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Westland District

Council

Our Vision
e | & Mission

@ Vision

Grow and protect our communities, our economy and our

Destination Westroads
Westland Ltd Limited
(100%) (100%)

unique natural environment

@fj Mission

To provide strong governance to our respective CCO's and act
as a connection between Westland District Council's strategic
focus and our CCQO's, through delivering on our SOI
responsibilities




Strategic Priorities
2022 - 2025

Community Engagement

Work with CCO's to promote positively how
they support the wider community

Connection

Re-establish the independent Governance
structure

Westland focus

Encourage better representation from
Westland locals within governance
opportunities

Working together
Strengthen our relationship with councillors,
through building trust and confidence in
Holding's ability to oversee the CCO's






Twelve Month
Update

e LGFA funding to support cost reductions for
CCQO's established and providing some
rate relief in this high interest rate
environment

e Continued focus on reviewing and updating
our risk outlook, through reviewing CCO’s
risk registers and ensuring we manage the
overall group risk for council effectively

N gtl d e Increased financial controls to ensure both
€) Westlan

CCQO’'s are managing their respective P and
HOLDINGS oo 29 Tl TEepEE T
L's in this more challenging financial

environment
e Monitoring of consistent policies and
procedures across all CCO’s
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WESTLAND HOLDINGS

westlandholdings@outlook.com
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