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18 June 2021
Cr Ryan Kennedy

Via Email: cr.kennedy@westlanddc.govt.nz

Dear Ryan

Official information request for information and correspondence related to the Franz Josef
Strategy/Master Plan from the last 2 years.

| refer to your official information request on behalf of, dated 27 May 2021 for information
and correspondence related to the Franz Josef Strategy/Master Plan from the last 2 years.

Part of the information you have requested is enclosed. However, we have decided to refuse
your request for the following:

Confidential Report to Council on 29 April 2021 as stated in the 29 April 2021 Council Agenda
under:

Section 48(1)(a) — that the public conduct of the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information for which good reason or
withholding exists.

Section 7(2)(a) — protect the privacy of natural persons, including that of deceased natural
persons.

Section 7(2)(b) — protect information where the making available of the information:

(ii) would be likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information.

Section 7(2)(f) - Maintain the effective conduct of public affairs through—

(i) the free and frank expression of opinions by or between or to members or officers or
employees of any local authority, or any persons to whom section 2(5) applies, in the
course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper pressure
or harassment.

Reports from Murchison Planning under the following sections of LGOIMA:

Section 7(2)(h) — enable any local authority holding the information to carry out, without
prejudice or disadvantage, commercial activities.

Some information has also been redacted under the following sections of LGOIMA:

Section 7(2)(a) — protect the privacy of natural persons, including that of deceased natural
persons.


mailto:cr.kennedy@westlanddc.govt.nz
http://legislation.govt.nz/act/public/1987/0174/latest/link.aspx?id=DLM122247#DLM122247

Section 7(2)(f)(i) — maintain the effective conduct of public affairs through —the free and frank
expression of opinions by or between or to members or officers or employees of any local
author, or any persons to whom section 2(5) applies, in the course of their duty

Section 7(2)(h) — enable any local authority holding the information to carry out, without
prejudice or disadvantage, commercial activities.

Some information has been redacted as it falls outside the scope of the original request.
There is no charge in supplying this information to you.

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz
or freephone 0800 802 602.

Council has adopted a Proactive Release Policy and accordingly may publish LGOIMA
responses on the Council Website at https://www.westlanddc.govt.nz/Igoima-responses.
The collection and use of personal information by the Westland District Council is regulated by
the Privacy Act 2020. Westland District Council's Privacy Statement is available on our website
here

If you wish to discuss this decision with us, please feel free to contact Mary-anne Bell, Senior
Administration Assistant at LGOIMA@westlanddc.govt.nz, 03 756 9091.

Sincerely,

Simon Bastion | Chief Executive

SB/MB
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DATE: 23 January 2020
TO: Mayor and Councillors
FROM: Planning and Customer Services Manager

FRANZ JOSEF MASTER PLAN

1 SUMMARY

1.1  The purpose of this report is to provide options to progress management of
land use issues at Franz Josef/Waiau in a report prepared by Lynda
Murchison. The content of this reportlis cetailed below.

1.2 The Franz Josef/Waiau area has { series of challenging land use issues. The
area has significant natural hazdayd Tisk associated with inundation from the
Waiho River and other streapwg; aid from potential seismic activity along the
Alpine Fault. The area issa“miajor and growing tourist destination, with
approximately 700 000 vi¢itogs to Franz Josef glacier each year, and provision
of support services fgr jourism and outdoor recreation is a major economic
activity in the Franz Josaf/Waiau area.

To that end, lafig-use and infrastructure planning for Franz Josef Township
and its surrounds'iceds to provide for tourism growth, with appropriate land
available fol “sgmmercial and residential activities, including seasonal staff
accommddation; and appropriate provision and funding of infrastructure, as
well as maiaging natural hazard risk. A series of reports and studies
commiissigned since 2002 have considered various land use issues in the area,
buf they have tended to be in isolation from one another and, except for
provisions to manage inundation on the south side of the Waiho River, the
issues have not been addressed in a statutory planning framework.

143, fLouncil seeks to meet its obligations under the Local Government Act 2002
and the achievement of the District Vision adopted by the Council in May
2018, which are set out in the Long Term Plan 2018-28. These are stated on
Page 2 of this agenda.



1.4

This report concludes by recommending that Council,

141 Approve Option Three of this report being the development of a
strategy to provide for a comprehensive and integrated approach to
managing land use issues associated with natural hazards, area growth
and development, infrastructure, and urban design foil*he, Franz
Josef/Waiho community.

1.4.2 Approach Te Runanga o Makaawhio to discuss how /neywould like to
partake in decision-making on the process in accordanceswith s14(1)(d)
the Local Government Act 2002.

1.4.3 That a proposal for developing the strategy incltxding a scope of issues;
a proposal for engagement with the Franz Jocef/Waiau community and
consultation with other stakeholders; (asid proposed timeframe,
resource and reporting requirements bespiresented to the Planning and
Regulatory Committee for approval.

BACKGROUND

21

2.2

2.3

The area of Franz Josef/Waiau is detated at the approximate mid-point
between Hokitika and Haast on Stéte’ Highway 6 (SH6), a few kilometres
north-west of Franz Josef Glacier/Ra/Roimata o Hinehukatere. The area falls
within the takiwa of Ngati/Kat: [Vlawaki ki Makaawhio who are represented
by Te Rtinanga o Makaawhi®/ in 2016, the resident population of the Franz
Josef/Waiau area was estimgted at 510 people (Tonkin & Taylor, 2016, p.2).

Typical of the West CHass~Te Tai Poutini, the area has a rich history of mining,
farming and since the #890s outdoor recreation. Geographically the area is
both interesting antl, challenging with a combination of alpine, glacial and
rainforest landgcapes; and the township is centred on the provision of support
services for visitors'to the glacier and surrounds. In 2016 over 700 000 people
visited Franz“Josef Glacier/ Ka Roimata o Hinehukatere spending 553 000
visitor nights in the area (Tonkin & Taylor, 2016, p.17).

The l@ncecdpes and geomorphological features that make the area a popular
tougIs! atiraction also provide natural conditions which, mixed with people
and property, create significant natural hazard risks. These risks are
‘significant’ either because of the frequency with which they occur and the
danfiage they do, or because the probability of occurrence in any year is low
biut the potential impacts of such an event are high. Of these potential natural
hazards, the three which are given the most attention in the technical reports
cited in paragraph 1.3.1 above are:

(i) Flooding of the township and rural areas south of the township from the
Waiho River which flows from the terminus of Franz Josef Glacier/Ka
Roimata o Hinehukatere.



(ii) Vertical and horizontal land displacement through fault rupture along the
Alpine Fault which runs in close proximity to and in places through Franz
Josef Township.

(iii)Slope failure and land slips resulting from an earthquake, with a particular
focus on the range front immediately east of Franz Josef Townghip/and the
Callery catchment where land slips may lead to a dam burst.

2.4 While risk of these natural events and associated natural hazasds has been
known for a long time, arguably the focus on managing thaf risk has increased
in the last 15 years. Research on the Alpine Fault has yield€d aiore information
on the frequency and nature of past fault ruptures and tie nzagnitude of land
displacement, lending greater evidential support to the notion that the Alpine
Fault is ‘overdue’ for a significant rupture based, on "historic timeframes.
Significant earthquakes in 2010, 2011 and 2014%“have provided recent
reminders of the vulnerability of New Zealanfl/to seismic activity and
highlighted challenges in land use planning ta niinimise the risk of natural
hazards.

2.5  Both anecdotal observation and more formie! studies have acknowledged the
flood risks posed from aggradation of fiiey\Waiho riverbed since at least 1948 if
not earlier, but recent flood events have Tesulted in substantial aggradation of
the bed in single episodes. Theseseverits have challenged previous technical
estimates of the rate of riverbed.aggradation and raised questions about the
efficacy of continuing to manige flood risk using defence mechanisms
(stopbanks) alone.

2.6 Aside from natural hazarc\{isks, Franz Josef as a tourist area continues to grow
and with that has emérgedrother town planning challenges. These include:

(i) The provisionfef appropriate land and infrastructure to support housing
for permangiit residents and accommodation for seasonal staff;

(i) The provisicns of appropriate infrastructure for both existing and
expandentownship areas, including water supply and sewage treatment
and disposal at the Franz Josef Alpine Resort area;

(iif) Townsh!¥ expansion in accordance with good urban design principles and
mianaging potential issues from residential and commercial activities
ocuiting in close proximity; and

(iv) Mohaging through traffic on SH6 with local traffic and pedestrians in the
township, and the on-going issue of access during a prolonged closure of
SH6.

CURRENT SITUATION

3.1 Land use planning for natural hazards in Franz Josef/Waiau has focused on
flood management; both river defence mechanisms and active retreat of assets



3.2

3.3

34

3.5

away from the river. River defence mechanism have included stopbanks on
both the south and north side of the river. Active retreat has occurred from the
land between the river and SH6 on the true left bank of the Waiho, and
periodic raising of the height of the bridge and SH6 as the riverbed has
aggraded.

More recently, natural hazard risk from seismic activity hailsden given
consideration. The West Coast Regional Council commissianed, reports to
identify areas of likely fault rupture and areas which may, be prone to land
displacement or landslips in significant earthquakes aléngnthe Alpine Fault
(Landgridge & Ries, 2010; and Langridge and Baden, 2031), /s a consequence
of that process, the Westland District Council introdtteed # plan change to the
Westland District Plan in August 2012.

Proposed Plan Change 7 to the Westland District/Plan introduced two new
zones: the Franz Josef /Waiau Fault Rupture AvYoidance Zone and the General
Fault Rupture Avoidance Zone; and new riflessto control the subdivision of
land, erection of new buildings, and extersions to or changes to the use of
existing buildings in those areas. There™were no proposed changes or
additions to the objectives and polifiey.of the Westland District Plan in
Proposed Plan Change 7. Because th€ ?happing of the Franz Josef/Waiau Fault
Rupture Avoidance Zone was mgre, precise than the General Fault Rupture
Avoidance Zone, the rules differed “etween the zones. In essence, within the
General Fault Rupture Avoidance/Zone provision was made for landowners
to submit additional information to show whether the land they were wishing
to build on was subject tog@ult rupture.

Submissions on the plap/itange were received from landholders and residents
within the Franz Josef/Waiau area, the Franz Josef Community Committee,
West Coast RegionamCouncil, Community and Public Health — West Coast,
Heritage New Zeiland Pouhere Taonga (Historic Places Trust), and Federated
Farmers of New sealand Inc. The major concerns raised in submissions by
those oppasing*the plan change centred on four themes:

(i) Those'wubmitters who prefer to ‘live with the risk” and do not want new
rules;

(i1) Concerns with how the proposed rules impact on the ability to maintain
or Jell existing properties;

\iii) The plan change placing the onus on landowners to prove their land is
not subject to land rupture in the General Fault Rupture Avoidance Zone;
and

(iv) Requests that natural hazard management is part of a larger strategy
prepared in consultation with the community.

In 2015, submissions on the proposed plan change were heard by two
independent hearing commissioners appointed by Westland District Council.
The Hearing Commissioners recommended the plan change proceed subject
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to some amendments requested in submissions. The plan change decision was
appealed to the Environment Court and in December 2016, before any appeal
was heard, Council resolved to withdraw the proposed plan change under
Clause 17 of the First Schedule to the Resource Management Act 1991 (RMA).

Westland District Council also commissioned a Franz Josef % Urban
Revitalisation Master Plan in 2010 to address issues of town groviirand urban
design. The plan was completed in 2014 but, by that stage, Plan Change 7 was
proposed and Council staff recognised the potential for ccnflici between the
two documents. In addition the Department of Conservgétign and the Glacier
Guides sites had shifted, and the Urban Revitalisation"Master Plan needed
updating to reflect that and include the northern efid ofsthe township. An
amended Urban Revitalisation Master Plan was previded in September 2014
but was not formally adopted because Council yrgs “waiting the outcome of
Proposed Plan Change 7.

The current planning regime for land use in Franz Josef/Waiau is based on the
provisions in the Westland District Plan inciwaing Plan Change 6 (rezoning of
the Franz Josef Alpine Resort area). Land iti*the township and the Franz Josef
Alpine Resort area is zoned either Tpulist Zone or Residential Zone, with
Rural Zone over the wider area.

In relation to natural hazards, the#Westland District Plan identifies a Waiho
River Severe Flood Hazard Zdnejand a General Flood Hazard Zone. The
Waiho River Severe Flood Hazard Zone applies to land on the south side of
the river, between the stopbank and SH6. Managed retreat of buildings and
assets in that area has “Wccurred, and only agriculture and forestry are
permitted activities 4n/idt zone (without buildings). The General Flood
Hazard Zone applies in several places in Westland District, including the area
of land anticipated ta be inundated from a breach of the southern Waiho
Stopbank. In thatZone erecting a dwelling is a restricted discretionary activity.

There are no specific provisions to manage the risk of inundation within Franz
Josef Township and no provisions to manage risk of natural hazards from land
displasement or landslips caused by rupture of the Alpine Fault. There does
not anpeal to be designations for river defence mechanisms in the district plan
to faci itate their maintenance and repair without the need to obtain resource
consents from the district council or rely on emergency work provisions.
Simylarly, there are no land designations or other provisions to assist with the
yventual relocation of key infrastructure from within flood or fault rupture
areas over time.

The current district plan provisions do not offer an integrated plan for the
future development of Franz Josef/Waiau area. There is undeveloped land
zoned Tourist and Residential within Franz Josef Township and the Franz
Joset Alpine Resort area. However, these areas are disconnected from one
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another. There are no urban design provisions to give effect to the Franz Josef
Urban Revitalisation Master Plan. There may be benefit in reviewing the
provisions for infrastructure and financial contributions in the district plan to
ensure residential or commercial development has an appropriate_level of
infrastructure servicing and funding.

Due to the planning processes initiated but not completed ifisieeint years,
there may now be a degree of uncertainty and ‘consultation fatigtie” within the
Franz Josef/Waiau community. Ideally any further plannihg pirocess will be
resourced, timed and managed to achieve an appropriatesbalance between
providing opportunities for effective participation by“the/community and
progressing the proposal in a timely fashion.

4 STATUTORY POWERS FUNCTIONS AND DUTIES

4.1

42

This section discusses whether and why Coun¢il needs to consider additional
planning for Franz Josef/Waiau having tegard to the statutory powers,
functions and duties of the council. Territowial local authorities are statutory
agencies; that is they are formed by(ariy must act in accordance with the
powers, functions and duties spegii’ed to them in relevant statutes. The
statutes considered in this sectionrethe Local Government Act 2002 (LGA);
the Resource Management Act 1291RMA); and the Civil Defence Emergency
Management Act 2002 (CDEMA)

The LGA sets out the general powers to create local authorities and their
purpose, and general pawérs, functions and duties of governance. Section 10
of the LGA sets outithe™purpose of local government which is to enable
democratic local _ decision-making and action by, and on behalf of,
communities; and te, promote the social, economic, environmental, and
cultural well-b&ingvf communities in the present and for the future. The role
of local authorities is set out in s11 of the LGA and is essentially to give effect
to the purpose &f local government within their district or region. Prior to May
2019, Sectior 14 A of the LGA identified core services of local authorities, which
included network infrastructure (s11A(a)) and the avoidance or mitigation of
naturabhaards (s11A(d)). That section was repealed in the Local Government
Amniendrnent Act 2019, but given the purpose of that amendment act was to
enlarge the scope of local government functions around community well-
being, it is unlikely, in my view, that the repeal of Section 11A is intended to
temove any obligation on local authorities to provide those core services.

Local authorities have specific functions in relation to land use planning and
natural hazards under the RMA. Territorial local authorities have three
functions under the RMA which are relevant to land use issues in the Franz
Josef/Waiau area:
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4.5

4.6

4.7

The establishment, implementation and review of objectives, policies and
methods to achieve integrated management of the effects of the use,
development or protection of land and associated natural and physical
resources of the district (s31(1)(a));

The establishment, implementation and review of objectives, poligies and
methods to ensure that there is sufficient development capacity irhrespect of
housing and business land to meet the expected demandswoisthe district
(s31(1)(b)); and

The control of any actual or potential effects of the usendevelopment or
protection of land, including for the purpose of the avpidarice or mitigation
of natural hazards (s31(1)(c)).

The purpose of a district plan is to assist territorial authorities to carry out their
functions to achieve the purpose of the RMA (s72), %t does not follow that a
district plan must have rules to address everywsisstie under the RMA. Rather
s32 of the RMA requires a local authority to uiadertake an evaluation and be
satisfied that the method(s) it chooses, incleding any rules, is necessary and
the most appropriate method to achieve the Pplan objectives. However, a local
authority should actively consider ewery issue and make a decision as to
whether it is necessary to address the itsu? and the best method to do so. That
is, the decision to ‘do nothing’ shofildjbe consciously made. In preparing a
district plan, a territorial authorit¥ smust consider a range of matters listed in
sections 74 and 75 of the RMA fiiisluding a requirement to give effect to any
relevant national policy statemipnt’and the regional policy statement (s75(3)).

Irrespective of any rules ipFgaistrict plan, a territorial authority has the power
to refuse a subdivisiop/tpnisent if it considers that the land or any structure on
the land is or is likeryito be subject to material damage by erosion, falling
debris, subsidence, slippage or inundation from any source under the RMA
(s106). Similar provisions exist under s71 and s72 of the Building Act 2004,
whereby a building consent authority must refuse building consent on land
which is subjact tea natural hazard unless it is satisfied appropriate protection
or restoratiqn work is undertaken.

Local authorities also have powers, functions and duties in relation to natural
hazard, mhnagement under the CDEMA 2002. The purpose of that act is
severzl fold and includes: improving and promoting sustainable management
of hazards in a way that contributes to social, economic, cultural and
environmental well-being and the safety of people and protection of property;
gnabling communities to identify acceptable levels of risk; and planning and
preparation for emergencies, response and recovery (s3). Local authorities
have functions under the CDEMA, including planning and providing for civil
defence emergency management within the district or region (s64).

In summary, territorial local authorities have both general and specific
powers, functions and duties in relation to land use planning and natural



hazard management under several statutes. While arguably these statutory
functions and duties place some onus on Council to recognise and address
land use issues in the Franz Josef/Waiau area, they also provide opportunities
for an integrated management plan utilising a variety of tools and approaches
to manage those issues.

5 IDENTIFICATION AND EVALUATION OF OPTIONS

51
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Three options are identified and evaluated in this repect for managing current
and likely future land use issues in the Franz Josef/Waiau area as a result of
natural hazards and tourism/settlement growth:

(i) Do Nothing

(i) Reinstate Plan Change 7 to the WestlgndsDistrict Plan

(iii) Develop a Franz Josef Strategy and,dssociated changes to relevant
statutory documents

Each option is described below. The three.Options are evaluated in Attachment
One and the evaluation summarisec/be.ow.

Option One — Do Nothing

5.3

In the “Do Nothing’ scenario, tkelCouncil will rely on the current provisions in
the Westland District Plan.antlits powers under s106 of the RMA and ss71-72
of the Building Act 2084, ¥a.inanage issues associated with subdividing land
or building in areas sahject to natural hazards in Franz Josef/Waiau.

Option Two - Reinstate Flan Change 7 to the Westland District Plan

54

The second optitn evaluated is reinstating Proposed Plan Change 7 to the
Westland Djstrick Plan. This option has been included in the evaluation
because if*was the option Westland District Council originally decided on, so
presumably|was the preferred outcome in an evaluation of options at some
point:

Option Thre¢ -#Undertake a Strategic Planning Process for Franz Josef/Waiau Area

5.5

Option Three is to develop a strategy to manage a variety of land use issues in
tiw€ Franz Josef/Waiau area including: natural hazard management from both
inundation and seismic activity; township growth; the provision and funding
of infrastructure; access and urban design. The strategy should consider
management options to deal with issues now and providing some direction
for long-term planning.



5.6

The strategy may identify the need for changes or additions to provisions in
the Westland District Plan to manage some issues but will likely include a
package of management options In some cases the preferred management
option may be to ‘accept the risk” but this decision ought to be made after a
careful evaluation of risk and mitigation options. While it, wguld be
inappropriate to preclude any management option at this stage, tine'strategy
ought to fully and frankly identify constraints and costs ofiatiempting to
‘relocate” Franz Josef Township; including the commitmefit that would be
required from central government to facilitate that option.

6 SIGNIFICANCE AND ENGAGEMENT

6.1

This paper is deemed to be of low significance jipaecordance the Westland
District Council’s Significance and Engagenieni=’olicy 2014 because the
recommendation does not impact on key assets/of infrastructure, levels of
service, rates or Council debt. The recommeridations in this report do not have
cultural significance to Maori and the cost oi*scoping a proposal for a Franz
Josef Strategy is within the Council’sscurrent planning budget. This report
may be of some interest to members o tbe Franz Josef community and other
statutory agencies. Should Council £iye approval for a Franz Josef/Waiau
Strategy to be developed, the strategy itself will likely be of high significance
and to that end provision for pyblic consultation will be included in the
strategy itself.

7 ASSESSMENT OF OPTIONS (5CLUDING FINANCIAL IMPLICATIONS)

7.1

7.2

7.3

Attachment One is an“tyaluation of the three options against a set of criteria
Including: the isspes they address; the management options which can be
considered; thesqpportunity for input from Te Runanga o Makaawhio, the
Franz Josef/Waial1 community, and other stakeholders; and the administrative
cost of undeptakinig that option.

Option Taree is the recommended option based on that evaluation. There is a
cost te=develop the strategy under Option Three, but it is the only option
whichtenzbles a comprehensive and integrated consideration of all the land
userissyes identified in Section 2 of this report and is the only option that
provides an opportunity for Council and the Franz Josef/Waiau community to
consider management options under all the statutes Council administers. The
gost of Option Three can be managed by Council setting a scope and budget
ior the strategy development process, and implementation of the strategy can
be staged.

Option One is the cheapest option to administer as no further action is
required. However, the only natural hazard issue that is addressed by Option
One is management of inundation from a breach of the Waiho stopbank on
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the south side relying on the existing land use provisions in the Westland
District Plan. While Council and the Franz Josef/Waiau community may make
the decision to ‘live with the risk” of other natural hazards, that decision ought
to result from an evaluation of risk and options. Under Option One, there is
land zoned for additional Tourist and Residential development at both Franz
Joset Township and Franz Josef Alpine Resort within the current plan, but
there is no overall growth and development strategy for the area and there are
issues with the provision of infrastructure in the Franz JgSer®Alpine Resort
area. There are no provisions that help implement the urbaia, design concepts
from the Franz Josef Urban Revitalisation Master Plén within Franz Josef
Township.

Adopting Option Two means there will be provisior to manage effects of land
displacement from a rupture of the Alpine Fault irsthe»Westland District Plan.
However these provisions are developed and Tmplemented in isolation from
a comprehensive natural hazard and land use.sirategy for the area. In the
absence of a managed exit and reinvestmentstrategy for activities and assets
within the Fault Rupture Avoidance Zone,thise provisions have the potential
to affect people’s economic and sociaiswell-being and the built fabric of the
township. The provisions prevent any axpansion or redevelopment of existing
buildings and facilities in the zone, hitithere is no accompanying strategy for
where and how to relocate thiose) activities or any associated funding
mechanism. As with Option One/&ption Two does not address other land use
issues in the Franz Josef/Waid#idrea identified in Section 2 of this report or
consider other managemenapproaches than regulation of land use.

At face value Option Fwo 1itay appear cheaper than Option Three to develop,
as the proposed plan ¢l{ange is already developed. However because the plan
change has been withdrawn, it would need to be renotified and reheard. In
addition, the pign ctiange would need to be revised to take account of
amendments to the RMA and the review of the Westland Regional Policy
Statement vphich*have occurred since it was first notified, and ideally to
address peitinent points made in submissions. Reinstating the proposed plan
change doesrlot provide an opportunity to engage with the Franz Josef/Waiau
comn(utiity” with an ‘open mind’. For these reasons Option Two is not
recgryniended.

PREFIRRED OPTION(S) AND REASONS

8.1

Option Three is the preferred option as detailed above and in Appendix 1.



9 RECOMMENDATION(S)

A)

B)

©)

THAT Council approve Option Three of this report being the development of
a strategy to provide for a comprehensive and integrated approach to
managing land use issues associated with natural hazards, area grogwth and
development, infrastructure, and urban design for the Franz Jesef/Waiho
community.

THAT... Council approach Te Runanga o Makaawhio to disduss how they
would like to partake in decision-making on the proce’s inaccordance with
s14(1)(d) the Local Government Act 2002.

THAT a proposal for developing the strategy incltsding a scope of issues; a
proposal for engagement with the Franz Jot¢t/Naiau community and
consultation with other stakeholders; and projposid timeframe, resource and
reporting requirements be presented to/[tfte Planning and Regulatory
Committee for approval.

Fiona Scadden

Planning Manager
Appendix1:  Evaluation of Options for manggingland use issues at Franz Josef

Appendix 2:

Proposed timeline for repggeingssbnsultation and notification



Attachment One - Evaluation of Options for Managing Land Use Issues at Franz Josef

Evaluative Criteria

Option 1 - Do Nothing

Option 2 — Plan Change 7

Option 3 — Franz Josef Strategy

Flooding

Current district plan provisions address
new development in Waiho Flood Zone

Current district plan provisions aturess
new development in WaihciElogd Zone

Yes to a nominated level of risk

Seismic Activity

Current district plan provisions do not
address fault rupture or seismic shaking

Yes for erecting dwellings or
intensifying existing activities in fault
rupture zones. Howelref there is no
accompanying stratdgy 1or relocating
activities and new'dev:lopment.

Yes the community can make informed
decisions about level of acceptable risk
and therefore the degree of land use
control

Centre Revitalisation

Area/urban growth Franz Josef Alpine Resort in Plan Franz Josef Alp/ne Mesort in Plan Yes
Change 6 but no overall strategy for Change 6 bui™o @verall strategy for
Franz Josef/Waiau future development Franz Josef/%/aiau future development

Urban design for Franz Josef Town No No Yes

management of the area?

Infrastructure provision & funding No No Yes, including:
Option for Franz Josef Alpine Resort
sewerage & water supply
Provisions for water & sewerage for
new development
Long-term planning for Franz Josef
when sewage ponds reach end of life

/ Designations for river defences

Access when SH6 closed No No Yes

Long-term planning, including No No Yes

rebuild/relocate decision should a

significant adverse event occur a

Does this option provide for integrated No No Yes

Evaluative Criteria

Option 1 - Do Noutring

Option 2 — Plan Change 7

Option 3 — Franz Josef Strategy

prepared but needs reviewing for new
RPS & changes to RMA. It will also have

Does this option enable community No Yes but only in relation to the issues Yes
input into issues & options included in the plan change and only
~ through the submission process
Cost to develop option No cost Proposed plan change 7 is already The most expensive option to

implement but also most cost-effective.




to be re-notified and reheard. Fite £ost
of the planning process is harl! to
quantify as it depends on the nuwwier
and nature of submissionsiSugg/st
$100 000 for renotification & rehearing.

Council can manage overall cost
through controlling the scope of the
strategy or developing it in stages.
There is currently budgeted $50 000
and a strategy could be developed
within this budget.

Cost to implement option

No direct cost, but there is on-going
potential cost and risk to Council and
the Franz Josef community while these
issues are not addressed.

Cost to implement propoged Plan
Change 7 falls on tia Frahz Josef
community in terras ol resource
consent and inforimation requirements
for building intheGeneral Fault
Rupture Zowe; a'id costs to land holders
in the fzanz Josef Fault Rupture Zone
who cgn ndlonger build or extend or
intepeity dieir activities on their
propgrtias,

This option does the most, so
implementing it is the most costly.
Implementation costs depend on
management options chosen in the
strategy but implementation can be
staged.

The strategy approach may help
identify options to reduce costs using
integrated processes.

Other funding streams may become
available once there is a clear strategy
for managing natural hazard risk in the
area.




Attachment Two — Proposed Timeline for Reporting, Consultation and Notification

Task

Date

Report

Approval to prepare a strategy for Franz Josef as a management response to various land use issues

23 Jan 2020

Council

Invite Te RlGnanga o Makaawhio to indicate whether and how they wish to be involved in the
process.

Feb 2070

Confirm scope of strategy, issues, community consultation process, timeframe & budget

12 Warch 2020

Planning & Regulatory Services Committee

Undertake consultation on specific issues in a one on one forum: |_Ap.'—Jun 2020
Fran Josef Alpine residents (infrastructure) |
Landholders south Waiho '
Core facilities & hazardous substances in Fault Rupture zones
Report on immediate steps for infrastructure at Franz Josef Alpine Resort 09 July 2020 Planning & Regulatory Services Committee
Capital Projects & Tenders Committee
A 12 Aug 2020
Approve discussion document for community consultation on key issues 14 May 2020 Planning & Regulatory Committee
Liaise with Franz Josef Community Committee
Public meetings & feedback on discussion document (on line & hard copy) N\ Jun-Jul 2020
Report community feedback & recommended management options foy kel issues 10 Sept 2020 Planning & Regulatory Services Committee
Draft strategy for approval with proposed steps, timeframes and budgets for implementation 12 Nov 2020 Planning & Regulatory Services Committee
Council approves Franz Josef strategy 26 Nov 2020 Council




Planning & Regulatory Committee — 12 March 2020

e Action list
0 Freedom Camping Working group sub-committee.
0 Legacy landfills: Protection works are holding up at the Fox Landfill; work to dador
finding a new site in Haast.
e Racecourse land workshop
0 This workshop was moved out of the meeting and held after the formal praceedings.
e Town centre plan workshop
0 This workshop was moved out of the meeting and held after th& Tosmal proceedings.
e District wide signage
0 Fiona Scadden, Planning and Customer Services Manager, gave ap update on
signage issues in the District. Compliance matters are being atte¢hded to with signage
owners to ensure compliance with the District Plan rules.
e Franz Josef Strategy — Confirmation of proposal, process and biidgét
0 The Committee resolved to release this item from Pgiig Excluded. Staff were
directed to work on developing a plan to be consuiset=dn by the public from
November 2020.

Public Excluded items

e Franz Alpine Resort update



PLANNING AND REGULATORY
COMMITTEE MINUTES

MINUTES OF THE PLANNING AND REGULATORY COMMITTEE MIZETING,
WESTLAND DISTRICT COUNCIL, HELD IN THE COUNCIL CHAMSERS, 36
WELD STREET, HOKITIKA ON THURSDAY 12 MARCH 2020 COMIENCING
AT 3.05 PM

1. MEMBERS PRESENT

Committee Members His Worship the Mayor

Cr Davidson Cr K&nnedy

Cr Hartshorne Kwiiadgwick (from 3.45 pm)
Also in Attendance Cr Keogan
Nga Whakapaaha Kw Tumahai

Apologies

Moved Cr Hartshorne, seconded Cr Kennedy and Reso!ved that the apology from Kw
Tumahai be received and accepted.

STAFF PRESENT

S.R. Bastion, Chief Executive; F. Scadden, Piarning and Customer Services Manager;
D.M. Maitland, Executive Assistant and Co/nrnittee Secretary, E. Rae, Strategy and
Communications Advisor; Te Aroha Cook,(Regulatory Services Manager.

2. WHAKAPUAKITANGA WHAIPARGA
DECLARATIONS OF INTERcH]

The Interest Register was circuiated and no amendments were noted.

3. NGA MENETI O TE HOJ-KAUNIHERA
MINUTES OF MEETINGS

The Minutes of the Planning and Regulatory Services Committee Meeting held on
the 21 January 2020shad been circulated separately via Microsoft Teams.

Moved Cr Kelanety, seconded Cr Hartshorne and Resolved that the Minutes of the
Planning afia\Regulatory Services Committee Meeting, held on the 21 January 2020
be confirmed|as a true and correct record of the meeting.

4. ACTICN L)ST
The Regulatory Services Manager spoke to the Action List as follows:

&=kFreedom Camping Working Group Subcommittee - Minutes of the
Subcommittee will be circulates separately.

e Legacy Landfills - Landfills have been identified and work will be done on
protecting the landfills which have been identified as high risk. Council staff are
working with Ministry for the Environment and also Golders regarding this



matter. The Chief Executive advised he will circulate a full register of legacy
landfills to the Committee.

Moved Cr Davidson, seconded Cr Hartshorne and Resolved that the updated
Action List be received.

The following item was taken out of order to the Agenda papers:

7.

DISTRICT WIDE SIGNAGE

The Planning and Customer Services Manager spoke to this itemfand,advised there
is some compliance matters in relation to signage in the Districty, Trese items are
being worked through.

His Worship the Mayor spoke regarding promoting ecanomic wellbeing in the
community and for a business not being able to advertise its p/oduct at the present
time is unrealistic. The Mayor asked that enforcement regarding signage be
deferred until mid-winter (May 2020) due to the curre/it/e@conomic situation.

Cr Madgwick attended the meeting at 3.45 pm.

The Chair invited Cr Keogan (not part of the Pianning and Regulatory Services
Committee) to sit at the Council table and tosbeigranted speaking rights at the
meeting.

Cr Keogan suggested that Council come, ug with a plan regarding economic
development for the Westland District to“iic.ude regulation and planning support
for the community at the moment.

RACECOURSE LAND WORKSHOP

A workshop on the Racecourse landwwas deferred to a later date.
TOWN CENTRE PLAN WOXK=SHOP

A workshop on the TownyCentre Plan was deferred to a later date.

KA MATATAPU TE WHAIATAUNGA I TE TUMATANUI
RESOLUTION TO GO IisTO PUBLIC EXCLUDED
(to consider and acopt confidential items)

Moved Cr Kennedy,. #seconded His Worship the Mayor and Resolved that Council
confirm that the public were excluded from the meeting in accordance with Section
48, Local Government Official Information and Meetings Act 1987 at 3.50 pm.

The general s/bject of the matters to be considered while the public are excluded,
the reagson, for passing this resolution in relation to each matter and the specific
grounas, _urder Section 48(1) of the Local Government Official Information and
Meelings Act 1987 for the passing of the resolution are as follows:



Item General subject Reason for Ground(s) under Section
No. of each matter passing this 48(1) for the passing of this

to be resolution in resolution
considered relation to each

matter

Good reason to

Franz Josef That the public conducu,of the

Strategy - withhold exist relevant part of the pwoceedings

Confirmation of under Section 7 of the meeting wewlabe likely to

proposal, process result in the d| e of

and budget information fz good
reason or wi ding exists
Section 4 )

2. Franz Alpine Good reason to That the¢public conduct of the
Resort update withhold exist relevaért of the proceedings
under Section 7 of t ting would be likely to

the disclosure of
tion for which good
on or withholding exists.

ection 48(1)(a)

This resolution is made in reliance on ons 48(1)(a) and (d) of the Local
Government Official Information and Me Act 1987 and the particular interests
or interests protected by section 7 of Act, which would be prejudiced by the
holding of the relevant part of the edings of the meeting in public are as
follows: @

Protect informati re the making available of the information:
(i) would disclose awrade secret; and
(ii) would be li unreasonably to prejudice the commercial position of
the per ho supplied or who is the subject of the information
(Schedu )(b)).
1,2 Enable any local authority holding the information to carry on, without
prejudi disadvantage, negotiations (including commercial and
industtia gotiations) (Schedule 7(2)(i)).
2 Maintain i&gal professional privilege (Section 7(2)(g)).

Moved Cr gorne, seconded Cr Davidson and Resolved that the business
conducted i e ‘Public Excluded Section’ be confirmed and accordingly, the
meetinﬁnt back to the open part of the meeting at 4.47 pm.

ED INFORMATION RELEASED INTO THE PUBLIC ARENA

PUBLIC Q
r@s Strategy - Confirmation of proposal, process and budget



DATE:

TO:

FROM:

12 March 2020
Planning and Regulatory Services Committee

Planning & Customer Services Manager

FRANZ JOSEF STRATEGY; CONFIRMATION OF PROPQSAL, PROCESS AND

BUDGET

1 SUMMARY

1.1

1.2

1.3

1.4

The purpose of this report is to consider the ‘adoption of a report prepared by
Lynda Murchison on behalf of Council. the report is titled Franz Josef
Strategy: Confirmation of Scope, Consfiltation and Timeframe and is intended
to set the intention for progressing iy master planning for Franz Josef.

This issue arises from a need to/Set a clear process for progressing the master
plan for Franz Josef.

Council seeks to meet itsgoligations under the Local Government Act 2002
and the achievement/of the District Vision adopted by the Council in May
2018, which-are set ounin the Long Term Plan 2018-28. These are stated on
Page 2 of this ager ¢a.

This reportyconcltides by recommending that Council accept the proposed
process ag=qutliried in the attached report.

2 BACKGROEIM

2.1

The [Bfanz Josef/Waiau area has a series of challenging land use issues
felating to natural hazards, town growth, provision of infrastructure, urban
design and management of residential and commercial land uses.

In January 2020 the Council accepted a recommendation that the best option
to manage this complex array of issues was to prepare an overall strategy for
the Franz Josef/Waiau area in consultation with the local community.



2.3

The aim of the strategy is to identify a series of co-ordinated, community-
endorsed responses to manage these issues both in the immediate future and
longer term. Also the strategy will identify the steps required to implement
each management response, including any changes required to legislation or
statutory planning documents, and any further information, funding6r other
measures needed.

CURRENT SITUATION

3.1

3.2

Following on from that Council resolution, a report his ben developed by
Lynda Murchison (consultant for Franz Josef Master Plan). Lynda’s report
(attached as appendix one) considers the scope of thes'ranz Josef Strategy,
the issues and area it will cover; a consultation pian for engaging with the
community and other stakeholders; and a project ¥lén to deliver a draft Franz
Josef Strategy.

If these recommendations are accepted, tle riext steps will' be to provide the
draft scope and consultation plan to Te Rtaanga o Makaawhio to enable nga
rinanaga to make an informed decigion,about involvement in this process,
and to prepare a discussion documéint 1or community consultation.

OPTIONS

4.1

To accept this report andc gree to the actions outlined in the attached Franz
Josef Strategy: Confirifiation of Scope, Consultation Process and Timeframe.

SIGNIFICANCE AND-ENGAGEMENT

51

5.2

Agreeing tavthe report is deemed to be of medium significance in accordance
the Westiand District Council’s Significance and Engagement Policy 2014.
While at t)£ consultation and development stage the strategy does not
impgdctaniey assets of infrastructure, levels of service, rates or Council debt,
it Zs tire-process to identify management responses which, if implemented,
may pitect one or more of these matters.

The recommendations may have cultural significance to Maori and will be of
interest to members of the Franz Josef community and some statutory
agencies. At least some or the management options identified in the strategy
will likely be of high significance and will be subject to public consultation
either as part of adopting the strategy under the Local Government Act 2002,
or in implementing the management responses, as appropriate.



6 ASSESSMENT OF OPTIONS (INCLUDING FINANCIAL IMPLICATIONS)

6.1

6.2

Option one would include approving the proposed strategy. Adeguatg’budget
for this year (19/20) already exists. Carry overs to next financial yeas (20/21)
financial year will account for next year’s expenditure. Future,additional
information for the strategy and additional consultatigh “gosts will be
considered at the time of LTP review.

Option two would include not accepting the proposed stiategy and therefore
not progressing Franz Josef Master Planning. The pdueritial implications of
doing nothing is risking, life and property from poteéntialnatural hazard risks,
economic growth and ad hoc inappropriate development.

7 PREFERRED OPTION(S) AND REASONS

7.1

Option one is the preferred option. Approving the proposed strategy would
enable the masterplan process to pregece for Franz Josef. The long term gains
are, achieving community input to i=iprovement of the natural hazard risk
profile of Franz Josef, a cohesive rosidential and commercial zone with a
vibrant town centre, future pi¢oring infrastructure and developing short,
medium and long term actioig.

8 RECOMMENDATION(S)

A)

THAT the process outlined in the attached report (Franz Josef Strategy:
Confirmation of Scope, Consultation Process and Timeframe) be adopted with
a view to achievi(ig/a master plan for Franz Josef.

Fiona Scadden

Planning and"Customer Service Manager

Appendix\l:

rranz Josef Strategy: Confirmation of Scope, Consultation Process and Timeframe
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Summary, Significance & Recommendations

Summary

The Franz Josef/Waiau area has a series of challenging land use issues relating to natural hagards. town
growth, provision of infrastructure, urban design and management of residential and commerciailany. uses. In
January 2020 the Council accepted a recommendation that the best option to manage this,samplex array of
issues was to prepare an overall strategy for the Franz Josef/Waiau area in consultatian with the local
community. The aim of the strategy is to identify a series of co-ordinated, community-efidorsad responses to
manage these issues both in the immediate future and longer term. Also the strateqy willkidentify the steps
required to implement each management response, including any changes require(! to‘lejjislation or statutory
planning documents, and any further information, funding or other measures needed. +ollowing on from that
Council resolution, this report proposes: the scope of the Franz Josef Strategy, ¥ issues and area it will
cover; a consultation plan for engaging with the community and other stakeholdurs; and a project plan to deliver
a draft Franz Josef Strategy. If these recommendations are accepted, the next’sfzps will be to provide the draft
scope and consultation plan to Te Rinanga o Makaawhio to enable figayrinanaga to make an informed
decision about involvement in this process, and to prepare a discussioyéacument for community consultation.

Significance

This paper is deemed to be of medium significance in accorilanie the Westland District Council’s Significance
and Engagement Policy 2014. While at the consultation Apaydevelopment stage the strategy does not impact
on key assets of infrastructure, levels of service, rates 4r;Sauncil debt, it is the process to identify management
responses which, if implemented, may affect one onoie of these matters. The recommendations may have
cultural significance to Maori and will be of intevase=to members of the Franz Josef community and some
statutory agencies. At least some or the manageinent options identifed in the strategy will likely be of high
significance and will be subject to public foniiiltation either as part of adopting the strategy under the Local
Government Act 2002, or in implementing thia,management responses, as appropriate.

Recommendations

1. That the Planning and ReaulatGry Services Committee approves the scope of the Franz Josef Strategy as
outlined in this report, including:

e Managing jlotential natural hazards — both inundation and seismic activity
e Town grow:h of development — both short and long-term

e Provision oi/nfrastructure

e Urkan dgsign

e Ascews

o ‘4Geo(raphical area of the strategy

2.«JThat the Planning and Regulatory Services Committee approves the proposed consultation plan as
outlined in this report.



1. Introduction

1.1 The Franz Josef/Waiau community is experiencing a number of complex natural hazard, town planning

and infrastructure issues. At an ordinary meeting held on 23 January 2020, the Westland District Council
resolved to prepare a comprehensive strategy, in consultation with the Franz Josef/Waiau comn: utity, to
identify and implement appropriate management responses for those issues.

1.2 In some cases the management response may be to ‘live with the risk’ of some issued, however that

decision ought to be made in an informed way considering the costs and benefits of the mzlin management
options to address each issue. The development of a Franz Josef Strategy proyviuessthe platform to make
these assessments and provides a guiding framework for implementing managemsnt responses to the
various issues in a co-ordinated and consistent fashion.

1.3 The next step is to begin developing the Franz Josef Strategy and, as part orthat process, to seek approval

1.4

of the scope of the strategy and a community consultation plan. Thigrepsrt

Provides a description of the area and issues which are recommznad to form the scope of the Franz
Josef Strategy;

(i) Outlines a draft community consultation plan for developing the strategy; and
(iii) Provides a project plan, including an estimate of the timefrariwe and budget.

In preparing this report the following information sourceg hiave been considered:

Technical Reports

Langridge R & W Ries, Mapping and fault’ripture avoidance zone for the Alpine Fault in the West
Coast region, GNS Science Consultancy iReport 2009/18, 2010.

Langridge RM & JG Beban, Planning et ¢ safer Franz Josef-Waiau Community, Westland District:
considering rupture of the Alpine /~au %SNS Science Consultancy Report 2011/217, 2011.
Langridge RM, JD Howarth, R Buxtoe & WF Ries, Natural Hazard Assessment for the Township of
Franz Josef, GNS Science Caonsultancy Report 2016/33, 2016.

Optimix Risk Management Ci»asultancy Services, Waiho River Flooding Risk Assessment for Ministry
of Civil Defence Emergency wviéanagement, Report 80295/2, 2002

Resolve Group Ltd, Frans,Josef Cost-Benefit Analysis of Options for Improved Resilience, A Report
Prepared for Minist'y ¢f Business, Innovation and Employment, January 2020

Tonkin & Taylor and EY{ Franz Josef Natural Hazards Options Assessment and Cost Benefit Analysis,
West Coast Regional Council, 2017

Policy Documents

West Coast Regional Policy Statement (2000) and Proposed West Coast Regional Policy Statement
as arienaed by decisions on submissions (2018)

Weatlans District Council Significance and Engagement Policy, 2014

Yeastland District Plan

Sibmissions on Plan Change 7 to the Westland District Plan




2. Scope of Franz Josef Strategy

2.1

2.2

2.3

2.4

2.5

2.6

The scope of the Franz Josef Strategy determines both the geographical area covered by the strategy and
the issues it addresses. Because this is a document prepared by Council in accordance with its powers
under the Local Government Act 2002 (LGA) it is not restricted to matters that fall within a tersito.iar local
authority’s powers, functions and duties under the Resource Management Act 1991 (RMA} n, tive way a
change to the district plan would. Rather, the point of the strategy is to provide Councisdireicommunity
with a comprehensive response document which considers, in an integrated way, a variatyaf management
options, including options which fall within Council’s statutory powers, functions and duties under the RMA
or the LGA, as well as management options that may require action from cefiralsggovernment or other
statutory agencies to implement.

Of course, Council can only implement management responses which fall within its statutory
responsibilities. For other management responses, Council will need to-gaavecate to central government
or other statutory agencies, as opportunities arise. However, the efiizac,zaf Council’s advocacy in those
situations may be assisted by having a co-ordinated management stiatey for Franz Josef which reflects,
to the extent practicable, the wishes of the Franz Josef/Waiau ccramunity.

Geographically, the Franz Josef/Waiau area is both intesesting and challenging with a combination of
alpine, glacial and rainforest landscapes; and the townshig.is ¢entred on the provision of support services
for visitors to the glacier and surrounds. Therefore the (natfers which need to be addressed in the Franz
Josef Strategy include:

e Managing potential natural hazards — bath taxndation and seismic activity
e Town growth or development — botkstigrt und long-term

e Provision of infrastructure

e Urban design

e Access

Each issue will be discussed irsmore“detail below. Each issue will require an immediate or short-term
response and long-term manag€mneit. Also, the issues are interlinked: the preferred management options
for addressing natural h@zardsedetermine the preferred management options for town growth or
development, and vice varsa. Similarly, the preferred management option for town growth or development
will influence long-terminfiagiructure planning and urban design.

The Franz JosefStratagy provides the framework to manage these issues in an integrated way over space
and time. This sholllsi avoid scenarios such as occurred with proposed Plan Change 7 to the Westland
District Plas®where the plan change introduced rules to prevent further building development in areas
thought to kg, subject to fault rupture, but those provisions were not linked to a plan for future development
of the townsiip or the long-term management of properties affected by the building restrictions.

Given tric number of technical studies that have already been prepared and the extent of consultation
which “nas already occurred in the Franz Josef/Waiau community, this report does not recommend
consultation on the Franz Josef Strategy occur with a 'blank sheet.” Rather it recommends a discussion



document be prepared which builds on the work already done. The discussion document and consultation

process is described in Section 3.

Natural Hazards

2.7

2.8

2.9

2.10

211

The landscapes and geomorphological features that make the Franz Josef/Waiau area “popular for
tourism and outdoor recreation also provide natural conditions which, mixed with peopia,aiid property,
create significant natural hazard risks. Of these potential natural hazards, the thresz=whiciwvare given the
most attention in the technical reports cited in this report are:

¢ Flooding of the township and rural areas south of the township flom'th’z Waiho River which
flows from the terminus of Franz Josef Glacier/Ka Roimata,0 Hinehukatere.

e Vertical and horizontal land displacement through fault ruptus¢ along the Alpine Fault
which runs in close proximity to and in places through Fraaz Josef Township.

e Slope failure and landslips resulting from an earthquaX, Jvith a particular focus on the
range front immediately east of Franz Josef Townsliip @nd the Callery catchment where
landslips may lead to a dam burst.

The management options for natural hazards are the single dst significant issue for the strategy for
several reasons. Firstly, inundation from the Waiho Rivgr ig,the most highly visible natural hazard risk
for the local community due to the frequency with viich it is occurring. Secondly, the probability of
significant natural hazard events associated with eithe=ie Waiho River or the Alpine Fault is identified
in the technical reports as increasing; from the Waiha-River due to the rapid aggradation of the riverbed,
and from the Alpine Fault due to the timeframe ¢ipce the last major rupture. Thirdly, it is the concern
with natural hazard risk that is driving central g0vi2rnment interest in Franz Josef and may trigger central
government intervention if managementsisyunable to occur at a local government level. Finally, how
those natural hazard risks are managuad csives town growth and development options and therefore
the remainder of the Franz Josef Sta‘egy.

Two technical reports have_attenipted a comprehensive assessment of natural hazard risk and
management options for Frang Josef Township: Landgridge et al (2016) and Tonkin and Taylor (2017).
Langridge et al (2016)yrecommend managing the risk of inundation from the Waiho River by a
combination of land use plarining and strengthening river defence mechanisms on the northern side of
the Waiho, while relaxing rizer defence mechanisms on the southern side which would affect landholders
on the Waiho Flatz=Thatyreport also recommends directing future growth of Franz Josef township away
from land subijest e fzult rupture and relocating core facilities located across the fault.

The Tonkir.& Tayior Report (2017) assessed three options for management of the natural hazard risks
from inuhdation by the Waiho River and seismic activity on the Alpine Fault, including an option of
reloczitngyFranz Josef township to Lake Mapourika. This management option came in with the lowest
beratinto Lost assessment of the options considered in the Tonkin and Taylor Report (2017), but it has
nuamased to garner interest in some quarters despite a cost estimate of nearly $300 million (not including
suel costs of community dislocation or an assessment of other effects of relocating to the new site).

Understandably both these proposals have created a level of uncertainty within the Franz Josef/Waiau

community. One of the key outcomes of this strategy is providing some certainty to the community of
6



2.12

2.13

2.14

the preferred natural hazard management options both short and long-term; including whether and in
what circumstances any relocation of the township is supported.

The Waiho River is not the only waterbody in the Franz Josef/Waiau area that floods, and what has
become apparent in reviewing the technical reports done to date and potential areas assessesd/or tuture
growth or relocation of Franz Josef Township, is the need for the strategy to consider nawtai hazard
risk on other sites, including from inundation of the Tatare River and Stony Creek.

Despite Council's decision to withdraw proposed Plan Change 7 to the Wesiand Pistrict Plan, an
informed decision ought to be made about whether and to what extent natura!nazard risk from seismic
activity on the Alpine Fault will be managed in the Franz Josef/Waiau commuriity. A/point raised in some
submission’s on proposed Plan Change 7 is that local residents are awai'g, of the seismic risks of living
in Franz Josef/Waiau and have chosen to live with that risk.

While ‘live with the risk’ may or may not be the preferred maitageimant option that emerges from
developing the Franz Josef Strategy, these submissions on proposad }-lan Change 7 indicate that there
is a need to ensure the community is fully aware of what ‘living. witiv the risk’ means, and to gauge the
extent to which those views are shared beyond those who subriitted on proposed Plan Change 7.

Town Growth and Development Options

2.15

2.16

2.17

2.18

In 2016, the wider Franz Josef/Waiau area had i estimated population of 510 people (Tonkin and
Taylor, 2017, p.10) and approximately 144 propeiti=s comprising one or two storey buildings, used for
residential or commercial purposes (Ibid, p.73}. %It also hosts a large and growing tourism population,
with an estimated 700 000 people visiting,Fex and Franz Josef Glacier in 2016, creating demand for
553 000 visitor bed nights within Franz, Juseftownship (Ibid, p.17). It is likely that within the foreseeable
future there will continue to be grcith Giessure in Franz Josef/Waiau to accommodate these visitors,
the services and facilities that support*them, and to house both permanent residents and seasonal
workers.

Residential, commercial and community facilities are concentrated in the Franz Josef/Waiau area in two
disparate locations: the Franz Josef Township and the Franz Josef Alpine Resort north of the township,
both of which have Tourst,and Residential zones in the Westland District Plan. The Franz Josef/Waiau
school is located hetweeii the two areas.

A second imgortant part of the strategy is to identify likely demand for land for future residential and
commercial develépment in the Franz Josef/Waiau area, and the preferred pattern and location for urban
growth o devilopment. For example, is the preference one of: Residential or Tourist Zones anywhere
in the,/ranzJosef/Waiau area provided the land is suitable; to encourage town growth in one preferred
area,™wo 7 llow both Franz Josef Township and the Franz Josef Alpine Resort Area to expand but avoid
new Residential or Tourist zones outside of these two areas; or allow new Residential and Tourist Zones
mAasspecified area, for example between Franz Josef Township and Franz Josef Alpine Resort?

By addressing such strategic questions, the Franz Josef Strategy provides an overarching framework
for guiding matters such as asset management planning and ensuring appropriate policies, rules and

7



2.19

zoning in the district plan for urban development, urban design, and infrastructure designations and
funding. It is also helpful for potential investors in the area to be able to ascertain the patterns and
locations where residential or tourist development are preferred.

As part of identifying preferred future town growth and development scenarios, the strateay vl need to
determine what areas are appropriate for development considering natural hazard risk. demand for and
impact on infrastructure including roading, water and sewage, and any ecological, lafdscane or cultural
issues associated with the area(s) identified. This information requirement is disgissed in Section 4 of
this report in relation to project planning.

Infrastructure

2.20

2.21

2.22

There are two key issues with infrastructure development that ought to.hevaddressed in the Franz Josef
Strategy. Firstly, there are current issues with the privately owneawwasér.and sewage systems at Franz
Josef Alpine Resort that require an immediate resolution; and secandy, there is the issue of long-term
provision of infrastructure as part of the future growth of the Franz Sosef/Waiau community.

Council staffers are already investigating options to address Issues with the provision of sewage and
water infrastructure to existing property owners in Franz Josef Alpine Resort. The consultation process
for developing the Franz Josef Strategy provides an Opportunity to engage with those property owners
over infrastructure options in the short-term and pioxsion is made for this in the consultation plan in
Section 3 of this report.

In addition, current resource consents fordhe\F'renz Josef sewage treatment and disposal system have
been issued for 15 years. At the expiry ofsipese consents Council and the community will need to have
determined an appropriate locationsigr tafgoing sewage treatment and disposal. The Franz Josef
Strategy provides the opportunity toxgOnsider long-term sewage treatment and disposal options for the
area in tandem with future growth and development and natural hazard management. Appropriate steps
can then be taken to purchase, or designate a site for this purpose if a new site is required, and to put in
place appropriate funding rivdchanisms though the Council’s district planning and Long Term Plan
processes.

Urban Design

2.23

2.24

There are twc curent land use issues pertaining to urban design in Franz Josef Township that ought to
be addressed thrtagh the strategy. Firstly, the co-location of residential and some commercial activities
in the tdwnshin affects amenity values and privacy for residents and can restrict how commercial
activitiseycaroperate and advertise. The Franz Josef Strategy can explore the extent of this issue and
the, bast management response, which may include amendments to provisions in the district plan and
tha.cration of dedicated space for each activity.

Secondly, urban design, community facilities and amenity values need to be considered as part of any
further growth of Franz Josef Township, including green areas and communal spaces provided for
residents and visitors. To that end, Council commissioned a Franz Josef Urban Revitalization Master
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2.25

Plan in 2010 but the process was halted in 2014 because of the restrictions on new buildings or changes
in use introduced in proposed Plan Change 7 to the Westland District Plan. In addition, the Urban
Revitalization Master Plan was based on land use patterns in the township in 2010, and did not include
urban design as part of expanding Franz Josef Township to the north.

As part of identifying preferred option(s) for future town growth and development “tinthe Franz
Josef/Waiau area, the Franz Josef Strategy should also consider urban design witvia Franz Josef
Township and the need for an updated or amended urban design plan. However, te=ensure efficient use
of resources that work should be integrated with preferences for town growth anc,deveiopment. This is
another example of how an overarching strategy provides for more efficient us¢ of /&sources by ensuring
integration and consistency between specific pieces of work.

Access

2.26

2.27

A final issue which this report recommends be included in the dis¢xssien document for developing the
Franz Josef Strategy, is the issue of access and impacts on bothesidents and visitors when parts of
SH 6 are closed.

Given the geography of the area, it is unlikely that a secondary or temporary access route could be
identifed; and even if a secondary route could be foundiit yvould likely be subject to the same natural
hazards that affect SH 6. However it is an issue that'is/litely to be raised in consultation and it may be
more efficient and effective to proactively engag24#5y) having robust information on the issue in the
discussion document from the outset.

Geographical Extent of the Strateqy

2.28

2.29

Because the Franz Josef Strategy“tself does not have new rules or regulations, identifying the
geographical extent of the arealt,covers is not quite as important as is the case when introducing new
rules in the district plan or=jvlaws under the LGA. However, there is still value in defining the
geographical area covered Ly _tne Franz Josef Strategy so Council can ensure it has provided
consultation opportunitie »to allparties within the area. Identifying the geographical scope of the strategy
does not prevent peggiy who live outside that area from providing feedback on it.

The study area ¢f trig,Langridge et al (2016, p.5) Report was from Docherty Creek in the southwest to
Potters Creeksirythe=riortheast. Considering the issues identified in that report will be addressed in the
Franz Josef Strat>gy, the strategy is recommended to cover the same area.



3. Consultation Plan

3.1 This section of the report outlines a consultation plan for developing the Franz Josef Strategy. The
consultation plan has been developed considering five key principles:

e There has already been a significant amount of consultation with the Franz Josef/Waiau caimmunity
on various issues, so the consultation process should be targeted to questions orgissues ‘on which
Council requires more feedback.

e Consultation with the Franz Josef/Waiau community ought to be timed to avaitGyeadk tourist season
and busy periods in the farming calendar.

¢ Information needs to be in an easily accessible form, including for thagst with poor/no internet
coverage.

e Consultation processes need to be comfortable, respect peoples,urivacy, and avoid creating group
settings where people feeling pressured by others.

e The principles of consultation set out by the Court of Appearin Wellington International Airport v Air
New Zealand [1993] 1 NZLR 671 are upheld: that is,sconsuiation is undertaken with an open-mind;
there is sufficient information for people to understarid trie proposal; and sufficient time for them to
make a meaningful response.

3.2 There are four recommended steps in the conguration plan:

Step 1. Consultation with Te Rlnanga o Mgkaawhio about the need for and scope of the Franz Josef
Strategy, the consultation prosess,“a#d nga rinanga preference for involvement, in accord with
the Council’s duty under s14(&)d) of the Local Government Act 2002.

Step 2: Meet with key statutory ajencies who have interests in the Franz Josef/Waiau area so they are
well-informed of the F{anz,Josef Strategy and the consultation process and are able to partake in
the process as appropriate. Those parties include: West Coast Regional Council, New Zealand
Transport Agency, Repartment of Conservation and appropriate contacts within the Ministry of
Business, Inn¢vajion and Employment. Appropriate liaison should occur with the team drafting
the West Coast Oliye Plan.

Step 3: Targeted, Cansultation with people whose properties will be directly affected by one or more
issue(s) aridémanagement options(s) in the strategy. These parties include: landholders on the
souit side of the Waiho River; property owners in Franz Josef Alpine Resort; and people who
owq proerties within the land rupture fault area of Franz Josef Township.

Step,an, Thiz development and dissemination of a discussion document on issues and options for the
Franz Josef Strategy for comment from people within the Franz Josef/Waiau community and other
interested parties.
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3.3 As noted in paragraph 2.5, rather than consulting with a ‘blank sheet’ the consultation plan is centred on
the preparation of a discussion document which summarises each issue and the technical assessments
and community feedback on each issue to date; outlines the main management options for each issue
and identifies if Council has a preferred option at this stage; and asks targeted questionsto_progress
decision-making around those management options. People will also have the option of proviting open-
ended feedback on what ought to be included in the draft Franz Josef Strategy and other maragement
options not included in the discussion document. The discussion document will besavailable in both
electronic and hard copy form.

3.4 The period for consultation on the discussion document is targeted for the mor'th 4t July 2020. The draft
consultation plan proposes that Council host an information session(s) in Franz Jos€ir/Waiau to launch the
discussion document and explain the process, followed by scheduled ‘drop ,stssions’ for people who
wish to discuss issues with Council representatives.

3.5 Feedback can be received verbally at the ‘drop in’ sessions, in ham!.cegy, or submitted on-line. Once
consultation on the discussion document is complete, Council officeraall use that feedback to prepare a
consultation report and draft Franz Josef Strategy for Council apgaval. Council will then decide if it would
like to formally adopt the strategy under the Local Government Ac 2002, in which case it can be notified
alongside or as part of the Long Term Plan process.

4. Project Plan

4.1 A project plan outlining the timeframe and estim{ited budget to prepare the draft Franz Josef Strategy
for Council approval is shown in Attachment‘@ns.

4.2  The key points of the plan are as follows

i. Drafting of the discussion documit occurs through April and May with the aim of having the content
approved by Planning and Ragulatory Services Committee at the end May 2020.

ii. Consultation with directly aifected parties and statutory agencies occurs during June 2020 (though
earlier engagement may be€quired with the Franz Josef Alpine Resort property owners).

iii. The discussion doswment'is open for community feedback in July 2020.
iv. A draft Franz Josef Sirategy is prepared August to October 2020.

v. A draft FranzJesel Strategy is presented to Council for approval in November 2020.

4.3  Council can dsermine which projects from the strategy are to be included in the Long Term Plan process
and /( if it viishes to formally adopt the strategy under the Local Government Act 2002.

4.4 Tsa.casts of staff and consultant’s time to develop the Franz Josef Strategy up until 01 July 2020 is
melided in this year's annual budget. Provision will be requested in the annual plan process for 2020-
2021 to cover costs for the next financial year.
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4.5

4.6

4.7

4.8

There are three additional pieces of technical information that will likely be required as part of developing
the strategy. Firstly there has been no cultural impact assessment of any of the management options
identifed in the technical reports to date. Council will need guidance from Te Rinanga o Makaawhio on
what work may be required in this area, but some budget has been identified in case work is.,requested.

Secondly, before identifying preferred areas or direction for future growth of Franz Jogef Township,
some high level assessment ought to be undertaken of potential natural hazard riskisetential issues
with roading and infrastructure, and impacts on landscape, ecological or amenity valiies'an the preferred
areas or sites for town growth. This work will not be at the detailed level that Vrould Jaccompany any
proposal to rezone land in the district plan, but Council ought to ensure tows“growth options are not
being promoted in the Franz Josef Strategy that have significant issues or irhoedi‘nents which are not
identified.

Finally, some economic assessment or comparative costing of the maia options for managing natural
hazards and town growth should be included in the discussion docunie/yto enable the community and
other interested parties to make more informed comments about thexnanagement options.

Planning Manager Fiona Scadden advises that there are funds within the current budget to complete
these assessments to a level which may be required for the diséyission document and draft Franz Josef
Strategy. If more detail assessments are required before a management option is finalised, this can be
identified in the Franz Josef Strategy itself and approprifite inds assigned in the Long Term Plan.

5. Conclusions, Risks and Next Steps

5.1

5.2

5.3

5.4

55

At an ordinary meeting on 23 January 2020/ Vi/estland District Council resolved to prepare a Franz
Josef Strategy as an overarching documenta guide the future natural hazard management, land use
planning and infrastructure developmanti tfie Franz Josef/Waiau area.

This report recommends the scope Cfthe Franz Josef Strategy, including the geographical area and
issues is will cover, and a conpultation plan for community input to developing the draft strategy. It
provides a draft project plan

The major risks with this_project are:

(i) A prolonged histoyy &f community consultation over managing issues, particularly natural hazards in
the Franz Josef/Waii area may have resulted in ‘consultation fatigue’ and limit the amount of
community fe2doack’that informs the Franz Josef Strategy.

(i) A parallel inve stigative process for Franz Josef/Waiau is being undertaken at a Ministerial level and
there js=a risk ‘that while Council is undertaking this process a different approach is determined at
Minisizrial Izvel.

Thedirst risk is being managed by tailoring the community consultation process to build on feedback
already received, targeting outstanding issues, and being undertaken during winter when the tourism
and,farming calendars are less busy.

The second risk is beyond the control of Council other than to ensure it keeps the relevant ministerial
contact informed of its own process and progress.
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5.6

The next steps are:

(i) Inform Te Rinanga o Makaawhio of the draft proposal and consultation plan and seek nga riinanga
input as to how they would like to be involved.

(ii) Develop the discussion document for approval by the Planning and Regulatory Service ommittee
at the end of May.

(iii) Obtain the information needed for consultation with directly affected property owriars starting with
those in the Franz Josef Alpine Resort over infrastructure options.
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A | B | C 1 D
1 Attachment Two - Budget Estimates (excl GST)
2 |Task Labour Source Estimate |Eudget Avail
3 |Additional Information for Strategy :
4 |Cultural Impact Assessment - TBC Contract 15 000.00 Yes
5 [Natural Hazard Assessment Town Growth Options Consultant 20 000.00 Yes
6 |Ecological & Landscape Assessment Town Growth Options Consultant 15 000.00 Yes
7 |Roading & Infrastructure Assessment Town Growth Options |Internal A
8 |Economic Assessment Management Options Internal/Contract 5000.0¢ Yes
9 |Total Additional Technical Budget 55/5089.00
10
11 |Consultation
12 |Liaise statutory agencies Contract & Interria!, | 3120.00 Yes
13 [Consult directly affected parties Contract & Interrial }* 4 800.00 Yes
14 |Travel & accommodation g4 1200.00
15 |Draft discussion document Contract 14 400.00 Yes
16 |Print discussion document Out source 3 000.00 Yes
17 |Total Prepare Discussion Document 26 520.00
18
19 01 July 2020 - ONUTY'2021
20 |Community/public consultation ‘C ypirhict/Internal 4 800.00
21 [Travel & accommodation /] Contract/Internal 1 500.00
22 [Venue hire, advertising & sundries | 1 000.00
23 |Preparing Draft Strategy
24 |Drafting Franz Josef Strategy Contract 25 000.00
25 |Preparing Council Report Vo Contract 2 880.00
26 [Contingency for Legal Advice 15 000.00
27 |Total to Prepare Strategy 50 180.00




A | B | c | o | e | ¢ | o | v I %[ K L
1 Attachment One: Proposed Timeline to Develop Franz Josef Strategy
2 |Task ‘ Jan ‘ Feb Mar Apr May Jun N Ij|_ Aug Sep Oct Nov
3 |Report on options 23-Jan
4 |Report on scope & consultation plan for FIS 12-Mar
5 |Liaise Te Rinanga o Makaawhio -
6 |Draft discussion document 28-May
7 [Meet statutory agencies
8 |Consult Franz Josef Alpine Resort i ‘
9 |Consult other affected parties
10 |Release discussion doc & public consultation \
11 |Prepare draft Franz Josef Strategy \
12 |Franz Josef Strategy approved \ | | 26-Nov




The Council resolved in the Public Excluded part of the meeting to release the following
information into the public arena:

Moved Cr Kennedy seconded His Worship the Mayor and Resolved that the Report
from the Planning and Customer Services Manager titled “Franz Josef\Sirategy:
Confirmation of Scope, Consultation Process and Timeframe” indiwaing the
attachments be made publicly available and released to the open part afithe meeting.

DATE OF NEXT PLANNING AND REGULATORY SERVICES COMMITTEE
MEETING - 14 MAY 2020
COUNCIL CHAMBERS, 36 WELD STREET, HOKITIXA

MEETING CLOSED AT 4.47 PM

Confirmed by:

Cr Martin Date: 12.11.21
Chair



Archived: Wednesday, 16 June 2021 1:34:41 PM
From: Lynda Murchison

Mail received time: Fri, 4 Sep 2020 16:39:57
Sent: Fri, 4 Sep 2020 04:39:48

To: Fiona Scadden

Subject: Westland District Council.docx
Importance: Normal

Sensitivity: None

Attachments:

Westland District Council.docx;

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for assistance.

Hi Fiona

Please find attached half a discussion document in draft. | wanted to see if tihis I5s heading along the lines you are expecting as
a ‘touch base’

Itis quite long already with the urban development section still to com®=though | have designed it so individual sections can
stand alone.

I am wondering whether it might be better to put the tables in an ajipeiidix for those who are keen on the detail, but | also
don’t want us to be accused of hiding things, as the tables are wheéraywe spell out what each step means in terms of rules etc.
Look forward to your thoughts. Im also keen to pick up our conyarsation again around working arrangements going forward
for this. | am predicting that for this project to work well as we'gzt'to finalising and engagement, | will need to be overandin
the office at bit. Give me a bell when you are free.

LM

Lynda Weastell Murchison
PRINCIPAL
Murchison Planning

_ Redacted under Section 7(2)(a) of LGOIM



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:35:50 PM
From: Megan Smith

Mail received time: Thu, 29 Apr 2021 07:48:56
Sent: Wed, 28 Apr 2021 19:48:56

To: WDC Councillors; Francois Tumahai: Paul Madgwick

Cc: Simon Bastion; Diane Maitland Z
Subject: 29.04.21 - Confidential Report to Council - DRAFT Franz Josef Strategy Document \

Importance: High

Sensitivity: None

Attachments:

29.04.21 - Confidential - Report to Council - DRAFT Franz Josef Strategy Westland District Coyncil - Appendix 1.pdf;

Ata marie, morena everyone,

K\/
%,

Please find attached the updated DRAFT appendix for the Franz Josef Master P, port as part of the public excluded
section of today’s meeting.

| look forward to seeing everyone this afternoon. 0
Nga mihi, b
Megan @
Megan Smith | Committee Secretary (be
Westland District Council

J
Facebook | Westland Matters Newsletter | "Westland ﬁ ast Best Place"

Waring: The information in this message is confidential and,may be legally privileged. You may not “‘ST u ]
use, review, distribute, or copy this message. If you are not th{ Thended recipient, please notify the E mns ':

sender immediately by retum email, delete this email angisgestroy any other copies. UNTAMED MATURAL WILDERNESS

COUNCIL CANNOT ACCEPT
CHEQUEQWAFTER 30 APRIL 2021

w Click to see ways to pay:
https://www.westlandde.govt.nz/making-payments




Archived: Wednesday, 16 June 2021 12:35:56 PM

From: Megan Smith

Mail received time: Wed, 28 Apr 2021 09:22:28

Sent: Tue, 27 Apr 2021 21:22:28

To: WDC Councillors; Francois Tumahai; Paul Madgwick v.
Subject: 29.04.21 CONFIDENTIAL - Report to Council - Franz Josef Strategy Process §
Importance: Normal

Sensitivity: None \
Attachments: Q

29.04.21 - Confidential - Report to Council - Update of Franz Josef Strategy Progress.pdf; 221 - Confidential - Report to
Council - Update of Franz Josef Strategy Progress - Appendix 1.pdf; @

K\/
%,

Please find attached the confidential report to be included as part of the xcluded section of the Counci meeting
tomorrow afternoon.

Ata marie, mOrena everyone,

I look forward to seeing you all there. If you are unable to attend orﬁ joining us via zoom please let me know.

Nga mihi, b
Megan @
Megan Smith | Committee Secretary (be

Westland District Council

Facebook | Westland Matters Newsletter | "Westland ﬁ ast Best Place"

Warning: The information in this message is confidential and,may be legally privileged. You may not — u 3
use, review, distribute, or copy this message. If you are not th{] Thended recipient, please notify the E mns ':

sender immediately by retum email, delete this email angisgdestroy any other copies. UNTAMED MATURAL WILBERNESS

COUNCIL CANNOT ACCEPT

CHEQUEQ&FTER 30 APRIL 2021

W Click to see ways to pay:
https:/www.westlandde.govtnz/making-payments




Archived: Wednesday, 16 June 2021 12:36:01 PM
From: Fiona Scadden

Mail received time: Mon, 2 Mar 2020 13:43:49
Sent: Mon, 2 Mar 2020 00:43:48

To: Mary-anne Bell

Subject: Agenda 2
Importance: Normal
Sensitivity: None \

Can we please table a report on Franz Josef Strategy; confirmation of proposal, process an@et.

thanks

Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place" 0

Warming: The information in this message is confidential and may be legally privileged. Yqfi migy not — u H
use, review, distribute, or copy this message. If you are not the intended recipient, please ncéifufne E mls E,

sender immediately by return email, delete this email and destroy any other copies. UNTAMED MATURAL WILDERNESS

Fiona Scadden | Planning and Customer Services Manager @K

WDC eTxt Alerts Receive critical updéyes
Now Live via text messafws

Click here to sign up!




Archived: Wednesday, 16 June 2021 12:36:04 PM

From: Fiona Scadden

Mail received time: Thu, 22 Apr 2021 11:229:25

Sent: Wed, 21 Apr 2021 23229225

To: Simon Bastion

Cc: Megan Smith

Subject: Confidential Council report and appendix for Franz Josef Strategy for proof reading
Importance: Normal

Sensitivity: None

Attachments:

Confidential - Report to Council - Franz Josef Strategy Update.docx; DRAFT Franz Josef Strategy April 2021.docx;

Hi Simon

Please see attached the Council report and draft FJ strategy discussion documenwfa: Council meeting next week. It is not my
best work but hopefully is along the right lines for what you were thinking. | ¢m waiting to hear back from Lynda with regard
to whether she can present but | will hopefully have an answer by COB.

regards
Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.gext.«?
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlendac.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last/Bzat Place"

Warning: The information in this message is confidential and may be le ileged. You may not — n E
use, review, distribute, or copy this message. If you are not the intenge nt, please notify the E m.ns B

sender immediately by return email, delete this email and destro @ copies. UNTAMED NATURAL WILDERNESS

Customer Q')\ . .ate

Survey &%

hck here to access our customer survey




Archived: Wednesday, 16 June 2021 12:36:10 PM
From: Lynda Murchison

Mail received time: Mon, 9 Dec 2019 22:48:00
Sent: Mon, 9 Dec 2019 09:47:41

To: Fiona Scadden

Subject: Council Report 1 - Options

Importance: Normal

Sensitivity: None

Attachments:

Council Report 1 - Options.docx;

Hi Fiona

I know you’ll be otherwise engaged at present but I’ve attached a draft report for Goxncil. The front page is the stuff you may
want to put in an officer’s cover report. While you are reading | will find a pretty_2iciaie and complete Attachment One
(evaluation table). Let me know if this is on point.

LM

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

_ Redacted under Section 7(2)(a) of LGOIMA



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:36:13 PM
From: Lynda Murchison

Mail received time: Tue, 14 Jan 2020 16:20:40
Sent: Tue, 14 Jan 2020 03:20:18

To: Fiona Scadden

Subject: Council Report Franz Josef Strategy
Importance: Normal

Sensitivity: None

Attachments:

Council Report 1 - Options.docx;

Hi Fiona

Here is the background report and a draft timeline and reporting framework in Attgchment Two. | hope this is what you are
after. | recall you said we may need to get some feedback on Franz Josef Alpine Mas&it infrastructure issues sooner, so | have
proposed that and | have anticipated that will need to go to a committee dealingwwizh infrastructure as well as planning; so |
have guessed that is Capital Projects & Tenders —so please amend if that is irtorrect. | have not put a special consultative
procedure process in the strategy; | am thinking once Council identifies management options there will likely be
amendments to LTCP/annual plan & asset management plans as well as the“district plan and adoption of the strategy and the
funding needed for some of its actions could done together under LGA+mdue course?

LM

Lynda Weastell Murchison
PRINCIPAL

Mur chison Planning

_ Redacted under Secion 7(2)(a) of LGOIM



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:36:17 PM

From: Fiona Scadden

Mail received time: Wed, 24 Mar 2021 10:20:14

Sent: Tue, 23 Mar 2021 21:20:14

To: Jo Paterson; Jo Armstrong; Claire Brown (WCRC); Vin Smith; Edith Bretherton; Lois Easton
Subject: DRAFT and In CONFIDENCE

Importance: Normal

Sensitivity: None

Attachments:

DRAFT Franz Josef Strategy Westland District Council.docx;

Hi All
The still very draft discussion document provided in confidence for your informaiar:
regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.iz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlandere,G8vt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Fiagz"

Warming: The information in this message is confidential and may be legally ged. You may not — u E
use, review, distribute, or copy this message. If you are not the intended t Jolease notify the E mns z

1D
sender immediately by retum email, delete this email and destroy any om s UNTAMED NATURAL WILDERNESS
-_

Customer -
Survey.

L %( here to access our customer survey




Archived: Wednesday, 16 June 2021 12:36221 PM

From: Lynda Murchison

Mail received time: Tue, 13 Apr 2021 11:28:09

Sent: Mon, 12 Apr 2021 23:27:49

To: Fiona Scadden

Subject: DRAFT Franz Josef Strategy Westland District Council - Final.docx
Importance: Normal

Sensitivity: None

Attachments:

DRAFT Franz Josef Strategy Westland District Council - Final.docx;

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for assistance.

Kia ora Fiona

Please find attached an amended draft strategy incorporating Vin’s comments. the comments we discussed the last time we
met and some commentary about Franz Alpine Resort which | have highligritad in yellow.

You will also see | have suggested a slight change of format, putting s st™anle strategy at the end of each section and the more
detailed table in one schedule at the back —for the serious reader.

| was going to send you it with pictures but your intramap system hésguist crashed, so | thought Id send you this to read and
check while | fiddle with the pictures version.

Regards

Lynda

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

. Redacted under Section 7(2)(a) of LGOIMA



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:36:226 PM

From: Vin Smith

Mail received time: Wed, 24 Mar 2021 14:28:50

Sent: Wed, 24 Mar 2021 01:28:41

To: Fiona Scadden

Subject: DRAFT Franz Josef Strategy Westland District Council
Importance: Normal

Sensitivity: None

Attachments:

DRAFT Franz Josef Strategy Westland District Council.docx;

This email is from an external sender. Be careful when opening any links or attachments. If yOu are unsure, please contact IT for assistance.

Hi Fiona,
Good strategy framework. Couple of comments within for your consideratios:

Cheers,
Vin



Archived: Wednesday, 16 June 2021 12:36:29 PM

From: Fiona Scadden

Mail received time: Thu, 25 Mar 2021 10:03:21

Sent: Wed, 24 Mar 2021 21:03:221

To: Lynda Murchison

Subject: FJ Strategy

Importance: Normal

Sensitivity: None

Attachments:

DRAFT Franz Josef Strategy Westland District Council - WCRC mput.docx;

Hi Lynda

Unfortunately | have had to pass the original draft on to WCRC (prior to receiving-aa &pdated version) and TToPP due to
timeframes for District Plan zoning and alignment needed for our rallying on Miiist2rs to support FJ. As such Vin has had a
look and added his comments to the attached version to be considered. | hav® nGt managed to align a time for a consultation
visit this month due to no space in my calendar but | do intend to get sometring'locked in very soon.

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddcgévi.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@weftidnddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last 225t Place"

Warming: The information in this message is confidential and may egadyprivileged. You may not — u E
use, review, distribute, or copy this message. If you are not the in, ,@ ipient, please notify the E wns B

sender immediately by return email, delete this email and destroy 8y other copies. UNTAMED NATURAL WILDERNESS

Customer +: %y - a’e
Sqrvey =X . {"V\Cl.ick Ihérrie to access our customer survey




Archived: Wednesday, 16 June 2021 12:36:33 PM

From: Lynda Murchison

Mail received time: Sun, 25 Apr 2021 15:09:19

Sent: Sun, 25 Apr 2021 03:09:03

To: Fiona Scadden

Subject: Franz Josef Discussion Document

Importance: Normal

Sensitivity: None

Attachments:

DRAFT Franz Josef Strategy Westland District Council - Final.pdf;

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for assistance.

Hi Fiona

Please find attached the completed document in pdf form. | will try and sen&itin word as well, but it may be too large and
may need to dropbox it.

If you can let me know timing for Thursday | may be able to attend Coursil meeting by Zoom. | will need some riding notes
from you especially over your planned next steps.

In terms of my future involvement, | have yet to speak to Vin and waiiell am sure | can be Thursday get him to indicate
whether that is a possibility, | suspect will need to have some disCussions between both councils as to what that may look
like.

Regards

Lynda

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

- ——



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:36:37 PM

From: Lynda Murchison

Mail received time: Wed, 4 Mar 2020 09:01:13

Sent: Tue, 3 Mar 2020 20:00:58

To: Fiona Scadden

Subject: Franz Josef Report

Importance: Normal

Sensitivity: None

Attachments:

Council Report 2 - Confirm Proposal.docx; Attachment One Proposed Timeline.xlsx; Attachpaenm*Fwo Budget Estimate.xlsx;

Hi Fiona

Attached is a report for Council on the scope of the FIS and consultation plan, plus 4 ¢raft timeframe and budget estimate as

attachments. For commercial reasons | have not broken the dollar estimates dowafothe Council report—
but happy to break that down for you.

Rega rdS Redacted under Section 7(2)(h)
Lynda

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

- Redacted under Section 7(2)(a) of LGOIM,



mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Section7(2)(h)


Archived: Wednesday, 16 June 2021 12:36:41 PM
From: Lynda Murchison

Mail received time: Tue, 6 Oct 2020 12:46:59
Sent: Mon, 5 Oct 2020 23:46:44

To: Fiona Scadden; Accounts

Subject: Franz Josef Strategy - September Invoice
Importance: Normal

Sensitivity: None

Attachments:

WDC Invoice Sept 2020.pdf;

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for assistance.

Hi Fiona

Please find attached my invoice for September for completing the first draft\af the Franz Josef discussion document.
Regards

Lynda

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

_ Redacted under Section 7(2)(a) of LGOIMA



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:36:44 PM
From: Fiona Scadden

Mail received time: Wed, 3 Feb 2021 11:46:11
Sent: Tue, 2 Feb 2021 22:46:11

To: Lynda Murchison

Subject: Franz Josef Strategy

Importance: High

Sensitivity: None

Hi Lynda

| have an opportunity to meet with MP Damien O’Conner and WCRC staff after 2.30 this aitesnoon to try and get him on side
with what we and WCRC are collaboratively trying to achieve with Franz Josef. Are yo( able to please send your most up to
date draft strategy document (which | will mark confidential) so he can see that wegue i fact working on a proposal. Sorry it
is last minute, have to take these opportunities.

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.n#
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.¥awl.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best(2ldci"

Warning: The information in this message is confidential and may be legally pri d. You may not — u E
use, review, distribute, or copy this message. If you are not the intended recip@lease notify the E wns z

sender immediately by retum email, delete this email and destroy any otfi® UNTAMED NATURAL WILDERNESS

Customer el

Survey. - oo

> %( here to access our customer survey



Archived: Wednesday, 16 June 2021 12:36:48 PM
From: Lynda Murchison

Mail received time: Tue, 30 Jun 2020 12:05:20
Sent: Tue, 30 Jun 2020 00:05:06

To: Fiona Scadden

Subject: Franz Josef Update

Importance: Normal

Sensitivity: None



mary-anne.bell
Section7(2)(h)


Regards
Lynda

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

Redacted under Section 7(2)(h)

Redacted under Section 7(2)(a) of LGOIM.
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Archived: Wednesday, 16 June 2021 12:36:54 PM
From: Mary-anne Bell

Sent: Wed, 15 Jan 2020 23:58:57

To: Simon Bastion

Subject: FW: Council Report Franz Josef Strategy
Importance: Normal

Sensitivity: None

Attachments:

From: Te Aroha Cook

Sent: Thursday, 16 January 2020 12:51 PM

To: Mary-anne Bell <Mary-anne.Bell@westlanddc.govt.nz>

Subject: FW: Council Report Franz Josef Strategy 0

X
Council Report 1 - Options.docx; O
€
&\/
&
<

Have just saved this to the January Report file for next week’s meetin
Conscious you’re working on the agenda, so didn’t want you to mis@g

Te Aroha Cook | Regulatory Services Manager

Westland District Council (D

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westl
DDI 03 756 9086 | M 027 277 6984 | tearoha.cook@westla
Facebook | Westland Matters Newsletter | "Westland - Best Place"

Warning: The information in this message is confidential and may b&ylegally privileged. You may not — u S
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the E mns -

sender immediately by return email, delete this email and de sty any other copies. UNTAMED NATURAL WILDEENESS

Pt S e - e o

Giftrop @ BTATING & 0UT000RS And gonarous funding from ﬁ\ﬂmm

From: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Sent: Thursday, 16 January 2020 12:03 PM

To: Te Aroha Cook <tearoha.cook@westlanddc.govt.nz>
Subject: Fw: Council Report Franz Josef Strategy




Hi TC

Happy NY

I am not sure that my email sent b4 so I am now forwarding off my phone. Can you please save the attached report as Franz
Josef Master Plan in the minuyes and agendas folder for next weeks council meeting.

Thanks heaps
Fiona
Sent from my Huawei Mobile

-------- Original Message --------

Subject: Council Report Franz Josef Strategy
From: Lynda Murchison

To: Fiona Scadden

CC:

Hi Fiona

Here is the background report and a draft timeline and reporting framework in Attashment Two. | hope this is what you are
after. | recall you said we may need to get some feedback on Franz Josef Alpima,ReSort infrastructure issues sooner, so | have
proposed that and | have anticipated that will need to go to a committee deaimg with infrastructure as well as planning; so |
have guessed that is Capital Projects & Tenders —so please amend if that is.indsrrect. | have not put a special consultative
procedure process in the strategy; | am thinking once Council identifies management options there will likely be
amendments to LTCP/annual plan & asset management plans as well &5 tfg district plan and adoption of the strategy and the
funding needed for some of its actions could done together under LG# 1fi"due course?

LM

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

- —



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:37:00 PM
From: Mary-anne Bell

Sent: Mon, 10 Feb 2020 032722

To: Diane Maitland

Subject: FW: Council Report Franz Josef Strategy
Importance: Normal

Sensitivity: None

Attachments:

Council Report 1 - Options.docx;

From: Mary-anne Bell

Sent: Thursday, 16 January 2020 12:59 PM

To: Simon Bastion <simon.bastion@westlanddc.govt.nz>
Subject: FW: Council Report Franz Josef Strategy

From: Te Aroha Cook b
Sent: Thursday, 16 January 2020 12:51 PM

To: Mary-anne Bell <Mary-anne.Bell@westlanddc.govt.nz> @
Subject: FW: Council Report Franz Josef Strategy %

Have just saved this to the January Report file for next week? ting.

Conscious you’re working on the agenda, so didn’t wan®: miss it. ©

Te Aroha Cook | Regulatory Services Manager
Westland District Council

DDI 03 756 9086 | M 027 277 6984 | tearoha. estlanddc.govt.nz
Facebook | Westland Matters Newsletter | " d - The Last Best Place"

36 Weld Street, Private Bag 704, Hokitika 784%. estlanddc.govt.nz
est
S

Warning: The information in this message is cofffiagntial and may be legally privileged. You may not — u £
use, review, distribute, or copy this message. If you drefhot the intended recipient, please notify the E ;...As E.

sender immediately by return email, delete this em&§i and destroy any other copies. UNTAMED MATURAL WILDERNESS




LRI NT S A3l [T NEVER RUINED A DAY ON THE WATER

nparmerstipwith  HULCHWIIGD ~ Giovren @ BOATING & 0UTD00RS And generous funding frem  MARITIRS

ST AL

From: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Sent: Thursday, 16 January 2020 12:03 PM

To: Te Aroha Cook <tearoha.cook@westlanddc.govt.nz>
Subject: Fw: Council Report Franz Josef Strategy

HiTC

Happy NY

I am not sure that my email sent b4 so I am now forwarding off my phone. Catiyou please save the attached report as Franz
Josef Master Plan in the minuyes and agendas folder for next weeks council meeting,

Thanks heaps
Fiona
Sent from my Huawei Mobile

-------- Original Message --------

Subject: Council Report Franz Josef Strategy
From: Lynda Murchison

To: Fiona Scadden

CC:

Hi Fiona

Here is the background report and a draft tirliniz and reporting framework in Attachment Two. | hope this is what you are
after. I recall you said we may need to get some feedback on Franz Josef Alpine Resort infrastructure issues sooner, so | have
proposed that and | have anticipated that will need to go to a committee dealing with infrastructure as well as planning; so |
have guessed that is Capital Projects(& ienders —so please amend if that is incorrect. | have not put a special consultative
procedure process in the strategy; | am tinking once Council identifies management options there will likely be
amendments to LTCP/annual plaf &asset management plans as well as the district plan and adoption of the strategy and the
funding needed for some of itg=actiars could done together under LGA in due course?

LM

Lynda Weastell Murchisga
PRINCIPAL

Murchison Planning

h e
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Archived: Wednesday, 16 June 2021 12:37:05 PM

From: Simon Bastion

Mail received time: Thu, 29 Apr 2021 07:34:36

Sent: Wed, 28 Apr 2021 19:34:36

To: Megan Smith v.

Cc: Diane Maitland

Subject: FW: Franz Josef Discussion Document

Importance: Normal \

Sensitivity: None O

Attachments:

DRAFT Franz Josef Strategy Westland District Council - Final.pdf; C9
N/

HI Megan, @
Fiona has sent through an updated draft of the FJ Strategy for the confidential g\g. Can you please revise the appendix
and send out to the councillors accordingly «6

Cheers 0
Simon Bastion | Chief Executive b

Westland District Council @

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@west
Facebook | Westland Matters Newsletter | "Westland - The La

Waming: The information in this message is confidential and may be lefiafiyfprivileged. You may not — u 3
use, review, distribute, or copy this message. If you are not the integfi8d rewigient, please notify the E mns E

sender immediately by return email, delete this email and destrofl an/ @ &r copies. UNTAMED NATURAL WILDEENESS

COUNCIL CANNOT ACCEPT
CHEOQUES AFTER 30 APRIL 2021

to see ways to pay:

westlandde.govt.nz/making-payments

:20am
astion@westlanddc.govt.nz>
Discussion Document

To: Simon Bastion <sit
Subject: Fwd: Franz

Hi Simon

Please see attached the updated draft discussion document with maps and plans attached. | really wish that this could have
been presented when | was able to be there. | hope it goes well.



t Outlook for Android




Archived: Wednesday, 16 June 2021 12:37:10 PM
From: Simon Bastion

Mail received time: Wed, 14 Apr 2021 07:42:57
Sent: Tue, 13 Apr 2021 19:42:57

To: Fiona Scadden

Subject: FW: Franz Josef Strategy Development
Importance: Normal

Sensitivity: None

Hi Fiona
Well that came from left field. Let’s discuss this tomorrow at our meeting.

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@westlanddc.govt.nz

Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Warning: The information in this message is confidential and may be legally privileged. Yd @ y — n E
use, review, distribute, or copy this message. If you are not the intended recipient, pleasgmptiiy E uns B

sender immediately by return email, delete this email and destroy any other copies. UNTAMED NATURAL WILBERNESS

COUNCIL CANNOI ACCEPT
AFTER. %0 APRIL 2021

Click to see whys to pay:
https!//wwwwestlandde govt.nz/making-payments

From: lan Hartshorne <cr.hartshorne @w/|:stlanddc.govt.nz>
Sent: Tuesday, 13 April 2021 5:21 pm

To: Simon Bastion <simon.bastion@wes|7inddc.govt.nz>; Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>; WDC Councillors

Subject: RE: Franz Josef Strategv Revejopment

Redacted under Section 7(2)(a) of LGOIMA

Hi Simon

Sorry Simon your reply is tat good enough for me!!

When did this get put’on hpld?

WHY is it on hold, thy nesth side still needs to be addressed no matter what happens to the south side.
When were the céiimeitlors going to be told, let alone general public.

| find this totally"emwarrassing that Ryan and myself did not know this!

We are asking for some sort of information on what as been produced to date and have been asking for months, we are not
looking for the final document. Can you tell me is there any type of drawing / plan ?


mary-anne.bell
Privacy redaction s7(2)(a)


Yes change may be needed if things happen on the south side, but the total plan will not have to change.
Stake holders input needs to be seen on paper!

I would like to be sorry for the rant, but no.
This as been in the planning for several years and has not yet seen day light.
Myself and Ryan would like this added to this month agender please.

Cheers lan

From: Simon Bastion <simon.bastion@westlanddc.govt.nz>
Sent: Monday, 12 April 2021 7:54 AM

To: Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>; WDC Councillors “WDC
Executive Team

Subject: RE: Franz Josef Strategy Development Redacted under Section 7(2@) of LGOIWA

Good morning Ryan and councillors,

| assume this is reference to the Master Planning work that Fiona was leading{The consultation process has been put on hold
until we have a clear indication for Central Government in regards their interitions on the south side of the Waiho. WCRC
have been held up whilst this topicis being debated. We did expect aif affjgounce by the end of March 21 but it failed to come
— | expect this will take at least another couple of months.

Regards

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.wastiénddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.basfiop@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - 1aa Last Best Place"

Waming: The information in this message is confidential and may%e legally privileged. You may not — n ;
use, review, distribute, or copy this message. If you are n @ intended recipient, please notify the E ,_,ns B

sender immediately by return email, delete this email and @ Oy any other copies. UNTAMED MATURAL WILDERNESS

COUNEGIL"CANNOT ACCEPT
AFTER 30 APRIL 2021

Click to see ways to pay:
http o/ fwww.westlandde govt.nz/making-payments

DIRTRICT QOB L

From: Ryan Kennedy <t’.kennedy@westlanddc.govt.nz>
Sent: Saturday, 10 Apvil 2021 7:45 pm

To: Simon Bastion <simon.bastion@westlanddc.govt.nz>; WDC Councillors <_ WDC
Executive Team <

Subject: Franz Josef Strategy Development Redacted under Section 7(2a) of LGOI



mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Privacy redaction s7(2)(a)


Hi Simon,

Is it possible to get an update where the Franz Josef Strategy Development is in relation to the tiihaframe set out by
staff? And how much has been spent on it thus far?

The Planning committee on the 12th of March 2020 agreed to the timeframe and budget proposed by staff, the
strategy was to be approved on the 26th of November 2020.

Cheers Ryan



Archived: Wednesday, 16 June 2021 12:37:16 PM
From: Simon Bastion

Mail received time: Mon, 12 Apr 2021 07:51:32
Sent: Sun, 11 Apr 2021 19:51:32

To: Fiona Scadden

Subject: FW: Franz Josef Strategy Development
Importance: Normal

Sensitivity: None

HI Fiona —1 assume this is in reference to the Master Planning work.
Cheers

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@westlanddc.govt.nz

Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Warming: The information in this message is confidential and may be legally privileged. Yq &V not — n E
use, review, distribute, or copy this message. If you are not the intended recipient, please n¢ E uns g

sender immediately by return email, delete this email and destroy any other copies. UNTAMED NATURAL WILBERNESS

COUNCIL CANNGC/H ACCEPT
AFTER 30 APRIL 2021

Click to seefwo/ys 70 pay:
https!//wwwwestlandde govimz/making-payments

DIRTRICT COLRHIL

From: Ryan Kennedy <cr.kennedy@westlandds.govt.nz>
Sent: Saturday, 10 April 2021 7:45 pm

To: Simon Bastion <simon.bastion@ves:landdc.govt.nz>; WDC Councillors _ WDC

Subject: Franz Josef Strategy Devizlopment Redacted under Section 721 of LGOMA

Hi Simon,

Is it possible to get an update. where the Franz Josef Strategy Development is in relation to the timeframe set out by
staff? And how much’has\been spent on it thus far?

The Planning corfimitice on the 12th of March 2020 agreed to the timeframe and budget proposed by staff, the
strategy was té*e= approved on the 26th of November 2020.

Cheers Ryan


mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 12:37:20 PM

From: Fiona Scadden

Mail received time: Thu, 29 Apr 2021 07:17:24

Sent: Wed, 28 Apr 2021 19:17:24

To: Simon Bastion

Subject: Fwd: DRAFT Franz Josef Strategy Westland District Council - Final.docx
Importance: Normal

Sensitivity: None

\cbpat3\fOHi Simon

\cbpat3\f0
\cbpat3\f0This may be useful Background for today's meeting. I will send the updated dreft in another email.

\cbpat3\f0
\cbpat3\fORegards

\ﬂ) Redacted under Section 7(2)(a) of LGOIMA

Get Qutlook for Android

\fOFrom: Lynda Murchison

Sent: Saturday, April 24, 2021 4:16:15 PM

To: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>

Subject: RE: DRAFT Franz Josef Strategy Westland District Council -'Final.docx
\fO

\fO

\cbpat6\qlThis email is from an external sender. Be cargiul /:*2an opening any links or attachments. If you are unsure, please contact IT for
assistance.

Redacted under Section 7(2)(h)

Hi Fiona

=_



mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Section7(2)(h)


dacted under Section 7(2)(h)

L

Lynda Weastell Murchison

M

PRINCIPAL

Murchison Planning

Redacted under Section 7(2)(a) of LGOIM,

From: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>

Sent: Thursday, 22 April 2021 10:36 AM

To: Lynda Murchison [

Subject: RE: DRAFT Franz Josef Strategy Westland District Colipcil - Final.docx
Hi Lynda

Further to my previous email. Are you able to have tle imended draft to me within the next few days and also is there a

possibility that you could be present for the Council moeting next week on the 29t Councillors have asked for a report to go to
Council regarding why there was a hold up with e completion of the document and the consultation. I have written a report but
will not be in attendance and Simon B is presenting on my behalf but would like you there regarding next steps seen as I cant be.

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hoika"#242 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 207¢ | iona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newslettcr | "Westland - The Last Best Place"

e WEST Co



mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Section7(2)(h)


Customer

Survey %

Click here to access our customer survey

P

From: Lynda Murchison <J

Sent: Tuesday, 20 April 2021 12:57 pm

To: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Subject: RE: DRAFT Franz Josef Strategy Westland District Council - Final.docx

Redacted under Section 7(2)(a) of LGOIM,

\cbpat6This email is from an external sender. Be careful when opening any links or attachments /it you are unsure, please contact IT for
assistance.

Hi Fiona

I have the draft with pickies just about done — just fiddling on the floodirgmap.

=

M

Redacted under Section 7(2)(h)

Lynda Weastell Murchison

PRINCIPAL

Murchison Planning

Redacted under Section 7(2)(a) of LGOIM

From: Fiona Scadden <Hiona.;Jcadden@westlanddc.govt.nz>

Sent: Tuesday, 20 Ap#ir2021 11:58 AM

To: Lynda Murchisqir 8

Subject: RE: DRAE 1 ranz Josef Strategy Westland District Council - Final.docx

Hi Lynda

Thank you for that. Very timely as I have been asked to take it to Council on the basis that they believe we should be consultin;
by now. On that note are you still available if I co-ordinate a WCRC, DOC, NZTA, Iwi meeting??? i


mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Section7(2)(h)


—

Redacted under Section 7(2)(a) of LGOIMA

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Custo me v . |
SULVEY 2=, o it

Click here to access o

stomer survey

From. Lyrlda MLII'Ch]SOl’l <_ Redacted under Section 7(2)(a) of LGOIMA

Sent: Tuesday, 13 April 2021 11:28 am

To: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Subject: DRAFT Franz Josef Strategy Westland District €ouhci - Final.docx

\cbpat6This email is from an external sender. Be careful wi{en/peiiing any links or attachments. If you are unsure, please contact IT for
assistance.

Kia ora Fiona

Please find attached an amended draft strategy incorporating Vin’s comments, the comments we discussed the last time we met
and some commentary about Franz Afpme Resort which I have highlighted in yellow.

You will also see I have suggested asliglit change of format, putting s simple strategy at the end of each section and the more
detailed table in one schedule atthe*sack — for the serious reader.

I was going to send you it y#ith pictures but your intramap system has just crashed, so I thought Id send you this to read and
check while I fiddle with tae picures version.

Regards
Lynda
Lynda Weastell Murchison

PRINCIPAL


mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Privacy redaction s7(2)(a)


Murchison Planning

Redacted under Section 7(2)(a) of LGOIMA

This email has been filtered by SM X. For more information visit smxemail.com

This email has been filtered by SM X. For more information visit smxemail.com
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Archived: Wednesday, 16 June 2021 12:37:32 PM
From: Mary-anne Bell

Mail received time: Mon, 2 Mar 2020 14:12:43
Sent: Mon, 2 Mar 2020 01:12:43

To: Diane Maitland

Subject: Planning and reg committee agenda
Importance: Normal

Attachments:
12.03.20 - Planning and Regulatory Services Committee - Agenda.docx;

Hi Di,

v
Sensitivity: None §
QO
Y4
S

This is the agenda | have, my question is, re the public excluded. @
For the general subject of each matter to be considered, what | have here, is thi
Also, do | need to do a separate confidential agenda for this points? There is« 0 reports, it is just a general discussion.

Thanks!

Mary-anne Bell | Senior Administration Assistant b

Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.go

DDI +64 3 756 9091 | Mary-anne.Bell@westlanddc.govt.nz
B@ace"
@

Facebook | Westland Matters Newsletter | "Westland - The Last

Warming: The information in this message is confidential and may be legal®Wgori¥ileged. You may not — u £
use, review, distribute, or copy this message. If you are not the intended g€0pietit, please notify the E mls E.

sender immediately by return email, delete this email and destroy anv older fopies. UNTAMED MATURAL WILDERNESS

WDC eTxt Alerts Receivgyzitical updates
Now Live via TdgYmessage

Click here to sign up!



Archived: Wednesday, 16 June 2021 12:37:36 PM

From: Lynda Murchison

Mail received time: Wed, 5 Aug 2020 14:02:19

Sent: Wed, 5 Aug 2020 02:01:56

To: Fiona Scadden

Subject: Pomnts for FJ Community Meeting 5th Aug 2020.docx
Importance: Normal

Sensitivity: None

Attachments:

Points for FJ Community Meeting Sth Aug 2020.docx;

Hi Fiona
A few suggested bullet points for tonight as discussed.
LM

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

Redacted under Section 7(2)(a) of LGOIM.
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Privacy redaction s7(2)(a)


Franz Josef/Waiho Strategy

What are we doing? Tackling the thorny issues of flooding, faultlines, town growth &
development, & path for the future of Franz Josef/Waiho

Why are we doing this? Because we have two options: either it is led by community or led
by Wellington

How are we doing this? - Franz Josef Strategy:

Tells the complete story: up until now only parts of the story have been told in various
technical reports looking at specific things.

Tells the community’s story — the strategy is about people an< place. It is driven by the
community, not scientists and technicians

Enables us to look at actions and responses in the short,2hedium & long-term and set
out how you want to respond to ‘what if’ scenarios.

Identifies all the things that need to be done by varidus government agencies, not just
the things WDC controls, so we’ve got a comprehensive picture for government that if
they want this to happen or that to happen, this is wnat is required and this is how much
it will cost.

Then we can start making things happen ingnbrt-term as agreed and planning for the
medium and long-term actions.

What happens next?

We know you have been consultec oveér these issues multiple times.

We know whatever is done by Council now needs to be decided quickly.

Therefore we are putting togethér/a draft strategy incorporating all your feedback from
earlier processes & technical/:aports for you to consider.

It will be quite detailed, but p'ease do not think it has all been decided without you.

We are giving you deti/iis because we need to get down to some practical on the ground
thinking. But nothisig)has been decided — everything is up for discussion.

Myth-busting — wil's the history of technical reports on natural hazards and various notions
that have been suggested over the future of Franz Josef/Waiho, we think it is really
important to be've ys&lear about what is and is not ‘on the table.’

e Mouving ihe township — without government intervention in terms of both the
2gislation and funding to make it happen, there is no proposal to move Franz Josef
towiiship to Lake Mapourika or anywhere else. Central government has not given
any indication that they are likely to consider doing that.

What we are keen to record is views within the community about how to respond,
should the worst happen and Franz Josef township is destroyed by flood or
earthquake? At that point, what does recovery look like and where do you want it to
occur?



River defence mechanisms — there is no proposal to suddenly stop maintaining or
start removing stopbanks on either the south or north side of the Waiho.

As a community we do need to decide what sort of river defence mechanisms will be
maintained in the medium term and to what level.

Seismic risk — there is no proposal to reintroduce Plan Change 7. But wa@la.need to
look at growing the township away from both the river flood channels ¢wad &se fault
rupture area. We need to look at whether and how we can move pdoplesand assets
out of the fault rupture area in the medium term.

Future Franz Josef Township — we have not forgotten the plans fesfevitalisation of
Franz Josef township. We will be asking for people’s thoughtson/i village green
space, amenity values, and what a future Franz Josef towrship looks like. We know
that depends on cost, but we need that first discussion ebouswhat would be useful
for the Council to cost out, so we can see if it is affordarie




Archived: Wednesday, 16 June 2021 12:37:40 PM

From: Megan Smith

Mail received time: Wed, 3 Feb 2021 13:30:02

Sent: Wed, 3 Feb 2021 00:30:01

To: Fiona Scadden

Subject: RE: Access to Confidential Agenda Reports March 2020

Importance: Normal

Sensitivity: None

Attachments:

Confidential Report - Franz Josef Strategy.docx; Confidential Report - Franz Josef Strategy -<Apperiix 1.docx; Confidential
Report - Franz Josef Strategy - Appendix 2.xlsx; Confidential Report - Franz Josef Strategy'- Appendix 3.xlsx;

Hi Fiona,
Docs attached.

Open section of the meeting: T:\\FILES\\Agendas-Minutes\\Committees - Pl&gning and Regulatory Services\\2020\\03
Mar\\12.03.20 - Planning and Regulatory Services Minutes.docx

Meg

Megan Smith | Committee Secretary
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlandg£.abvt.nz
P +64 3 756 9010 Ext 713 | M 027 391 3789 | Megan.Smith@wWestlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The(Lisi Best Place"

Warning: The information in this message is confidential and may W legally privileged. You may not — u E
use, review, distribute, or copy this message. If you are not the intende® recipient, please notify the E ,_,ns B

sender immediately by return email, delete this email and delgoy any other copies. UNTAMED NATURAL WILDERNESS

Supporting

= F afer
Enetsafe @ Dtormet

r||::15-:3i-!3:,-:::,rg nz : Dﬂ}' 2021

From: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Sent: Wednesday, 3 February 2021 1:03 pm
To: Megan Smith <Megan.Smith@westlanddc.govt.nz>



Subject: FW: Access to Confidential Agenda Reports March 2020
Importance: High

Hi Megan

| sent this to Di earlier but | just saw her down the street so figure she wont be able to help any time sool. Laii | please get
you to have for the below items. | do not have permission for the confidential agendas and minutes.

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz

Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Waring: The information in this message is confidential and may be legally privileged. You may not 1af ) n E
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the ey mns B
sender immediately by retumn email, delete this email and destroy any other copies. 'J,l ED NATURAL WILDERNESS

Customer ::° .bOOf’

-

Survey. ..

Click here to acc&@aur customer survey

From: Fiona Scadden

Sent: Wednesday, 3 February 2021 11:56 am

To: Diane Maitland <diane.maitland@westlanddc.govt.nz>
Subject: Access to Confidential Agenda Reports March 2120
Importance: High

Hi Di

Can | please have the Council reports and reSoletion sent to me regarding the Franz Josef Strategy reports in March 2020. |
cant find them in the main folder so | assume that they were in the Confidential section. It should include the report to
Council and a budget and timeframe ind eatior? from Lynda Murchison. Can this please be given urgent priority as | need it by
2.30to meet with Damien O’Conner t}ig afternoon and need to demonstrate that works are in fact underway for planning for
Franz.

Thank you

Fiona Scadden | Planning Managel
Westland District Councf

36 Weld Street, Privateg5agy04, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 |, ™:t64/27 546 4079 | Fiona.Scadden@westlanddc.govt.nz

Facebook | Westland Matfer's Newsletter | "Westland - The Last Best Place"

Warning: The informati® ~ this message is confidential and may be legally privileged. You may not — n E
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the E mns 1

sender immediately by return email, delete this email and destroy any other copies. UNTAMED NATURAL WILDERNESS




Archived: Wednesday, 16 June 2021 12:37:48 PM
From: Te Aroha Cook

Sent: Wed, 15 Jan 2020 22:58:23

To: Fiona Scadden

Subject: RE: Council Report Franz Josef Strategy
Importance: Normal

Sensitivity: None

Te Aroha Cook | Regulatory Services Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI 03 756 9086 | M 027 277 6984 | tearoha.cook@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

S
Will do. © Q
Y4
9

Warning: The information in this message is confidential and may be legally privileged. You may noe — u
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the E As

sender immediately by return email, delete this email and destroy any other copies. UNTAMED II'I'I.IW_'HILEE!IEﬁ

Inpartnerstipwith  HUECHWIlGD  Goten @ @Dmﬂﬂﬂ And genarous funding from ﬁﬂmm
t

From: Fiona Scadden <Fiona.Scadden@westla
Sent: Thursday, 16 January 2020 11:52 A ¢

To: Te Aroha Cook <tearoha.cook@w/Syanddc.govt.nz>
Subject: FW: Council Report Franz Josef tegy

.
Hi TC

Unfortunately IT did not set uwew device with VPN remote access as requested and my tablet is not allowing me access
to T FILES. Can you pleasefrenagne the attached report Franz Josef Master Plan and save it into the agendas and minutes file
for next weeks Council

c.govt.nz>

If there are any issu se let me know.
regards

Fona Scadden | Planning and Customer Services Manager
Westland District Council



36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Waming: The information in this message is confidential and may be legally privileged. You may not = u
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the E mls

-
sender immediately by return email, delete this email and destroy any other copies. UNTAMED RATURAL WILDERNESS § Z

Cd iy

MERRY CHRISTMAS FROM WESTLAND
DISTRICT COUNCIL WesTLAnD

T 9.

From: Lynda Murchison |
Sent: Tuesday, 14 January 2020 4:20 PM
To: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz> b

Subject: Council Report Franz Josef Strategy
Hi Fiona @

Here is the background report and a draft timeline and reportingtrarnework in Attachment Two. | hope this is what you are
after. I recall you said we may need to get some feedback on Frfinz Josef Alpine Resort infrastructure issues sooner, so | have
proposed that and | have anticipated that will needtogot mittee dealing with infrastructure as well as planning; so |
have guessed that is Capital Projects & Tenders —so pleas nd if thatis incorrect. | have not put a special consultative
procedure process in the strategy; | am thinking once Ct@l identifies management options there will likely be

0,

amendments to LTCP/annual plan & asset manage ﬁ. ns as well as the district plan and adoption of the strategy and the
funding needed for some of its actions could done tazether under LGA in due course?

LM

Lynda Weastell Murchison %
PRINCIPAL \ .
Q

QO(\/
R

Murchison Planning

Redacted under Section 7(2)(a) of LGOIMA
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Archived: Wednesday, 16 June 2021 12:37:54 PM
From: Te Aroha Cook

Sent: Wed, 15 Jan 2020 23:49:54

To: Fiona Scadden

Subject: RE: Council Report Franz Josef Strategy
Importance: Normal

Sensitivity: None

Te Aroha Cook | Regulatory Services Manager
Westland District Council

Got both, and done © cgf

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz &
DDI 03 756 9086 | M 027 277 6984 | tearoha.cook@westlanddc.govt.nz @
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place" b

Warning: The information in this message is confidential and may be legally privileged. You may nct
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the
sender immediately by return email, delete this email and destroy any other copies. NATURAL WILDERNESS

In partneralip with m Giktrap @ @Dmﬂlﬁ And gonarous funding from ﬂmm
From: Fiona Scadden <Fiona.Scadden@westla
Sent: Thursday, 16 January 2020 12:03 P ¢

To: Te Aroha Cook <tearoha.cook@wmd c.govt.nz>

c.govt.nz>

Subject: Fw: Council Report Franz Josef tegy

L 4
Hi TC Q

Happy NY (y
I am not sure that my email.sent b4 so I am now forwarding off my phone. Can you please save the attached report as Franz
Josef Master Plan in the riinuycs and agendas folder for next weeks council meeting,

Thanks heaps Q

Fiona
Sent from my H i Mobile

-------- Original Message --------
Subject: Council Report Franz Josef Strategy



From: Lynda Murchison
To: Fiona Scadden
CC:

Hi Fiona

Here is the background report and a draft timeline and reporting framework in Attachment Two. | hope thisg'is what you are
after. I recall you said we may need to get some feedback on Franz Josef Alpine Resort infrastructure isswes sooner, so | have
proposed that and | have anticipated that will need to go to a committee dealing with infrastructurags=azll as planning; so |
have guessed that is Capital Projects & Tenders —so please amend if that is incorrect. | have not puwa special consultative
procedure process in the strategy; | am thinking once Council identifies management options tfnere\will likely be
amendments to LTCP/annual plan & asset management plans as well as the district plan and aawntion of the strategy and the
funding needed for some of its actions could done together under LGA in due course?

LM

Lynda Weastell Murchison
PRINCIPAL

Redacted under Section 7(2)(a) of LGOIM)

Murchison Planning
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Archived: Wednesday, 16 June 2021 1:35:49 PM

From: Lynda Murchison

Mail received time: Sat, 24 Apr 2021 16:16:29

Sent: Sat, 24 Apr 2021 04:16:15

To: Fiona Scadden

Subject: RE: DRAFT Franz Josef Strategy Westland District Council - Final.docx
Importance: Normal

Sensitivity: None

This email is from an external sender. Be careful when opening any links or attachments. If you are unsure, please contact IT for assistance.

ve
I

LM Redacted under Section 7(2)(h)
Lynda Weastell Murchison

PRINCIPAL

Mur chis ning

- Redacted under Section 7(2)(@) of LGOI

From: Fiona Scadden 4Fiora.Scadden@westlanddc.govt.nz>

Sent: Thursday, 22 Aprin2021 10:36 AM

To: Lynda Murchistm 5

Subject: RE: DRART Franz Josef Strategy Westland District Council - Final.docx

Hi Lynda

Further to my previous email. Are you able to have the amended draft to me within the next few days and also is there a


mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Section7(2)(h)


possibility that you could be present for the Council meeting next week on the 29" Councillors have asked for a report to go
to Council regarding why there was a hold up with the completion of the document and the consultation. | have written a
report but will not be in attendance and Simon B is presenting on my behalf but would like you there regarding next steps
seen as | cant be.

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Waming: The information in this message is confidential and may be legally privileged. You may not
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the
sender immediately by return email, delete this email and destroy any other copies.

Customer
From: Lynda Murhion _

Sent: Tuesday, 20 April 2021 12:57 pm
To: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Subject: RE: DRAFT Franz Josef Strategy Westland District Council ;' Final.docx

[ ]

gstomer survey

ou
@

Click here to acces

This email is from an external sender. Be careful when opening.anyiinks or attachments. If you are unsure, please contact IT for assistance.

Hi Fiona
| have the draft with pickies just about done —just fiatlling on the flooding map.

LM

Redacted under section 7(2)(f)(i) of LGOIM Redacted under Section 7(2)(a) of LGOIM,

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

. Redacted under Section 7(2)(a) of LGOIMA

From: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>
Sent: Tuesday, 20 April 2021 11:58 AM

To: Lynda Murchison
Subject: RE: DRAFT Franz Josef Strategy Westland District Council - Final.docx

Hi Lynda


mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Free and frank redaction

mary-anne.bell
Privacy redaction s7(2)(a)


Thank you for that. Very timely as | have been asked to take it to Council on the basis that they believe we should be
consulting by now. On that note are you still available if | co-ordinate a WCRC, DOC, NZTA, Iwi meeting???

Redacted under Section 7(2)(a) of LGOIM

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Waming: The information in this message is confidential and may be legally privileged. You may not
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the
sender immediately by return email, delete this email and destroy any other copies.

Custo me e

Click here to acces

From: Lynda Murchison <

Sent: Tuesday, 13 April 2021 11:28 am

To: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>

Subject: DRAFT Franz Josef Strategy Westland District Coxncil/- Vinal.docx

This email is from an external sender. Be careful when opening@any links or attachments. If you are unsure, please contact IT for assistance.

Kia ora Fiona

Please find attached an amended draft strategy wacorporating Vin’s comments, the comments we discussed the last time we
met and some commentary about Franz Alpi#g Resort which | have highlighted in yellow.
You will also see | have suggested a slight chaiige of format, putting s simple strategy at the end of each section and the more

detailed table in one schedule at the back —for the serious reader.

| was going to send you it with pictures butyour intramap system has just crashed, so | thought Id send you this to read and

check while | fiddle with the picture{version.
Regards
Lynda

Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

N/

Redacted under Section 7(2)(a) of LGOIMA
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Archived: Wednesday, 16 June 2021 1:35:34 PM

From: Fiona Scadden

Mail received time: Tue, 20 Apr 2021 14:04:56

Sent: Tue, 20 Apr 2021 02:04:56

To: Lynda Murchison

Subject: RE: DRAFT Franz Josef Strategy Westland District Council - Final.docx
Importance: Normal

Sensitivity: None

Hi Lynda

Thank you for the clarification. | love the thinking. | might have to chat to Vin and Simon aiaodt how we get the collaboration
going strong.

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.goft.m
Facebook | Westland Matters Newsletter | "Westland - The Last Best Plaga®

WEST COasT:

UNTAMED RATURLL WILDERNESS

Custo me pows®
Survey ¢

Clwere to access our customer survey

From: Lynda Murchison | EEEEEEENEE A

Sent: Tuesday, 20 April 2021 12:57 pm
To: Fiona Scadden <Fiona.Scadden@wsastlanddc.govt.nz>
Subject: RE: DRAFT Franz Josef Strategy \Vesstland District Council - Final.docx

This email is from an external senden, Be vareful when opening any links or attachments. If you are unsure, please contact IT for assistance.

Hi Fiona

| have the draft with pickies jugt about done —just fiddling on the flooding map.
NS

LM

Redacted under section 7(2)(f)() of LGOIM Redacted under Section 7(2)(a) of LGOIMA

Lynda Weastell Muresison
PRINCIPAL

Murchison Planning


mary-anne.bell
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Redacted under Section 7(2)(a) of LGOIMA

From: Fiona Scadden <Fiona.Scadden@westlanddc.govt.nz>

Sent: Tuesday, 20 April 2021 11:58 AM

To: Lynda Murchison

Subject: RE: DRAFT Franz Josef Strategy Westland District Council - Final.docx

Hi Lynda

Thank you for that. Very timely as | have been asked to take it to Council on the basis that they believe we should be
consulting by now. On that note are you still available if | co-ordinate a WCRC, DOC, NZTAu!v/1 meeting???

Redacted under Section 7(2)(a) of LGOIMA

regards

Fiona Scadden | Planning Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.geyt¥iz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Plas2"

Waming: The information in this message is confidential and may be legally pri d. You may not — n ;
use, review, distribute, or copy this message. If you are not the intended recipient, se notify the E ,_,ns B

sender immediately by return email, delete this email and destroy any other VA UNTAMED NATURAL WILBERNESS
b -

Customer =" 5% . .&f®
Survey.

-kbhere to access our customer SUWEY
1)

From: Lynda Murchison
Sent: Tuesday, 13 April 2021 11:28 am

To: Fiona Scadden <Fiona.Scadden@\vestlanddc.govt.nz>

Subject: DRAFT Franz Josef Strategy Westiand District Council - Final.docx

| N

Redacted under Section 7(2)(a) of LGOIM,

This email is from an external sehde:. Be careful when opening any links or attachments. If you are unsure, please contact IT for assistance.

Kia ora Fiona

Please find attached an arnangied draft strategy incorporating Vin’s comments, the comments we discussed the last time we
met and some comm¢ntary; about Franz Alpine Resort which | have highlighted in yellow.

You will also see | haye'suggested a slight change of format, putting s simple strategy at the end of each section and the more
detailed table in ¢iressthedule at the back —for the serious reader.

| was going to sémd Vau it with pictures but your intramap system has just crashed, so | thought Id send you this to read and
check while | fiddle with the pictures version.

Regards

Lynda


mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Privacy redaction s7(2)(a)


Lynda Weastell Murchison
PRINCIPAL

Murchison Planning

Redacted under Section 7(2)(a) of LGOIMA

This email has been filtered by SMX. For more information visit smxemail.com
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Archived: Wednesday, 16 June 2021 1:35:10 PM

From: Simon Bastion

Mail received time: Wed, 14 Apr 2021 09:25:24

Sent: Tue, 13 Apr 2021 21:25:24

To: lan Hartshorne; Ryan Kennedy; WDC Councillors; WDC Executive Team
Subject: RE: Franz Josef Strategy Development

Importance: High

Sensitivity: None

GOOd morning lan and COUnCillorS, Redacted under Section 7(2)(a) of LGOIMA

| would like to put some perspective around this. WDC & WCRC were contact -" from DIA in Oct last year in
regards to the river protection for the Waiho River. This was following WCRC successflil application for $24M for the
protection works —the contract for this fund has been held up as DIA were keen to ’va't track the application towards an end

Redacted under Section 7(2)(h)

This decision has a massive impact on the Master plan and how it woulthaffect the consultation process. We will not be
putting forward a master plan that does not cover all of the impacts and.cbanges. A plan change locks in the district plan for 10
years and is an expensive process —it gets significantly more expen(iyepif anyone challenges the plan.

”

Redacted under Section 7(2)(h)

We will bring a report to council about where the Master Péariwork is at.

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | wivwwwvestlanddc.govt.nz
DDI +64 3 756 9033 | M +64 27 838 5268 | sinforisaastion@westlanddc.govt.nz

Facebook | Westland Matters Newsletter | "Westiani - The Last Best Place"

Waming: The information in this message is confidential"®end may be legally privileged. You may not — H
use, review, distribute, or copy this message. If flou Wre not the intended recipient, please notify the E ls B

sender immediately by return email, delete thisemyiljfand destroy any other copies. UNTAMED NATURAL WILDERNESS

COLNCIL CANNOT ACCEPT
AFTER 30 APRIL 2021

Click to see ways to pay:
https)/ /wwwwestlandde govt.nz/making-payments

GIETRICT DORRL

From: lan Hartshorne <cr.hartshorne @westlanddc.govt.nz>
Sent: Tuesday, 13 April 2021 5:21 pm


mary-anne.bell
Privacy redaction s7(2)(a)

mary-anne.bell
Section7(2)(h)

mary-anne.bell
Section7(2)(h)


To: Simon Bastion <simon.bastion@westlanddc.govt.nz>; Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>; WDC Councillors

Subject: RE: Franz Josef Strategy Development

Redacted under Section 7(2)(a) of LGOIMA

Hi Simon

Sorry Simon your reply is not good enough for me!!

When did this get put on hold?

WHY is it on hold, the north side still needs to be addressed no matter what happens to the south side:
When were the councillors going to be told, let alone general public.

| find this totally embarrassing that Ryan and myself did not know this!

We are asking for some sort of information on what as been produced to date and have beeg asking for months, we are not
looking for the final document. Can you tell me is there any type of drawing / plan ?

Yes change may be needed if things happen on the south side, but the total plan will not have to change.

Stake holders input needs to be seen on paper!

| would like to be sorry for the rant, but no.

This as been in the planning for several years and has not yet seen day light.

Myself and Ryan would like this added to this month agender please.

Cheers lan

From: Simon Bastion <simon.bastion@westlanddc.govt.nz>
Sent: Monday, 12 April 2021 7:54 AM

To: Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>; WRCZovncillors <_ WDC
Executive Team ~ N\

Subject: RE: Franz Josef Strategy Development

Redacted under Section 7(2)(a) of LGOIM,

Good morning Ryan and councillors,

| assume this is reference to the Master Plapfing work that Fiona was leading. The consultation process has been put on hold
until we have a clear indication for Central G&lrerthment in regards their intentions on the south side of the Waiho. WCRC
have been held up whilst this topicis being debated. We did expect an announce by the end of March 21 but it failed to come
— Il expect this will take at least another couple of months.

Regards

Simon Bastion | Chief Executive
Westland District Council

36 Weld Street, Private Ba¢, 704, JHokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9033 | Mgned 277838 5268 | simon.bastion@westlanddc.govt.nz

Facebook | Westland Matters) Newsletter | "Westland - The Last Best Place"

Warning: The informa ®is message is confidential and may be legally privileged. You may not — n ;
use, review, distribut® opy this message. If you are not the intended recipient, please notify the E uns B

sender immediately by reti email, delete this email and destroy any other copies. UNTAMED NATURAL WILDERNESS
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COUNCIL CANNOT ACCEPT
AFTER 30 APRIL 2021

Click to see ways to pay:
https//wwwwestlandde govtnz/making-payments

WestLam>l

From: Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>
Sent: Saturday, 10 April 2021 7:45 pm

To: Simon Bastion <simon.bastion@westlanddc.govt.nz>; WDC Councillors -'_>; wWDC
Executive Team >

Subject: Franz Josef Strategy Development

Hi Si mon Redacted under Section 7(2)(a) of LGOIM,
’

Is it possible to get an update where the Franz Josef Strategy Developttient is in relation to the timeframe set out by
staff? And how much has been spent on it thus far?

The Planning committee on the 12th of March 2020 agre#£dtG the timeframe and budget proposed by staff, the
strategy was to be approved on the 26th of November20221

Cheers Ryan


mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 1:34:55 PM

From: Ryan Kennedy

Mail received time: Tue, 13 Apr 2021 23:29:02

Sent: Tue, 13 Apr 2021 11:29:02

To: lan Hartshorne; Simon Bastion; WDC Councillors; WDC Executive Team
Subject: Re: Franz Josef Strategy Development

Importance: Normal

Sensitivity: None

Just to confirm what lan said, | would like this placed on the agenda.

Cheers Ryan

From: lan Hartshorne

Sent: Tuesday, 13 April 2021 5:20:52 PM

To: Simon Bastion; Ryan Kennedy; WDC Councillors; WDC Executive Team
Subject: RE: Franz Josef Strategy Development

Hi Simon

Sorry Simon your reply is not good enough for me!!

When did this get put on hold?

WHY is it on hold, the north side still needs to be addressed no matter™what happens to the south side.
When were the councillors going to be told, let alone general pubiic

| find this totally embarrassing that Ryan and myself did not kriopv this!

We are asking for some sort of information on what as be@n prbduced to date and have been asking for months, we are not
looking for the final document. Can you tell me is therefarytype of drawing / plan ?

Yes change may be needed if things happen on the g0ythside, but the total plan will not have to change.

Stake holders input needs to be seen on paper!

| would like to be sorry for the rant, but no.
This as been in the planning for several yeats drd has not yet seen day light.

Myself and Ryan would like this addedito this month agender please.

Cheers lan

From: Simon Bastion <simon.bastién@westlanddc.govt.nz>
Sent: Monday, 12 April 2071 7:54 AM

To: Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>; WDC Councillors _ WDC

Executive Team a
Subject: RE: Franz JoseStrategy Development

Redacted under Section 7(2)(a) of LGOIMA

Good morning Ryea.and councillors,

| assume this is reference to the Master Planning work that Fiona was leading. The consultation process has been put on hold
until we have a clear indication for Central Government in regards their intentions on the south side of the Waiho. WCRC


mary-anne.bell
Privacy redaction s7(2)(a)


have been held up whilst this topicis being debated. We did expect an announce by the end of March 21 but it failed to come
—l expect this will take at least another couple of months.

Regards

Simon Bastion | Chief Executive

Westland District Council Z
36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz \§

DDI +64 3 756 9033 | M +64 27 838 5268 | simon.bastion@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place"

Waming: The information in this message is confidential and may be legally privileged. You may not “‘“ T \['l’ Al
use, review, distribute, or copy this message. If you are not the intended recipient, please notify the E b,"a E

sender immediately by return email, delete this email and destroy any other copies. UNTAMED WATURAL YiLDERNESS

COUNCIL CANNOT ACCEF

CHEQUES AFTER 30 APRISQ’OQI

Click to see ways to pay:
https//www.westlandde govt.nz/making-pay b

From: Ryan Kennedy <cr.kennedy@westlanddc.govt.nz>
Sent: Saturday, 10 April 2021 7:45 pm

To: Simon Bastion <simon.bastion@westlanddc.govt.nz 'V\®ouncillors_>; WDC

Executive Team
Subject: Franz Josef Strategy Development

Hi Simon, 2

Is it possible to get an update where the %%ef Strategy Development is in relation to the timeframe set out by

Redacted under Section 7(2)(a) of LGOIM

staff? And how much has been spent on i far?

strategy was to be approved on the, 2¢th,of November 2020.

C)(\?
Q

.
The Planning committee on the 12?®brch 2020 agreed to the timeframe and budget proposed by staff, the

Cheers Ryan
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Archived: Wednesday, 16 June 2021 12:35:46 PM
From: Fiona Scadden

Mail received time: Wed, 8 Apr 2020 10:00:52
Sent: Tue, 7 Apr 2020 22:00:52

To: Lynda Murchison

Subject: RE: Invoice March 2020

Importance: Normal

Sensitivity: None

I — —

Redacted under section 7(2)(f)(i) of LGOIM

Fiona Scadden | Planning and Customer Services Manager
Westland District Council

36 Weld Street, Private Bag 704, Hokitika 7842 | www.westlanddc.govt.nz
DDI +64 3 756 9085 | M +64 27 546 4079 | Fiona.Scadden@westlanddc.govt.nz
Facebook | Westland Matters Newsletter | "Westland - The Last Best Place”

otu E Dt
ESI T

WDC eTxt Alerts Receive critical

Now Live via text IQ.

From: Lynda Murchison [ O T

Sent: Wednesday, 8 April 2020 9:27 any
To: Fiona Scadden <Fiona.Scadden(@westlanddc.govt.nz>; Accounts <accounts@westlanddc.govt.nz>
Subject: Invoice March 2020

Click here to sign up!

Hi Fiona

Hope you are well in your bubble.'F lease find attached my invoice for work on the Franz Josef Strategy until end of March.
Your accounts team is cced mtq this.

I have mvoiced up to e cédmpletion of the second report to Planning & Reg in March. The next invoice at the end of this month
will relate to prepariiig tieiscussion document as discussed.

Regards
Lynda

Lynda Weastell Murchison
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PRINCIPAL

Murchison Planning

Redacted under Section 7(2)(a) of LGOIM,



mary-anne.bell
Privacy redaction s7(2)(a)


Archived: Wednesday, 16 June 2021 1:34229 PM
From: Edith Bretherton

Mail received time: Mon, 30 Mar 2020 16:20:35
Sent: Mon, 30 Mar 2020 03:20:26

To: Fiona Scadden

Subject: Update on Franz?

Importance: Normal

Sensitivity: None

Hi Fiona,
I hope your well and the whanau are all ok?

With the changes to the work programme, natural hazards has got pulled forward: "}, aia.starting drafting on the paper on the
approach. With Franz, its gone through sign off of the strategy but maybe on hold “witt covis?

This is what I have got currently under district planning

1. Westland District Council prepared Plan Change 7 to ‘manage developmen®syithin areas predicted to be subject to fault rupture risk to
reduce the effect on this natural hazard and provide for the heather and saiaty’of the District’s residents and visitors’. The Plan Change

was heard in 2015 and progressed through the RMA Schedule 1 procets/tolappeals and was withdrawn in 2017.

2. Westland District Council has recently commenced a Franz Josef Stidtesy exercise. The Planning and Regulatory Committee approved a

strategy proposal, process and budget at their March 2020 meetiag..

3. 4 e —
Y

Just wondering if there is anything else I can add at ¢his/stage?

Redacted under Section 7(2)(h)

Nga mihi
\itap2Edith Bretherton

\itap2Senior Planner — Te Tai o Poutini Plan
\itap2Tel. 03 768 0466
\itap2E: edithb@wecrec.govt.nz

\itap2PO Box 66, Greymouth 7840

\itap2388 Main South Road
\itap2www.ttpp.nz

::, Te Tai ofwutihi
| PLARN
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