WEST L. AND

District Council | Te Kahui o Poutini

AGENDA

RARANGI TAKE
NOTICE OF AN ORDINARY MEETING OF

COUNCIL

to be held on Thursday 26 October 2023 commencing at 1:00pm in the Council Chambers,
36 Weld Street, Hokitika and via Zoom

Chairperson: Her Worship the Mayor
Deputy & Southern Ward Member: Cr Cassin

Northern Ward Members: Cr Neale, Cr Burden, Cr Phelps
Hokitika Ward Members: Cr Baird, Cr Davidson, Cr Gillett
Southern Ward Members: Cr Manera

Iwi Representatives: Kw Madgwick, Kw Tumahai

In accordance with clause 25B of Schedule 7 of the Local Government Act 2002, members may attend the meeting
by audio or audio-visual link.

Council Vision

We work with the people of Westland to grow and protect our communities, our economy,
and our unique natural environment.
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Purpose

The Council is required to give effect to the purpose of local government as prescribed by section 10 of the

Local Government Act 2002. That purpose is:

(a) To enable democratic local decision-making and action by, and on behalf of, communities; and

(b) To promote the social, economic, environmental, and cultural well-being of communities in the

present and for the future.

KARAKIA TIMATANGA
OPENING KARAKIA

Kia hora te marino

Kia whakapapa pounamu te moana
Hei hurahai ma tatou

I te rangi nei

Aroha atu, aroha mai

Tatou i a tatou katoa

Hui e! Tdiki e!

NGA WHAKAPAAHA
APOLOGIES

WHAKAPUAKITANGA WHAIPANGA
DECLARATIONS OF INTEREST

May peace be widespread

May the sea be like greenstone

A pathway for us all this day

Give love, received love

Let us show respect for each other
Bind us all together!

Members need to stand aside from decision-making when a conflict arises between their role as a Member
of the Council and any private or other external interest they might have. This note is provided as a reminder
to Members to review the matters on the agenda and assess and identify where they may have a pecuniary
or other conflict of interest, or where there may be a perception of a conflict of interest.

If a member feels they do have a conflict of interest, they should publicly declare that at the start of the
meeting or of the relevant item of business and refrain from participating in the discussion or voting on that
item. If a member thinks they may have a conflict of interest, they can seek advice from the Chief Executive
or the Group Manager Corporate Services Risk and Assurance (preferably before the meeting). It is noted that
while members can seek advice the final decision as to whether a conflict exists rests with the member.

NGA TAKE WHAWHATI TATA KAORE | TE RARANGI TAKE

URGENT ITEMS NOT ON THE AGENDA

Section 46A of the Local Government Official Information and Meetings Act 1987 states:

(7) An item that is not on the agenda for a meeting may be dealt with at the meeting if —
(a) the local authority by resolution so decides, and
(b) the presiding member explains at the meeting at a time when it is open to the public, -
(i) the reason why the item is not on the agenda; and
(i) the reason why the discussion of the item cannot be delayed until a subsequent meeting.
(7A) Where an item is not on the agenda for a meeting, -
(a) that item may be discussed at the meeting if —
(i) that item is a minor matter relating to the general business of the local authority; and
(i) the presiding member explains at the beginning of the meeting, at a time when it is open to the public, that

the item will be discussed at the meeting; but
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(b) No resolution, decision, or recommendation may be made in respect of that item except to refer that item
to a subsequent meeting of the local authority for further discussion.

NGA MENETI O TE HUI KAUNIHERA

MINUTES OF MEETINGS
Minutes circulated separately via Microsoft Teams.

e Ordinary Council Meeting Minutes — 28 September 2023 (Pages 5-13)

ACTION LIST

Simon Bastion, Chief Executive (Page 14)
NGA TAPAETANGA
PRESENTATIONS

e West Coast Emergency Management (Verbal)
Tony Hart, Emergency Management Officer, West Coast Emergency Management

e Westland Holdings Ltd — Year End Results (Presentation to be circulated separately)
Jo Conroy, Independent Director, Westland Holdings Ltd (Pages 15-16)

e Citizenship Ceremony —3:15pm

PURONGO KAIMAHI
STAFF REPORTS

. Chlef Execu.tlves Quarterly Beport (Pages 17-76)
Simon Bastion, Chief Executive

e Financial Performance — September 2023 (Pages 77-91)
Cody Nabben, Financial Accountant

e Maori Representation

: . . (Pages 92-94)

Lesley Crichton, Group Manager, Corporate Services Risk & Assurance

e Adoption of the Vision & Community Outcomes (Pages 95-140)
Emma Rae, Strategy & Communications Advisor

KA MATATAPU TE WHAKATAUNGA | TE TUMATANUI
RESOLUTION TO GO INTO PUBLIC EXCLUDED

(to consider and adopt confidential items)

Resolutions to exclude the public: Section 48, Local Government Official Information and Meetings Act 1987.
The general subject of the matters to be considered while the public are excluded, the reason for passing this
resolution in relation to each matter and the specific grounds under Section 48(1) of the Local Government
Official Information and Meetings Act 1987 for the passing of the resolution are as follows:

Item General subject of Reason for passing Ground(s) under Section 48(1) for the
No. each matter to be this resolution in passing of this resolution

considered relation to each
matter
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1. Confidential Minutes— Good reason to That the public conduct of the relevant
28 September 2023 withhold exist under part of the proceedings of the meeting
Section 7 would be likely to result in the disclosure
of information for which good reason for
withholding exists.

Section 48(1)(a)
2. Hokitika Racecourse Good reason  to That the public conduct of the relevant
Development withhold exist under part of the proceedings of the meeting
Section 7 would be likely to result in the disclosure

of information for which good reason for
withholding exists.

Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) and (d) of the Local Government Official Information
and Meetings Act 1987 and the particular interests or interests protected by section 7 of that Act, which would
be prejudiced by the holding of the relevant part of the proceedings of the meeting in public are as follows:

Item Interest
No. S —— R —

2 Other reasons for withholding official information
Where this section applies, good reason for withholding official information exists, for the
purpose of section 5, unless, in the circumstances of the particular case, the withholding
of that information is outweighed by other considerations which render it desirable, in the
public interest, to make that information available. (Schedule (7)(1))

1 Protect the privacy of natural persons, including that of deceased natural persons
(Schedule (7)(2)(a))

1,2 Protect information where the making available of the information:
(i) would disclose a trade secret; and
(ii) would be likely unreasonably to prejudice the commercial position of the person who
supplied or who is the subject of the information (Schedule 7(2)(b)).

1,2 Enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule

7(2)(i))

DATE OF NEXT ORDINARY COUNCIL MEETING — 23 NOVEMBER 2023
COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AND VIA ZOOM

26 October 2023 - Ordinary Council Agenda Page 4



ORDINARY

wesrLavo't COUNCIL MINUTES

District Council | Te Kahui o Poutini

MINUTES OF THE ORDINARY COUNCIL MEETING OF WESTLAND DISTRICT COUNCIL
HELD IN THE COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AND VIA ZOOM ON
THURSDAY 28 SEPTEMBER 2023 COMMENCING AT 1 PM

The Council Meeting was live streamed to the Westland District Council YouTube Channel and
presentations are made available on the council website.

1. KARAKIA TIMATANGA
OPENING KARAKIA

The opening Karakia was read by Cr Neale.

2. MEMBERS PRESENT AND APOLOGIES

‘ Chairperson Her Worship the Mayor ‘

Members

Cr Cassin (Deputy) Cr Baird
Cr Burden Cr Davidson
Cr Gillett Cr Manera
Cr Neale Cr Phelps (via zoom)
Kw Tumahai Kw Madgwick

NGA WHAKAPAAHA

APOLOGIES

No apologies received.

Also in attendance for part of the meeting:

Sally Cox, Senior Project Manager, Joseph & Associates Ltd (via zoom)

Paul Zaanen, Senior Project, and Development Manager, Joseph & Associates Ltd (via zoom)
Jason Mill, Architecture, Graphics and Project Management, Joseph & Associates Ltd (via zoom)
Tony Hart, Emergency Management Officer, West Coast Emergency Management

Claire Brown, Group Manager, West Coast Emergency Management

STAFF PRESENT

S.R. Bastion, Chief Executive; T. Cook, Regulatory Services Manager; L. Crichton, Group Manager: Corporate
Services, Risk & Assurance; S. Baxendale, Group Manager District Assets; D. Maitland; Executive Assistant, E.
Rae, Strategy and Communications Advisor (via zoom); S. Johnston; Governance Administrator.

3. WHAKAPUAKITANGA WHAIPANGA
DECLARATIONS OF INTEREST
The Interest Register had been circulated via Microsoft Teams.

There were no changes to the Interest Register noted.
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NGA TAKE WHAWHATI TATA KAORE | TE RARANGI TAKE
URGENT ITEMS NOT ON THE AGENDA
There were no urgent items of business not on the Council Agenda.

NGA MENETI O TE HUI KAUNIHERA
MINUTES OF MEETINGS

The Minutes of the previous Meeting were circulated separately via Microsoft Teams.

e Ordinary Council Meeting Minutes — 24 August 2023
Cr Cassin advised that an “effective from date” needed to be added to his update to the Interest
Register on the previous minutes of 24 August 2023 relating to the Te Tai O Poutini / West Coast
Conservation Board, as well as a move from non-pecuniary to pecuniary.
Moved Cr Gillett, seconded Cr Baird and Resolved that the Minutes of the Ordinary Council Meeting

held on the 24 August 2023 be confirmed as a true and correct record of the meeting, subject to the
following amendments:

Interest Register detail: Amendment to be made:

Te Tai O Poutini / West Coast Conservation Board ‘Effective from date’ of 24.08.23 to be added to
the Interest Register.

Te Tai O Poutini / West Coast Conservation Board To be changed from Non-pecuniary to
Pecuniary on the Interest Register

The Chair Approved that their digital signature be added to the confirmed Amended Council Meeting
Minutes of 24 August 2023.

MINUTES RECEIVED FROM STANDING COMMITTEES

e CE’s Review Committee Meeting Minutes — 08 December 2022
e CE’s Review Extraordinary Committee Meeting Minutes — 25 May 2023

o Hokitika Wastewater Treatment Plant — Project Oversight Sub-Committee Meeting Minutes —
12 July 2023

Moved Cr Cassin, seconded Cr Burden and Resolved that the CE’s Review Committee Minutes of the 8
December 2022, the CE’s Review Extraordinary Committee Minutes of the 25 May 2023 and the
Hokitika Wastewater Treatment Plant — Project Oversight Sub-Committee Minutes of the 12 July 2023
be received.

ACTION LIST

Simon Bastion, Chief Executive spoke to the Action List and provided the following updates:

Item Action Update

Pakiwaitara Business case and scope of work to Another round of proposed discussion to
Building & be brought to Council after the be had at a workshop scheduled for the
Council Offices structural elements of the work have | 17" October 2023
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been identified, costed and timelines
finalized.

Hokitika Report in the Public Excluded session of
Government the meeting today as requested at the
Building August Council Meeting

Hokitika Council to be keep abreast of the IAF | There is a paper on this agenda on the
Racecourse Application current status of the project from Joseph

Development

& Associates.
This item can be removed from the action
list.

Central Business
District
Maintenance

Workshop to be arranged to review
how the CBD is maintained.

Workshop for the 4™ October 2023 is
scheduled.

Waka Kotahi Nz
Transport
Agency

Westland District Council to compile
a list of areas with speed issues and
send through to Mr Caygill at Waka
Kotahi NZ Transport Agency

Present List includes:

Otira — SH73 through village, community
have requested 50km/h zone.

Hokitika — North End of town, extend
50km/h zone to include Glow Worm Dell
parking

Hokitika — South End of town extend
50km/h zone to encompass whole bridge.
Require confirmation from Council of
other areas for consideration.

Workshop recently on 14 September
2023.

This can now be removed from the action
list.

Moved Cr Baird, seconded Cr Davidson and Resolved that the updated Action List be received, and

items:

e Hokitika Racecourse Development be removed.
e Waka Kotahi NZ Transport Agency be removed.

NGA TAPAETANGA

PRESENTATIONS

e West Coast Emergency Management Status Update
Claire Brown, Group Manager, West Coast Emergency Management & Tony Hart, Emergency
Management Officer, Westland, West Coast Emergency Management, provided a PowerPoint
Presentation on the following topics:

e Statistics — Financial Year 2022-2023

e Reduction, Readiness, Response, Recovery
e Community Response Plans

e Community Exercises

e Hokitika Community Response Group

e EOC Readiness & Capability

e Community Assessment Survey
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e Successes
e Challenges

Claire Brown advised that West Coast Emergency Management is a centralised team that sits
within the West Coast Regional Council, and they have a responsibility to each of the District
Councils, and their primary focus is supporting the Westland Communities to respond and recover.

Moved Cr Neale, seconded Cr Burden and Resolved that the presentation from Claire Brown, Group
Manager, West Coast Emergency Management and Tony Hart Emergency Management Officer,
Westland West Coast Emergency Management be received.

e Hokitika Racecourse Development Project Update
Paul Zaanen, Senior Project & Business Development Manager, Sally Cox, Senior Project Manager,
and Jason Mill, Architecture, Graphics and Project Management from Joseph & Associates Ltd
joined the meeting via zoom and provided Council with an update on the Working Group, their key
tasks and proposed work packages for engagement and planning.

Timeline:

Date Target Audience Commentary

Late October | General Public Provide an update to the Community with changed

2023 design and outputs via email and online.

Late October | Target Stakeholders Opportunity to engage with stakeholders and

2023 provide an update on the work packages

26 October | Council Back to Council with the findings of the Working

2023 Group and the Community Broader outcomes that
inform the private sector.

November General Public Open day — an opportunity for the wider community
to engage with the process in relation to the
recreation reserve, community space (super lot 4)
and the public amenity.

November Targeted Stakeholders A design meeting for the recreational reserve will be
initiated.

December General Public Go back to the Community showcase the feedback
received in November, highlight key next steps and
provide a timeline for consultation via the Long-Term
Plan.

December Targeted Stakeholders A further meeting to provide the key stakeholders
with an update on design and any final design
considerations prior to the Long-Term Plan
consultation.

Kw Madgwick requested that in regard to process, could the Working Group directly report back to
the Council rather than via the Consultants.
Her Worship the Mayor advised that it was noted.

Moved Cr Davidson, seconded Cr Manera and Resolved that:

1. The Hokitika Racecourse Development Project Update from Joseph and Associates be received.
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PURONGO KAIMAHI
STAFF REPORTS

¢ Financial Performance — August 2023
Cody Nabben, Financial Accountant spoke to this item and advised the purpose of this report is to
provide an indication of Council’s financial performance of the month to 31 August 2023.

Cody Nabben advised of the following errors in the document:

Page # Issue

Page 44 | The statement of Financial | Updated to 31 August 2023. The figures do represent
Position says 31 July 2023 August 2023.

Page 48 | Financial Performance | Debt Position is now accurate (compared to last
Report month’s report) and reflects the annual plan and the
large amount of capital expenditure Council expects
to have over the next year.

Cr Phelps queried the | The Group Manager, District Assets advised he would
$1.884M Capital Expenditure | need to look into this and get back to Cr Phelps.
figure and asked for further
detail

Moved Cr Cassin, seconded Cr Gillett and Resolved that:

1. The amended Financial Performance Report for 31 August 2023 be received.

e Projects and Carry Forwards to 2023-2024
Lynley Truman, Finance Manager spoke to this item and advised the purpose of this report is to

seek Council approval for the carry forward of funding of projects and operating costs and revenues
that were scheduled from previous financial years but were not completed by 30 June 2023.

The Finance Manager advised the following:

Page # Issue
Page 55 Racecourse Development $300k | Another $38k has been accrued to this
spent as at 30 June 2022 figure.

Moved Cr Cassin, seconded Cr Manera and Resolved that:

1. The amended report be received.

2. Council approve the carry forward of funds for the projects and operational costs itemised in
Appendix 1 and 2 to the financial year 2023-2024.

3. Council continue with the revision of Emergency Operations Centre, Hokitika Museum,
Pakiwaitara Building, Cass Square Playground, The Racecourse Development Project, and

Council Headquarters Building

4. Council approve the future allocation of funds for specific purposes as requested by Council.
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The Group Manager, District Assets advised that he had received the breakdown of the $1.884M
Capital Expenditure figure as questioned earlier in the meeting and advised that a fair amount of it
was Better Off Funding relating to Civil Defence Hubs, also some funds in relation to the Emergency
Operations Centre which makes up the totality of the $1.884M.

e Hokitika Gorge Lower Swing Bridge
Scott Baxendale, Group Manager, District Assets spoke to this item and advised the purpose of this
report is to confirm the retrospective approval of the Council application for funding from the
Tourism Infrastructure Fund Variation to fund the design and building of a new replacement bridge
in the lower Hokitika Gorge (Hokitika Gorge Lower Suspension Bridge).

On 29 August 2023, confirmation was sought from Councillors to proceed to a new bridge solution
through the Tourism Infrastructure Fund with 100% consensus. As the confirmation from
Councillors was by email, the approach taken now needs a formal resolution of Council.

Moved Cr Burden, seconded Cr Cassin and Resolved that:

1. The report be received

2. Council confirm the retrospective approval of the application to the Tourism Infrastructure
Fund to proceed to building a new bridge for the lower Hokitika Gorge.

e Annual Dog Control Policies and Practices Report
Te Aroha Cook, Group Manager, Regulatory, Planning & Community Services spoke to this item and
advised the purpose of this report is to adopt the Annual Report on Dog Control Policies and
Practices for the year ending 30 June 2023.

Her Worship the Mayor advised that the feedback received from the wider community has been
excellent and people are appreciative of the way issues have been handled and advised that Claire
Lomax is very highly regarded in the Community.

Moved Cr Baird, seconded Cr Gillett and Resolved that:

1. The report be received.
2. Council adopts the Annual Dog Control Policy and Practices Report 2022/2023.

3. The adopted Annual Dog Control Policy and Practices Report 2022/2023 is publicly notified, and
made publicly available on Council’s website, and

4. The Secretary for Local Government is advised that the Annual Dog Control Policy and Practices
Report 2022/2023 has been published in accordance with Section 10A of the Dog Control Act
1996, and Section 5(1) of the Local Government Act 2002.

e Motorhome Friendly District Status
Helen Lash, Her Worship the Mayor spoke to this item and advised the purpose of this report is for
Council to confirm if it wishes the Westland District to become a Motorhome Friendly District.

The Mayor advised that Westland District will be known as a Motorhome Friendly District
specifically for signed up members of the NZ Motorhome Association and the Association will erect

signs to notify motorhome users of this.
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Moved Cr Baird, seconded Cr Gillett and Resolved that:

1. The report be received

2. Westland District Council apply to become an official Motorhome Friendly District for the
Westland District.

Moved Cr Gillett, seconded Cr Burden and Resolved that the meeting be adjourned for afternoon tea
at 3:00pm. The meeting reconvened at 3:11pm in the Confidential Section of the meeting.

KA MATATAPU TE WHAKATAUNGA | TE TUMATANUI
RESOLUTION TO GO INTO PUBLIC EXCLUDED

(to consider and adopt confidential items)

Moved Cr Gillett, seconded Cr Baird and Resolved that Council confirm that the public were excluded
from the meeting in accordance with Section 48, Local Government Official Information and Meetings
Act 1987 at 3:11 pm.

The general subject of the matters to be considered while the public are excluded, the reason for
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the
Local Government Official Information and Meetings Act 1987 for the passing of the resolution are as
follows:

General subject of Reason for passing Ground(s) under Section 48(1) for the
each matter to be this

resolution in passing of this resolution

considered relation to each

matter
1. Public Excluded Good reasons to That the public conduct of the relevant
Minutes — 24 August withhold exist under part of the proceedings of the meeting
2023 Section 7 would be likely to result in the disclosure
of information for which good reason for
withholding exists.
Section 48(1)(a)
2. Public Excluded Good reasons to That the public conduct of the relevant

Committee Minutes
to be Received:

e CE’s Review
Committee
Meeting Minutes —
08 December 2022

e CE’s Review
Extraordinary
Committee
Meeting Minutes —
25 May 2023

withhold exist under
Section 7

part of the proceedings of the meeting
would be likely to result in the disclosure
of information for which good reason for
withholding exists.

Section 48(1)(a)
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District Licensing Good reasons to That the public conduct of the relevant
Commissioner withhold exist under part of the proceedings of the meeting

Section 7 would be likely to result in the disclosure
of information for which good reason for
withholding exists.

Section 48(1)(a)

Hokitika Government  Good reasons to That the public conduct of the relevant
Building withhold exist under part of the proceedings of the meeting

Section 7 would be likely to result in the disclosure
of information for which good reason for
withholding exists.

Section 48(1)(a)

Chief Executive's Good reasons to That the public conduct of the relevant
Performance Review withhold exist under part of the proceedings of the meeting

Section 7 would be likely to result in the disclosure
of information for which good reason for
withholding exists.

Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) and (d) of the Local Government Official
Information and Meetings Act 1987 and the particular interests or interests protected by section 7 of
that Act, which would be prejudiced by the holding of the relevant part of the proceedings of the
meeting in public are as follows:

Item No. Interest
1,3,5 Protect the privacy of natural persons, including that of deceased natural persons
(Schedule (7)(2)(a))
1,3,4 Protect information where the making available of the information:
(i) would disclose a trade secret; and
(ii) would be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information (Schedule 7(2)(b)).
1,2,5 Enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule
7(2)(i))
3 Other reasons for withholding official information
1. Where this section applies, good reason for withholding official information exists,
for the purpose of section 5, unless, in the circumstances of the particular case, the
withholding of that information is outweighed by other considerations which
render it desirable, in the public interest, to make that information available.
3 Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the
information is necessary to— (Schedule 7(2))
3 Maintain the effective conduct of public affairs through—
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(i) the free and frank expression of opinions by or between or to members or
officers or employees of any local authority, or any persons to whom section
2(5) applies, in the course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper
pressure or harassment; (Schedule 7(2)(f))

4 Maintain legal professional privilege; or (Schedule 7(2)(g))

4 Enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities; or (Schedule 7(2)(h))

Moved Cr Gillett, seconded Cr Burden and Resolved that the business conducted in the ‘Public Excluded
Section’ be confirmed and accordingly, the meeting went back to the open part of the meeting at
4.31pm.

DATE OF NEXT ORDINARY COUNCIL MEETING — 26 OCTOBER 2023
COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA AND VIA ZOOM

MEETING CLOSED AT 4.31 PM

Confirmed by:

Mayor Helen Lash Date:
Chair
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26.10.23 - Council Meeting - Action List

Item
No.

1

2.

3

4,

Date of
Meeting

26.08.21

26.08.21

25.05.23

28.09.23

COMPLETED

OVERDUE

Pakiwaitara
Building, 41 Weld
Street Hokitika

Council Office, 36
Weld Street,
Hokitika

Hokitika
Government
Building, Sewell
Street, Hokitika

CBD Maintenance

Hokitika
Racecourse
Development
Project

26 October 2023 - Ordinary Council Agenda

Action

Business case and scope
of work to be brought to
Council after the
structural elements of
the work have been
identified, costed and
timelines finalized.

Workshop to be arranged
to review how the CBD is
maintained.

Amount spent on
Consultants fees to date
for the  Racecourse
Development Project.

Also, for Hokitika
Racecourse Working
Group to report back to
Council rather than the
Consultants

Completion
Date/Target
Date

Mar 23

Mar 23

October 2023

Officer

CE

CE

CE

CE

Status

The review is still being undertaken.
A workshop with Councillors was conducted on 10
August 2023.

Council has requested further work on the subject
and to bring information back to council and a
workshop is planned for the 31 October 2023.

A report regarding the Hokitika Government Building
including financial figures was brought back to the
September Council meeting. Council decided not to
proceed with Hokitika Government Building as an
option for Council’s Headquarters

A workshop with Councillors was held on 4 October
2023 to look at what is involved and what the contract
looks like.

A report will be brought to Council at a future date to
make recommendations on the maintenance of the
CBD and parking in town.

The total costs to date for consultant fees for the
racecourse are $450,502. This includes all costs
including the original bid, financial analysis, legal
costs, civil engineering assessments including ground
conditions, and community engagement. $148,253 is
eligible to be charged to the Infrastructure
Acceleration Fund. $302,248 is chargeable to WDC.

Should the Racecourse project not proceed all of the
fees will be sunk costs to the Council.
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Report to Council WESTL.AND

District Council | Te Kahui o Poutini /

DATE: 26 October 2023

TO:

Mayor and Councillors

FROM: Joanne Conroy, Chair, Westland Holdings Limited

2022-2023 Year End Results for Westland Holdings Limited

1.

Summary

1.1. The purpose of this report is to formally present the year end results for Westland Holdings Limited.
1.2. This issue arises from the statutory requirement for Westland Holdings Limited (WHL) to give Council the

option to provide Council with the year end results.

1.3. Council seeks to meet its obligations under the Local Government Act 2002 and the achievement of the
District Vision adopted by the Council in June 2021, which are set out in the Long-Term Plan 2021 - 31.
Refer page 2 of the agenda.

1.4. This report concludes by recommending that Council receives this report.

Background

2.1. The reason the report has come before the Council is due to the statutory requirement for Council to
receive the year end results from Westland Holdings Limited.

2.2. The consolidated income for the year ended 30 June 2023 was $32,137,000, up 9% from the 2021-2022
year. Profit for the year was $543,000 (before tax and subvention payments). Cost of sales, general
expenses and interest payments were all higher than last year.

Current Situation

3.1. This is an annual presentation to Council.

Options

4.1. Option 1: That Council receives the report; or

4.2. Option 2: That Council does not receive the report.

Risk Analysis

5.1. Risk has been considered and no risks have been identified.
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6. Health and Safety
6.1. Health and Safety has been considered and no items have been identified.
7. Significance and Engagement
7.1. The level of significance has been assessed as being medium.
7.1.1. No public consultation is considered necessary.
8. Assessment of Options (including Financial Considerations)
8.1. Option 1 — That Council receive this report. The report will be supported by a presentation by each of the
Council Controlled Organisations to provide more detailed information and give Councillor’s an

opportunity to ask questions, but the results from the previous financial year have been audited and
cannot be changed.

8.1.1.There are limited financial implications to this option.

8.2 Option 2 —That Council does not receive the report and seeks further information from Westland Holdings
Limited about aspects of last year's performance.

8.2.1. There are limited financial implications to this option.

9. Preferred Option(s) and Reasons
9.1. The preferred option is Option 1.
9.2. The reason that Option 1 has been identified as the preferred option is that the results from the last
financial year cannot be altered. The three CCO's will attend the meeting to provide further information
as required.

10. Recommendation(s)

10.1. That the report be received.

Joanne Conroy
Chair, Westland Holdings Limited
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Report to Council WESTLAND

District Council | Te Kahui o Poutini

DATE: 26 October 2023
TO: Mayor and Councillors
FROM: Chief Executive

CHIEF EXECUTIVE’S QUARTERLY REPORT
1. Summary

1.1. The purpose of this report is to provide an update on all aspects of what is happening in the Westland
District, and update Council on any matters of significance and priority.

1.2. Council seeks to meet its obligations under the Local Government Act 2002 and the achievement of the
District Vision adopted by the Council in June 2021, which are set out in the Long-Term Plan 2021 - 31.
Refer page 2 of the agenda.

1.3. This report concludes by recommending that Council receive the Chief Executive’s Report dated 20 July
2023

2. Background

2.1. The reason the report has come before the Council is due to the need to keep Council informed of any
matters of significance and priority.

3. Matters of significance and priority list
The current matters of Significance and Priority are as follows:
The Incoming Government
Whilst the final makeup of the new government is still to be finalised, we can expect a significant change
in direction within key priority areas from National based on their 100 Day Action Plan. Key points that

come out of the plan that impact on local government are the following:

e Repeal Labour’s Three Waters legislation.

e Repeal Labour’s RMA 2.0 laws.

e Stop Labour’s blanket speed limit reductions
e Introduce a fast-track consenting regime
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Whilst the details are yet to emerge, we have an insight into the 3 Waters Policy changes being adopted

by the National Government — see Appendix 2. All of the above actions will impact council in some form

or another.

The Mayors & Chairs & Iwi along with support from the Chief Executives are pulling together a business

case for the region and plan to table the plan with the incoming Government once formed.

LGNZ Reporting

LGNZ National Council’s most recent meeting recommended providing regular formal updates from

LGNZ to member councils. Appendix 3 is the first of their four-monthly reports. They are designed to

help ensure all councillors are across LGNZ’s work and able to give feedback

It’s important to National Council that all member councils are fully across the breadth and depth of

work that LGNZ is doing on your behalf.

3.1 Affordable Waters Reform

3.11

The National Party, in the recent election, campaigned on overturning the affordable water reform
programme. Following the Labour government's defeat in the 2023 election there is an expectation
that the new government will repeal the three waters legislation and replace it with a new model.
The National Party outlined that they wished to see the affordable water programme replaced with
“Local Water Done Well.” They outlined in their pre-election position that they intend to: -

e Repeal Three Waters and scrap the four (now 10) co-governed mega-entities

e Restore council ownership and control

e Set strict rules for water quality and investment in infrastructure.

e Ensure water services are financially sustainable.

Appendix 2 shows the position taken by the National Party prior to the election.

3.1.2

3.13

3.14

3.15

3.1.6

Communities for Local Democracy (C4LD) believe that a new model will follow recommendations
made by C4LD and may involve the creation of regional CCOs. However, at present it is not clear
what the future shape of 3 waters provision will be.

Discussions with the National Transition Unit indicate that in the short-term DIA are focussing on
the implementation of Entity A which includes Auckland and Far North DC. Whilst the asset data
and customer workstreams may continue in Entity |, the finance project and the people domains
are not being pursued until things become clearer.

The NTU intend to hold the next CE's Forum and Local Transition Team meetings but have admitted
that they will have little to say until they understand the new government's position. The Three
Waters legislation is still on the statute book and there is an obligation on Councils to cooperate
until the legislation is repealed. The NTU are endeavouring to establish what elements of the
transition process can be put on hold pending the repeal of the legislation. Westland District Council
have been working for some time on the understanding that 3 waters may remain a Council
function given a change of government. The draft Infrastructure Strategy includes 3 waters and the
Asset Management Plans have also been put together on that basis.

Further work is being done to model 3 waters for the next long-term plan. A key issue for Council
will be the funding of the new Wastewater Treatment Plant for Hokitika.

West Coast Councils are currently putting together a list of key infrastructure projects to present
to Government as a part of a bid to access a S1bn competitive fund that has been signposted by
the incoming government. The Wastewater Treatment plant will be a key part of that bid.
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3.2

3.3

The Hokitika Wastewater Treatment Plant (WWTP).

3.2.1 The project working Group for the wastewater treatment plant met at the Arahura Marae on
September 6, 2023. The focus of the meeting was to work through the draft material for public
engagement sessions which are to be held at the RSA in Hokitika on the 4™ and 8" of November
2023.

3.2.2 The public engagement will outline the history of the project, the close working partnership with
iwi and the current status of the project. This will include sharing the options that are being
considered.

3.2.3 Dialogue with Westland Milk Products and Silver Fern Farms continues and conversations with
both parties are in good faith and positive in nature.

3.2.4 Given the uncertainty regarding the three waters reform programme Stantec have been asked
to produce cost estimates on a “worst case” basis to enable Council to put together cost
proposals for the Long-Term Plan and any approach to Governments for external funding.

Three Waters Projects

Chlorination of remaining water supplies

In conjunction with Council staff, Filtec Ltd and Westroads have been installing chlorination units
throughout the district in those supplies that are not yet chlorinated. The implementation of chlorination
is to meet compliance with the Drinking Water Quality Assurance Rules. Chlorination has now been
implemented in Kumara, Arahura and Harihari, Whataroa. It is expected that Haast will be complete by
the end of October. This will mean that all of the WDC water supplies will be chlorinated.

Fox Glacier WTP

Marshall Projects are on target for commissioning the new WTP at the end of October. The water
treatment plant will consist of membrane filtration (for protozoal compliance) and chlorination. The
supply is currently chlorinated. The new water treatment will meet the Drinking Water Quality Assurance
Rules. Taumata Arowai has been kept up to date with the progress of the plant. The township is currently
on a permanent boil water notice, which will be lifted once the plant is fully commissioned and
operational.

The current budget for the project is $1.09M. Included in this is Tourism Infrastructure Funding of
$468,000. Total cost year to date: $752,427
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3.4

Lutra Database Implementation

Lutra has been working with the 3 Waters Team and various other contractors to implement their
compliance tool, Infrastructure Data. The primary focus of this tool will be to report on protozoal
compliance at our water treatment plants. While we have the appropriate protozoal barriers in place
(except Fox Glacier currently), we have been unable to prove compliance (or non-compliance), which this
tool will now report on and feed back to the water regulator, Taumata Arowai. This project is currently
90% complete, with a few minor implementations to go on. This is expected to be completed by year
end.

Solid Waste and Recycling Update

Waste Minimisation

1. Construction and Demolition Waste — Is continuing to be investigated and viability checked in a
combined project with Buller, Grey & Regional Councils. The bulk of the funding for this project has
been provided through MBIE (Ministry of Business Innovation & Employment) via a grant. Site design
and costings are being priced for further funding application & viability confirmation.

2. E-waste continues to be recycled with the Tech Collect pilot program, extending to 31 March 2024.
Electrical safety checking and “magpies Nest” resale of electrical goods has been implemented.

Regional Service Delivery (Waste & Recycling)

Combined regional services delivery (Buller / Grey / Westland) is still in the process of feasibility checking.
This activity involves a full review and cost benefits on joint services delivery between the three councils.
Kerb-side collections of waste, current recycling, and the addition of household glass along with
management of transfer stations are part of the scope. Westland has not fully committed to this joint
services model and is anticipating the results of this process to assist with decision making via Council.
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Butlers Landfill

Development continues at this site. Works undertaken include
installing stormwater network drainage and pipes to match current
outlets in the new leachate field once operational. Clearance and
shaping of the leachate area ready for fencing and planting of
hundreds of native trees. Deer fencing is expected to be installed over
the next few months and staff will work with schools to involve the
community with growing and planting the native vegetation utilized
as filters for leachate processing.

Waiho River Update

The Mayor, Deputy Mayor, Chief Executive and Group Manager District Assets attended the public
meeting called by West Coast Regional Council (WCRC) at Franz Josef on 11" September 2023. The
meeting was to discuss a proposed 10-year plan presented by WCRC to address the growing challenge to
the community presented by the aggrading of the Waiho river and the avulsion of the Waiho river into
the Tartare River.

A Technical Advisory Group (TAG) consisting of experts in river science and river engineering have
produced a report “Future Management of the Waiho River.” Future Management of the Waiho River
(wcrc.govt.nz). The report outlines the history of the Waiho alluvial fan, the challenges of the increasing
aggradation, an options analysis, and a recommendation for action. The key recommendation to the
community was to remove stop banks on the south side of the river and to allow the river to naturally
flood the land to the South. This would then reduce the rate of aggradation, release the pressure on the
north side of the river and consequently would reduce the flooding risk to Franz Josef township. This
proposal has huge consequences for the community from a personal, social, economic and wellbeing
perspective. It requires significant government funding and interventions. It is recommended that WDC
Councilors visit the WCRC website, watch the live stream of the meeting and read the associated reports.
WDC wishes to express its solidarity with the Franz Josef community and its commitment to support the
township through this difficult period.

3.5 West Coast Wilderness Trail
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Kaniere Water Race Bridges

Three bridges are now complete. There were delays with contractor services and engineering
practicalities during construction and sign off. However, the result has greatly improved the facilities
and riding experience for trail users.

Trail storm damage remediations

Major storms that occurred in May and June caused significant damage to various sections of the cycle
trail. The Kaniere Tram box culvert got shifted from its base which caused a collapse of the headwall at
either end making the tail impassable. As contractors were implementing the raising of river protection
for regional council in a nearby area, they were utilised to undertake repairs and improvements. 100%
MBIE funding was secured to undertake these works.

Completion of large areas of remediation have been undertaken since the last report. Drain repairs,
culvert and resurfacing were required to be undertaken in the Kawhaka & Kawhaka pass trail sections.
100% funding was also secured for this work through MBIE. Activities were managed via Destination
Westland.

Mahinapua Viewing Platform

After extensive design and material availability delays the physical works on the Mahinapua viewing
platform is well underway. Materials and a small excavator were required to be air lifted in due to narrow
access. Contractor have installed the first row of supporting retaining beams (1.4 meters deep) in really
challenging ground conditions. Work is expected to be completed by the end of October.
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Kapitia Reservoir Safety Improvements

Works were undertaken and completed on the Kapitia reservoir trail section between Kumara and the
Kawhaka intake. This was required due to vehicle / cyclist clashes, accidents, and flooding over the trail.
The outer edge of the road was widened to an average of 1.5 meters with supporting rock placed and an
additional culvert added to prevent wash out. This project was part of a combination of improvements
(Mahinapua Boardwalk design + Larrikins Rd off road) joint funded through MBIE grants. The other
separable portions are still in progress.

3.6 Carnegie Building

Budget: $2,933,848.10
Spent to Date: $2,863,022

The Carnegie building earthquake strengthening project has been completed and the building has been
handed over back to council by the contractors. There are a few minor snags that the contractor is still

attending to.

The next stage is to finalise the internal fitout of the building. This is currently in the planning stages and
council staff are currently working on designs which will be brought to a future Council meeting.

Works completed to date include:
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- Installation of new concrete foundations

- Installation of the new shear walls to all the perimeter and the main internal wall
- Structural steel installation of the vertical bracing to the new shear walls
- Structural steel installation to the ceiling bracing

- Painting of interior, Repairs to broken glazing

- Drilling and installation of the reinforcing to the entry columns

- Electrical services (lighting, emergency lighting and sire protection)

- Completion of parapet works.

- Exterior seal of building

- Exterior clean of building/Windows

- Installation of disability carpark

3.7 Building Options - Council Headquarters and Pakiwaitara Building

A workshop was held with Council on February 27", 2023. As a result of this workshop further
investigation and a pricing review was required for each building option. Final valuations for the buildings
have been received and there is another workshop scheduled with Councillors on 31 October 2023.

3.8 Hokitika Swimming Pool

Budget: $5,530,317 (54,420,000 MBIE, PGF, $690,000 Better Off, $420,317 WDC Contribution)
Spent to Date: $3,200,072.77

Construction on the Hokitika pool started on 6 June 2023. All work on the pool hall has been completed
and was handed over to Destination Westland on the 9 October 2023. There have been some minor
teething issues associated with the boiler tripping out overnight. This was caused by the flow rate through
the heat exchanger. A temporary fix has been put in place. The permanent fix will be completed by the
24 October 2023.

Work within the pool hall area includes:

e |Installation of a new pool liner

e Construction and commissioning of a new plantroom
e Upgrade to the overflow channel grating and nib wall
e Painting of the walls and bleaches

e Construction of new open showers
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e Construction of temporary changeroom facilities
Work on the new entrance, changerooms and reception area will continue until April 2024.
Outstanding work to be completed includes:

o  Deferred strengthening of northern wall
e Construction of new reception and changing facilities
e  Construction of new entrance

The project is tracking under budget which has allowed some items that had been excluded to be put
into the project. This includes painting, replacing the overflow channel and the removal of the old plant
room which has been converted to a storage room.

3.9 Cass Square Playground Development

Budget: $1,010,000.00 ($500,000 Lottery, $510,000 WDC Contribution, STBC Community Fundraising
efforts)

Spent to Date: $10,139.12

The working group have seen the proposed design options for the new playground. Design and build
tenders have now been evaluated and a report recommending a supplier is being presented at Council in
confidential session. Two members of the community were involved in the tender evaluation and will be
present in the confidential Council session to take questions.

3.10 Racecourse

A report to Council has been prepared on behalf of the working group and is on the agenda for this
Council meeting.
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3.11

3.12

3.13

3.12

3.13

Emergency Operations Centre (EOC)

The project is currently on hold.

Hokitika Beachfront Access Ramp

TIF funding has been received for the beachfront access ramp and the project has started to gain some
momentum after a period of standing still. The tender document is currently being prepared and will be
due in on 1 December 2023. Construction works is being planned to start in April 2024

Cass Square Toilets

Installation of the new toilets at Cass Square started on the 26 September 2023 and the construction
period is planned to last 2 months.

The dig out has been completed and work on the concrete pad will commence on 9 October 2023.

Special Purpose Road (SPR)
Following a collaborative approach that WDC and Buller District Council made to Waka Kotahi, Council
has been contacted by Waka Kotahi to be advised that the SPR will continue to be funded for another
three years at 100% FAR rate. This is a positive result for Council and the rate payers. Council will continue
to advocate for this road to be fully funded by Waka Kotahi

Better Off Funding

Please see Appendix 1

4 Other Activities

4.1

Corporate Services

Finance:

The finance team time have been working on the Annual Report and year end final audit. Ernst & Young
are continuing to carry out the audit of the report which is due to be adopted at an extraordinary meeting
on 31 October.

At the same time, the finance team are also beginning budgeting and policy work for the Long-Term Plan.
This is another huge project which will take up significant finance resource to both prepare and audit.
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Finance will again welcome the EY (Ernst & Young) audit team to audit the documents before going out
for consultation. All this while managing the business-as-usual activities.

Information Technology:

The IT Department have successfully completed several key initiatives that enhance our security,
efficiency, and productivity of IT systems within WDC.

The team has successfully completed the firewall upgrade project. We have deployed a new firewall
system to address modern emerging threats, helping us maintain a secure network environment.

Linked to this the team have implemented Multi-Factor Authentication (MFA) across the organization to
control remote access to our systems.

All employees are now required to use MFA to access critical systems and resources when connecting
remotely.

The team has rolled out a password management solution to improve password security and simplify
password management for employees, & finally the team has migrated its service desk ticketing system

to the Cloud. This has enhanced its scalability, reliability, and accessibility.

Information Management:

The IM team has made progress on document management and the disposal of archived files. In line
with the Public Records Act & Archives NZ guidelines, physical files are being categorised & a large
number have been identified as safe for disposal. Each file is checked against retention and disposal rules
before categorisation & review. These files were otherwise representing a cost and risk to the
organisation in storing large volumes of duplicate, administrative or obsolete files. These are sent for
secure destruction to industry standards.

A small selection of
the numerous
files/folders
approved for
destruction.

The Policy Working Group now has a draft lifecycle document and work continues on the audit of the
large number of polices published and held in our systems. Expired, missing or duplicate policies are
addressed when found and this is increasing our situational awareness surrounding publication and
departmental responsibilities.

Separately, the team has welcomed the assistance of a summer intern who is undertaking a cross
referencing exercise on our Property Files and Building Consents.
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Strategy and Communications

As usual, first quarter of the financial year has been spent putting together the draft Annual Report
document and compiling the information for the non-financial performance measures.

The process of creating the next LTP (Long Term Plan) has begun, with two workshops held with elected
members and iwi in August and September. Discussions in these workshops allowed elected members
to develop their strategies for the Long-Term Plan. An Environmental Scan was commissioned, and the
Strategy and Communications Advisor (SCA) undertook a review of the Levels of Service for each activity,
alongside the activity managers.

During this period, outside of business-as-usual activities, the SCA has worked closely with Stantec on
plans for community engagement for the Hokitika Wastewater Treatment Plant to provide advice and
review draft documents.

4.2 Regulatory, Planning & Community Services

Building

Performance in this activity

Community Level of service Measure / Target Current Performance
Outcome

Diverse Timely processing of 100% of building consents Consents issued = 263
Economy Building Consents. processed within 20 working

93.8% issued within 20-day

days as per the requirements of statutory timeframe

the Building Act

100% of code compliance CCCissued = 198

Timely processing of certificates processed within 20 ) o
99% issued within 20-day

Code Compliance working days as per the i
- . _— statutory timeframe
Certificates requirements of the Building
Act

Territorial Functions Activity

Notices to Fix 17

Building Warrant of Fitness Audits 34 undertaken
Earthquake Prone Building Notices Issued 2

Certificates of Acceptance 3

Certificates for Public Use 3

Swimming Pool Barrier Audits 0
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The BCA underwent its Biannual re accreditation assessment in July 2023. This assessment is the tool to
determine that the BCA (Building Consent Authority) is meeting its requirements under the Accreditation
Regulations. The assessment has highlighted the amount of hard work undertaken regarding consenting,
inspections and certifying with a positive result meaning only 6 items needing to be addressed with the
bulk of items being an administration change required in the BCA quality manual. Considering the audit
items over 100 things that are assessment, this is a hugely positive result. The deadline to have all items
reassessed by IANZ is the 20 October 2023 and we are currently waiting for the last item to be approved.

This quarter has seen the TA undertake 34 Building Warrant of Fitness audits across the district.

Earthquake prone notices have had 2 more issued.

Planning Department Update

Applications for resource consents have increased this quarter. Larger scale land use applications for
work being undertaken through the Regional Council have contributed to this increase, which are
associated with protection works in Hokitika and Franz Josef.

Input into the TTPP (Te Tai o Poutini Plan) progresses. Assistance has been provided to the Okarito
community group to submit evidence which supports Councils further submission lodged on the
proposed Light provisions. This evidence will be presented at the hearing on the 14" of November.

Collaboration between Grey and Buller Districts is underway to implement new resource consent
application forms. These new forms will enable standardisation across the districts and reflect proposed
plan changes.

Compliance activities remain steady, with a variety of non-conformance issues currently being
investigated. A review of the Compliance and Enforcement Policy is underway to ensure best practice
methods remain consistent in practice and to outline updated processes.

Overall, the Planning Department has had an extremely busy quarter. New applications, an increase in
TTPP reporting and changes in the compliance space have kept the team busy.

Hokitika Museum Report

Phase | of the Nga Whakattranga Project, the earthquake strengthening of the Carnegie Building has
been completed and the building returned to the Council. Richard Bullet of RDB Project Management
has been appointed to manage Phase Il, the building services fit out. Work has begun on developing a
briefing document to aid tenders and a working timeframe.

Ongoing exterior improvements have been completed including the painting of safety rails, steps, and
the Nurses Memorial sculpture. The exterior lights have been replaced and the ground to the West of
the building has been repaired and grass