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Business Updates



Updates

e Wildfoods is on track for a fantastic show case of Westland, with
ticket sales well ahead of the last few years and a goal of exceeding
10,000 attendees.

e Qur first pensioner housing project is underway and with the
completion of the transfer of council associated properties in this
space, we are in a position to really start making a difference in this
area.

e Heliport is showing green shots with more international visitors, we
are working closely with operators to help them gear up.

e The airport terminal is looking great and we have been using this
space for various meetings and other paid events. Our next focus is
on bringing to life our airport masterplan.



Comments:

* Back to back strong results

* Long term planning around income
diversification and cost
management is paying off, with
some growth now starting to come
from aviation

» Stable and strong leadership from
the CE has supported the outcome
here



Updates

Profit at 2/3rds of Budget due to cost of sales increase in the first
quarter, but up on last year’s result

e 1stquarter generally the least profitable

e Qutlook is improving with a couple low margin jobs in
Christchurch finishing

e Staffing probably the biggest issue

e Starting the new Utilities Contract from 1 November. The
previous contract was not profitable



Comments:

e Revenue down slightly due
to the ongoing effects of
covid

e Admin expenses up due to
redundancies (covid)

e 2.1m Term loan and 473k
of OD paid.



Updates

e Finalising borrowing from the LGFA to reduce overall lending costs
for DW and Westroads

* Work begun on preparing SOI for feedback early next year

* 360 loop survey from wider stakeholders completed and with some
really positive results. Outputs used to help evolve our focus
further

e Areal focus on supporting our CCO’s as we move into a much
tougher economic climate. Starting with reviews of their risk
registers and financial gearing.



Comments:

* (Good year end result coming out of
COVID

* Revenue only slightly down on last
year but added with COS being
down gave us a good Gross Profit.
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Questions and
Thanks
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