joint committee, to first have an agreement with every other local authority or public body who will have 
members on the committee.  

2.2. The Council has a current Joint Agreement with WCRC dated 8 December 2017 (Appendix 1) which forms 
the basis for the existing Hokitika Seawall Committee. This committee was established to jointly manage 
each Council’s responsibilities in relation to the Hokitika seawall and protection works

2.3. Since the agreement was drafted in 2017 there have been changes that have resulted in a need to revisit 
the Joint Agreement: 

2.3.1.In 2020 WCRC consulted on extending the seawall to provide better protection for the residents and 
central business district.  

2.3.2.The Council has also merged the Kaniere and Hokitika Rating Districts and extended the boundary of 
the rating district area, following consultation with each affected community (see Appendix 2).  

2.3.3.Infrastructure Resilience Group (IRG) funding applications have been successful in securing funds 
towards the costs of proposed erosion and flood protection works for both the foreshore and Hokitika 
River.   

Report to Council
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3. Current Situation 
3.1. The agreement has undergone considerable change compared with the 2017 version, and is attached as 

Appendix 

3.2. The significant areas of changes are the following: 

3.2.1.1. WDC shall appoint the Mayor for Westland plus two elected Councillors to the Joint Committee. 
Currently WDC has five members appointed to the committee through the new formation of 
the Triennium appointments process. The agreement is based on equal representation of 
councillor representation between WDC and WCRC. 

3.2.1.2. The inclusion of either the chairs, or their representatives, of Te Rūnanga O Ngāti Waewae and 
Te Rūnanga O Makaawhio. This is to ensure we honour the partnership agreements that are in 
place between the governance bodies. 

3.2.1.3. There will be two meetings held per year – one in October / November to ensure WCRC have 
identified future capital / maintenance requirements for budgeting purposes and the second 
March / April to monitor progress any activity/projects currently underway or proposed. 

3.3. WCRC is in consultation with Te Rūnanga O Ngāti Waewae and Te Rūnanga O Makaawhio as intended 
parties to the agreement.   

3.4. Included in the new agreement are a number of key strategic partners that have been identified. 

3.5. The Terms of Reference also need to be updated to reflect the current rating district boundaries, as it was 
not updated following the adoption of the WCRC Long Term Plan 2021-2031. 

4. Options 

4.1. Option 1: Endorse the proposed changes  

4.2. Option 2: Request further amendments 

4.3. Option 3: Do not endorse 

5. Risk Analysis 

5.1. Risk has been considered and the following risks have been identified if Council does not endorse the 
amendments: 

5.1.1.Compliance risk 
5.1.2.Environmental risk 
5.1.3.Reputational risk 

6. Health and Safety 

6.1. Health and Safety has been considered and no items have been identified. 

7. Significance and Engagement 

7.1. The level of significance has been assessed as being low as there is a statutory requirement for the WCRC 
to consult with affected parties via regulatory processes e.g., via a resource consent for any changes to 
protection works prior to implementation. 

7.2. No public consultation is considered necessary at this stage.  

8. Assessment of Options (including Financial Considerations) 

8.1. Option 1 – Endorse the proposed changes.  
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8.1.1.It is proposed that the Agreement is updated to provide for Rūnanga representation on the Joint 
Committee, and to ensure it provides an effective platform for liaison and collaboration on flood and 
erosion protection projects within the new Rating District area. Updating the Terms of Reference will 
enable effective governance oversight and facilitate the provision of informed recommendations to 
each Council in exercising their respective functions. 

8.1.2.No financial implications have been identified.   

8.2. Option 2 - Request further amendments 
8.2.1. Council may request further amendments. This agreement has been reviewed by staff and Her 

Worship the Mayor prior to bringing the final draft to Council for endorsement. If, however, Council 
requires further amendment then this will require the WCRC to confirm with their elected members 
at their next scheduled meeting. 

8.2.2.No financial implications have been identified 

8.3. Option 3 – Do not endorse 
8.3.1. This is not recommended as the former agreement is not representative of the new Hokitika Rating 

District and based on the current scope of influence does not oversee the impacts of the Hokitika 
River Protection works. Choosing not to endorse an updated agreement increases Council’s risks, 
which would have to be managed in an alternative way. 

9. Preferred Option(s) and Reasons 

9.1. The preferred option is Option 1 – Endorse the proposed changes. 

9.2. The reason that Option 1 has been identified as the preferred option is that updates the agreement to 
include all ratepayers that are contributing to the new rating district that was adopted via the WCRC LTP. 

9.3. The agreement is also enhanced by the inclusion of Iwi partners into the oversight of the protection works. 

9.4. The agreement also stipulates that a higher degree of cooperation by formalising the requirement of at 
least two meeting per calendar year 

9.5. It highlights the areas of responsibility for both WRCRC and WDC 

10. Recommendation(s) 

10.1. That the report be received. 

10.2. That Council endorses the proposed Hokitika Rating District Joint Committee Agreement March 2023. 

10.3. That Council appoints Mayor Lash, Cr Cassin and Cr Phelps as the Westland District Council committee 
members. 

Simon Bastion 
CHIEF EXECUTIVE 

Appendix 1:  Hokitika Seawall Agreement December 2017 
Appendix 2: Map of Hokitika Rating District 
Appendix 3: Hokitika Rating District Joint Committee Agreement March 2023 DRAFT 
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THE WESTLAND DISTRICT COUNCIL

THE WEST COAST REGIONAL COUNCIL

Hokifiko Seowoll Joint Agreement
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I

THIS DEED is mode this;:;^:_ doy of ^:^:^;;.^;::^2017

PARTIES

THE WESTLAND DISTRICT COUNCIL ("WDC")

THE WEST COAST REGIONAL COUNCIL ("WCRC")

BACKGROUND

A. The WDC is empowered by Sections I2 Grid I 30 of the IOCol Government Act 2002
to monoge stormwofer Grid omenity issues within its district Grid

B. The WCRC is empowered by Section I 26 of the Soil Conservotion Grid Rivers
Control Act I 941 to toke such steps OS ore necessory for the prevention of
do in o9e by floods; Grid

C. Both Councils ore empowered by the Locol Government (Roving) Act 2002 to
roise the funds necessory to corry out their respective functions; Grid

D. Both Councils ore empowered by Section 12 Grid Section 30 of Schedule 7 of the
Locol Government Act 2002 <01so CIOuse 30 Grid 30A of schedule 7) to enter into
joint ogreemenfs Grid form o joint committee in order to co-ordinofe the
monogemenf of overlopping functions.

E. The 650m Hokifiko Seowoll, constructed in 2013, will require ongoing
in Qinfenonce. The WCRC hos prepored on OSset monogemenf PIOn to in Qinfoin
the seowoll structure Grid groYnes.

F. The Seowoll structure is IOCoted on legol rood, being 10nd odininisfered by WDC.

G. The groynes north of the seowoll ore being fronsferred by the District Council to
the Regionol Council. Their ongoing in Qinfenonce from 2015 will be monoged by
the regionol council.

H. Both Councils wish to record the terms of this ogreement to jointly monoge the
inclnfenonce of the Hokifiko foreshore oreo Grid its seo protection works.

DEED/AGREEMENT
I . The Hokifiko Seowoll Joint Committee <1he committee) comprises of three

Persons representing eoch of the two Councils, with the function of co-
obinofing the WCRC seowoll in Qinfenonce Grid groyne in Qinfenonce
octivifies, with WDC octivifies.

2. The committee sholl hove its membership OPPoinfed from time to time OS
eoch porenf Council inoy determine, Grid sholl meet Grid regulofe the
conduct of its own business OS if sees fit.

3.

4.

The Choir sholl be the most senior WCRC elecfed representotive present.

The committee sholl use the current SIGnding orders of the West Coosf
Regionol Council, noting fhof the commitiee wishes to ochieve consensus
decisions, wherever possible.

I^
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.

5. This ogreement inoy be omended of ony time, on request by either council,
but such omendmenfs will only toke effect once both porenf councils hove
formolly received Grid odopted those chonges sought.

The committee sholl not hove ony funding or rote setting oathorif/. Such
decisions sholl be the responsibility of the two porent Councils.

ECCh yeor the committee sholl OScerfoin whof the work Grid budget
requirements will be for the coming yeor Grid incke o recommendotion to
eoch porenf Council for Grinuol pionning Grid oction.

Without limiting the obility of the commitlee to recommend the most
OPPropriofe orrongements for works Grid funding, the WDC sholl be
responsible for o11 works Grid funding relofing to:

Amenity monogemenf, including gross sowing & mowing, ony8. I

gordening, be Gullficofion, Grid public occess monogemenf;
Stormwofer monogemenf, including in Qintenonce of droinpipes Grid8.2

their operofion.

Without limiting the obilify of the committee to recommend the most
OPPropriofe orrongements for works Grid funding, the WCRC sholl be
responsible for o11 works Grid funding relofing to:

The in Qinfenonce Grid repoir of the sfructurol integrity of the 650m9. I

secwoll;

Monogemenf of the groyne field to the north of the seowoll9.2

it new erosion were to occur between the river mouth Grid the seowoll, the

monogemenf of the foreshore between the seowoll Grid the Hokitiko River will
be o joint responsibility of the two councils.

The WCRC hos constituted o Hokifiko Seowoll Roving District Grid reserves the
right to roise such funds OS if incy need to corry out its functions under CIOuse 9
Grid I O obove from this source.

The WDC will fund the performonce of its functions under CIOuse 8 0bove from
such sources fhof ore ovoiloble thot if inoy determine.

6.

7.

8.

9.

10.

11.

I2.

II*

?
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SIGNATURES

SIGNED by
THE WESTLAND DISTRICT COUNCIL

by its oathorised signotory
in th esenc

Witness signofure

Witness nome

.. --

) Anth ised Signotory

605\I^less S' . LiC 0(^"1<E^IC

G-S^;A

,

Witness Occupofion

e , \'Tl^<A
Witness Town of Residence

v\I A^^S010

' 'd'SIGNED by
THE WEST COAST REGIONAL COUNCIL )
by its outhorised signotory ) Authoris. * Signofory
in the e ce of :

Wit ess signoture

61 I' 1< ,6<
Witness nome

1:1 c \---. ^..--

Wifness Occupofion

C::I'de? I. e. *,},-\
Witness To

,

^ I\ ,~q, \

455-. 5-4, ,-,~ \"

of Residence
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Attachment 2 –map of Hokitika Rating District  
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[WDC Logo here] 

Hokitika Rating District 
Joint Committee Agreement 

Draft

8 December 2017 
Updated March 2023 

APPENDIX 3
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DOCUMENT CONTROL 

Date 

Primary Agreement 8 December 2017  

Amendment to include 
updated Rating District area 
and works 

February 2023 Preliminary amendments drafted 

Revised Agreement adopted by 
WCRC 

Revised Agreement adopted by WDC 
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This Agreement is made this 8th day of December 2017, and updated on _________________ 2023. 

PARTIES

WESTLAND DISTRICT COUNCIL (“WDC”)  

WEST COAST REGIONAL COUNCIL (“WCRC”)  

TE RŪNANGA O NGĀTI WAEWAE (“NGĀTI WAEWAE”) 

TE RŪNANGA O MAKAAWHIO (“MAKAAWHIO”) 

AGREEMENT 

BACKGROUND

A. The WDC is empowered by Sections 12 and 130 of the Local Government Act 2002 to manage 

stormwater and amenity issues within its district; and 

B. The WCRC is empowered by Section 126 of the Soil Conservation and Rivers Control Act 1941 to 

take such steps as are necessary for the prevention of damage by floods; and 

C. Both Councils are empowered by the Local Government (Rating) Act 2002 to raise the funds 

necessary to carry out their respective functions; and 

D. Both Councils are empowered by Sections 12 and 137 and clauses 30 and 30A of Schedule 7 of the 

Local Government Act 2002 to enter into joint agreements and form a joint committee to co-

ordinate the management of overlapping functions; and 

E. Both Councils wish to record the terms of this agreement to jointly manage the maintenance of the 

Hokitika foreshore and river area and the sea and river protection works for the Hokitika Rating 

District and community. 

STRUCTURE AND OPERATION OF THE COMMITTEE

1. WCRC shall appoint three elected Councillors to the Joint Committee, being two Councillors 

from the Westland constituency and the Chair of WCRC. If the Chair of WCRC is from the 

Westland constituency, then the third Councillor will be appointed from another 

constituency. 

2. WDC shall appoint the Mayor for Westland plus two elected Councillors to the Joint 

Committee. 

3. Te Rūnanga O Ngāti Waewae shall be represented on the Joint Committee by the Chair of Te 

Rūnanga O Ngāti Waewae or a representative delegated by the Chair. 

4. Te Rūnanga O Makaawhio shall be represented on the Joint Committee by the Chair of Te 

Rūnanga O Makaawhio or a representative delegated by the Chair. 
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5. The committee may co-opt additional members on to the Joint Committee from time to time, 

as it sees fit.  Any members co-opted under this clause will have full speaking rights but shall 

not be entitled to vote.   

6. The committee shall meet and regulate the conduct of its own business as it sees fit. 

7. The Chair shall be the Chairperson of the WCRC.   

8. In the absence of the Chair, a Deputy Chair may be appointed by the committee to act as Chair. 

9. Unless otherwise specified in this Agreement, the committee shall use the current standing 
orders of the WCRC, noting that the committee wishes to achieve consensus decisions wherever 
possible.   

10. Clause 19.3 of the WCRC Standing Orders (December 2022) shall apply to this committee.  This 
provides that, in relation to this committee, the chairperson, or any other person presiding at a 
meeting, has a deliberative vote and, in the case of an equality of votes, has a casting vote. 

11. A quorum of the committee shall be not less than four members and must include one or more 
members from each of the two Councils (one or more from WCRC and one or more from WDC).  
Attendance of non-voting members co-opted under clause 5 of this Agreement shall not count 
towards a quorum.   

12. Meetings shall be held bi-annually (twice a year) or as otherwise agreed by the committee. 

13.  WCRC shall act as secretariat. 

14. Notification of meetings and the publication of agendas and reports shall be conducted in 
accordance with the requirements of Part 7 of the Local Government Official Information and 
Meetings Act 1987, and will be undertaken by the secretariat. 

15. Minutes of all Joint Committee meetings shall be provided to the next meeting of the respective 
Councils. 

TERMS OF REFERENCE AND DELEGATIONS

16. Each year the committee shall ascertain what the work and budget requirements will be for the 

coming year and make a recommendation to each parent Council for annual planning and action. 

17. The committee shall not have any funding or rate setting authority. Such decisions shall be the 

responsibility of the two parent Councils. 

18. The committee’s role is to review the annual work plan provided to it by the WCRC and WDC, 

receive and consider any independent expert advice, and make informed recommendations to the 

respective Councils for the final decision. The committee may also make recommendations to the 

Councils regarding: 

• Commissioning independent expert reports; and 
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• Undertaking public consultation on boundary changes, major capital works and other 

areas of significant public interest. 

Both Councils will consider any recommendations of the committee in making any decisions on 

the above.   

19. Without limiting the ability of the committee to recommend the most appropriate arrangements 

for works and funding, the WDC shall be responsible for all works and funding relating to: 

• Amenity management, including grass sowing and mowing, any gardening, 

beautification, and public access management; 

• Management and maintenance of WDC assets; 

• Stormwater management in the normal course of business, including maintenance 

of drain pipes and their operation.  

20. Without limiting the ability of the committee to recommend the most appropriate arrangements 

for works and funding, the WCRC shall be responsible for all works and funding relating to: 

• The maintenance and repair of the structural integrity of flood protection assets 

and structures managed under WCRC Asset Management Plans; 

• The provision of flood warning advice for CDEM activities for the Hokitika River;  

• Ownership of the floodwalls as identified in WCRC Asset Management Plans; 

• Ensuring resource consent conditions held by WCRC are given effect to. 

21. WCRC agrees to consult with WDC prior to any works being undertaken to upgrade or modify the 
Hokitika Seawall and Hokitika River protection works that impact WDC infrastructure.

22. The WCRC has constituted a Hokitika Rating District and reserves the right to raise such funds as 

it may need to carry out its functions under clause 20 above from this source. 

23. The WDC will fund the performance of its functions under clause 19 above from such sources 

that are available that it may determine. 

VARIATION OF THIS AGREEMENT 

24. This agreement may be amended at any time, on request by either Council, but such 

amendments will only take effect once both parent Councils have formally received and adopted 

those changes sought.
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SIGNATURES

SIGNED by 

WESTLAND DISTRICT COUNCIL

by its authorised signatory 

In the presence of: 

Witness signature 

Witness name 

Witness Occupation 

Witness Town of Residence

SIGNED by 

WEST COAST REGIONAL COUNCIL

by its authorised signatory 

In the presence of: 

Witness signature 

Witness name 

Witness Occupation 

Witness Town of Residence
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SIGNED by 

TE RŪNANGA O NGĀTI WAEWAE

by its authorised signatory 

In the presence of: 

Witness signature 

Witness name 

Witness Occupation 

Witness Town of Residence 

SIGNED by 

TE RŪNANGA O MAKAAWHIO

by its authorised signatory 

In the presence of: 

Witness signature 

Witness name 

Witness Occupation 

Witness Town of Residence 
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