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IRG Projects

* Sea Wall Extension

* River Walls — 3 x Separate Sections
e Stage 1 — State Highway bridge to Westland Milk Products
(Split into two Stages 1A & 1B)
* Stage 2 — Kaniere Upstream & Downstream of the bridge
» Stage 3 — State Highway Bridge to Sunset point
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Funding

 Part of the IRG Shovel Ready Funding
* MBIE/ Kanoa - $3,750,000

* WDC - $250,000

* WCRC - $250,000

* RD Loan - $2,700,000

e Total Funding $6,950,000



Programme

* Sea Wall Extension — Resource Consent in Process
* Stage 1A — May 2023 to August 2023
 Stage 1B — Concept Design Underway

* Consultation and Consent to be complete by August 2023
* Construction between September to December 2023

* Stage 2 & 3 — Reviewing Priorities
* Survey & Design to commence in June 2023
* Construction to commence January 2024



