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Business Updates



Updates

• Creating more opportunities for local directors

⚬ Appointment of a cadet director to the Westroads

board

⚬ Appointment of local director to Destination Westland 

Marie-Louise Tacon

• Re-Balance of Destination Westland successful, with the 

business now returning to profitability

• Strong succession planning in play for all subsidiary 

boards, with retirement of Bryce Thomson from 

Westroads, replaced by Robert Caldwell



Comments:

• Largely impacted by 

Westroads End of Year result

• Offset some what by a better 

performing DW



Updates

• Successful Wildfoods event, with great numbers and 

feedback that has put the event back on the map, roll on 

2022!

• Purchase of Fitzherbert Street land, with  build plans 

underway to develop eight new units

• Airport terminal upgrade completed and looking stunning.  

With the space being used already for external conferences 

to fully utilise the investment

• "Te Wheke" our very own digital hub has been established 

and even with Covid has been well used with the future 

looking bright, with a potential second hub on the cards



Comments:
• Great result given the 

challenges DW have faced

• Subvention payments to both 

WHL and Westroads

• Success in gaining several 

grants and other income 

streams to enable this result

• Stable and strong leadership 

from the CE has supported the 

outcome here



Updates

• It has been a challenging year with a further Covid  lockdown 

taking its toll

• We have successfully re-gained the WDC roading contract until 

2026, which secures a long term income stream

• Forward work in Christchurch is very strong with over $6m of 

good margin work in front of us

• Some risk ahead with the three waters focus and what that could 

mean for Westland and Canterbury

• We are actively diversifying the work in Canterbury to reduce 

reliance on the Christchurch City Council



Comments:

• One off restructuring 

costs circa $200k 

• The impact of the Covid 

lockdown in August has 

effected our Year end 

numbers significantly
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Thanks
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