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Te huarahi —the plan 2024

Service build completed, building handover 12
November 2024

Kura Pounamu exhibition arrival + blessing

Complete Kura Pounamu Communication Plan Kura Pounamu install complete

Develop Marketing Plan Organise Councillor walk-through of Museum
Develop Communication Plan for Museum Opening Receive feedback on Lotteries Applications
, [
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September October November

December

Museum logo refresh completed Kura Pounamu Exhibition Opening Event
Gallery 1 exhibition plan completed Launch Public Programme Initiatives
Te Whakahoutanga Fund Communication Plan Complete Grand Opening Communication Plan

completed



Te huarahi —the plan 2025

Furniture, display cases, wall and 3D

models have been designed, costed
Official Invitation: Museum Opening and assigned to fabricators Installation of exhibition panels,
Event Exhibition panels, vinyl and images images and design features
Lottery and other funding have been designed and sent to the Installation of exhibition objects has
applications made printers. begun
? ? ?
: : :
January February March May
:
[ ]
Completed Exhibition Plan Kura Pounamu exhibition de- Grand Opening of Museum
Lottery Application installation
Permanent exhibition construction

has commenced



Whakamatakitaki — Exhibition space
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Putea — budgets

Remaining funds as of August: $272K
Est. cost for completion of critical fitout work $39K

Est. cost for Kura Pounamu exhibition $25K

Est. Permanent Exhibitions Fitout budget $210K




Toko - sponsorship opportunities
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Utu whakauru - Fees and Charges Kaitautoko Te Whakahoutanga (renewal) Fund.
$10 (Proposed) per visitor +16 Platinum - $25K+ Highest level support Funding the revolving exhibition space
children under 16 free (Gallery naming rights) (ideally every 6 months)

Westland residents free Second tier - $10K High level support Individual Philanthropists $$



	Slide 1
	Slide 2: Te huarahi – the plan 2024 
	Slide 3: Te huarahi – the plan 2025 
	Slide 4: Whakamātakitaki – Exhibition space
	Slide 5
	Slide 6: Pūtea – budgets 
	Slide 7: Toko - sponsorship opportunities  

