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SCC

WESTLAND DISTRICT SAFER COMMUNITY COUNCIL

AGENDA FOR A MEETING OF THE WESTLAND DISTRICT SAFER
COMMUNITY COUNCIL TO BE HELD IN THE WESTLAND DISTRICT
COUNCIL CHAMBERS 36 WELD STREET, HOKITIKA, ON FRIDAY 3
APRIL, 2009, AT 9:15 A.M.

1. PRAYER/KARAKIA

2. APOLOGIES

3. MINUTES OF PREVIOUS MEETING 13 FEBRUARY 2009 — attached

4. MATTERS ARISING

5. INWARD CORRESPONDENCE

5.1

3.2

5.3

5.4

5.5

5.6

5.7

58

5.9

5.10

Hon Paula Bennett, regarding Social workers in schools

Barbara Duckett, reviewing the Community Patrol and the liquor ban.
Robin Reeves, General Manager, Westland District Council, advising that
the Community Patrol had been voted as its Person/Organisation of the
Year for 2009.

Rebecca Tane, Secretary to the Minister of Senior Citizens, regarding the
Total Mobility Scheme.

Application for tutor funding for BBBS Westland from Adult Community
Education.

Steve Groom, Private Secretary Disability Issues for Hon Paula Bennett,
regarding Total Mobility Scheme.

John Axcell, Acting Operations Manager, Crime Prevention Unit, regarding
Graffiti Vandalism Prevention Grant Funding.

Chris Auchinvole, MP for West Coast-Tasman, regarding the Total
Mobility Scheme.

Shirley Gardiner, Secretary Enterprise Hokitika, re timing of the Annual
Pride of Place Award.

Jared Mullen, Deputy Secretary, Policy, Ministry of Justice, re changes to
the Crime Prevention Unit.

6. OUTWARD CORRESPONDENCE

6.1

6.2

The Minister of Senior Citizens, The Minister of Veteran Affairs, The
Minister of Social Development, Chris Auchinvele MP, Kevin Hague MP,
The Regional Planner, West Coast Regional Council, Dr Anna Dyzel, Her
Worship the Mayor, and the Manager of Operations regarding The Total
Mobility Scheme.

Acceptance of grant of $8,000 from the Crime Prevention Unit for the
Community Patrol.



6.3

6.4
6.5

6.6

Application to the Youth Development Partnership Fund for bulk funding
for Te Tahi Wharekura (Westland High School Offsite Learning Centre.)

Enterprise Hokitika re the timing of the Pride of Place Award.

Application for tutor funding for BBBS Westland to Adult Community
Education.

The Chairman, Planning and Development Committee, Westland District
Council regarding the motion on the liquor ban passed at the last meeting.

FINANCIAL STATEMENTS - attached

. GENERAL BUSINESS

8.1 Police Report

8.2 Use of skateboards on any street, footpath, or car park

8.3 Total Mobility Scheme

. COORDINATOR’S REPORT

9.1 Meeting with Community Patrol member, 5 February.

9.2 BBBS meeting with mentor, 5 February.

93 West Coast Restorative Justice Management Committee meeting, 9
February.

9.4 BBBS Training for school based mentoring, 10 February.

9.5 BBBS Team meeting, 10 February.

9.6 BBBS Coast Coordinator’s Meeting, 11 February.

9.7  Meeting with CY&F to discuss a mentee, 11 February.

9.8 BBBS meeting with mentor, 11 February.

9.9 Meeting with CY&F to discuss funding the Awatuna Parenting
Programmes, 11 February.

9.10 Awatuna Parenting Programmes Trust Meeting, 11 February.

9.11 Crime Prevention Unit Workshop, 12 February.

9.12 Safer Community Council Meeting, 13 February.

9.13 Awatuna Parenting Programmes Trust Meeting, 16 February.

9.14 BBBS meeting with parent, 17 February.

9.15 Community Liaison meeting, 18 February.

9.16 Strengthening Families meeting with a Hokitika family, 18 February.

9.17 BBBS meeting with mentor, 19 February.

9.18 Meeting with Family Focus staff to discuss parenting issues, 20 February.

9.19 Meeting with Mawhera Academy staff, Westland High School staff and
Police to discuss alternative education for 14-18 year olds, 20 February.

9.20 BBBS meeting with the Principal, Hokitika Primary, to discuss school based
mentoring, 23 February.

9.21 BBBS Management meeting, 23 February.

9.22 BBBS meeting with mentor, 24 February.

9.23 Meeting with Westland High School staff to discuss youth offending, 24
February.

9.24 Three meetings with parents and stuadents, 24 February.

9.25 Meeting with parent of youth offender, 25 February.

9.26 Restorative Justice Meeting at Westland High School, 25 February.



9.27 BBBS meeting with mentor, 26 February.
9.28 Interagency Alcohol Strategy Advisory Group meeting, 27 February.

9.29 BBBS Presentation on school based mentoring to staff Hokitika Primary
School, 2 March.

9.30 BBBS Information Session with new mentor, 3 March.

9.31 BBBS meeting with mentor, 4 March.

9.32 BBBS interviews with two applicants, 4 March.

9.33 Meeting with local business over neighbourhood problems, 5 March.

9.34 Meeting with Youth Council Secretary, 5 March.

9.35 BBBS meeting with mentor, 5 March.

9.36 BBBS meeting with mentor, 9 March.

9.37 BBBS meeting with prospective mentor, 10 March.

9.38 BBBS Team meeting, 10 March.

9.39 Three BBBS meetings with prospective mentors, 11 March.

9.40 BBBS meeting with mentee, 12 March.

9.41 BBBS and Turnaround Programme Supervision Session, 13 March.

942 Meeting with DOC to discuss signage in carparks, 16 March.

9.43 BBBS meeting with prospective Community patrol member, 16 March.

944 CACTUS Trust meeting, 16 March.

945 Meeting with Community Patrol member, 17 March.

9.46 Meeting with Principal Hokitika Primary School, 17 March.

9.47 BBBS meeting with mentor, 18 March.

9.48 BBBS training session, 18 March.

9.49 Opening of Franz Josef Police Station, 19 March.

9.50 Meeting with High School staff to discuss Restorative Justice, 20 March.

9.51 Strengthening Families meeting for a Hokitika family, 23 March.

9.52 Three meetings with parents and daughters to discuss Restorative Justice
Conferencing, 23 March.

9.53 Awatuna Parenting Programmes Trust meeting, 23 March.

9.54 Meeting with parent and daughter to discuss Restorative Justice
Conferencing, 24 March.

9.55 BBBS match agreement meeting, 24 March.

9.56 BBBS meeting with prospective mentor, 25 March.

9.57 Dr Donna Swift’s Presentation on Girl Fighting and Girl Violence, 26
March.

9.58 Meeting with parents and daughter to discuss Restorative Justice
Conferencing, 26 March.

Comments:

Big Brothers Big Sisters of Westland Mentoring Programme: 11 matches with
volunteers are currently in progress (1 of these in Ross). 12 boys and 2 girls are
on the waiting list (3 of these in Harihari). Our school based mentoring
programme has 5 volunteers about to be matched up at Hokitika Primary
School.

Hokitika Community Patrol: Currently 19 members.



Statistics for February, 2009:

Vehicle related incidents 6

Property related incidents 4

Wilful damage

Disorder 2
People related incidents
Special service
Breach of liquor ban 4
Other: * 2
Patrol kilometers travelled 469kms
Volunteer Patrol hours 52hrs 20min
3. Strengthening Families Meetings: Currently working with one Hokitika family.
4, Turnaround Programme: Currently working towards a conference with four
parents and their teenagers over several issues.
5. Awatuna Parenting Programmes: Now offering programmes in family’s own
homes with the time frame depending on the family’s needs.
6. Hokitika Alcohol Strategy: This has now been adopted by the Westland
District Council but will be reviewed every six months. Copy attached.
8 Ministry of Youth Development Partnership Fund: Application has been made
to the Youth Development Partnership Fund for bulk funding for Te Tahi
Wharekura (Westland High School Offsite Learning Centre.) The outcome of
the application will be known in early May.
8. Opening of the Franz Josef Police Station: I attended this event 19 March.
10. OTHER BUSINESS
11. NEXT MEETING DATE - Friday, 19 June, 2009, at 9:15am.
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MINUTES OF MEETING OF THE WESTLAND DISTRICT SAFER
COMMUNITY COUNCIL HELD IN THE WESTLAND DISTRICT
COUNCIL CHAMBERS, 36 WELD STREET, HOKITIKA, ON FRIDAY
13 FEBRUARY 2009 COMMENCING AT 9:15 A M.

1. MEMBERS PRESENT:

Councillor Kyle Scott (Chairperson), Councillor Neil Bradley, Arthur Haworth,
Charles Lucas, Christine McKenna, Frances Stapleton, Jan Weaver, Jan
Zuckerman, Adair Quaife, Anne Donovan, Constable Mark Watson (part of
meeting), Shelley Mills (part of meeting), Derek Blight.

Also in attendance; Allan McCrae (CY&F)

2. APOLOGIES:

Her Worship the Mayor Maureen Pugh, Barbara Greer, Pauline Weaver, Ben
Hutana

Moved Councillor Neil Bradley, seconded Frances Stapleton and carried that the
apologies be received.

3. MINUTES OF PREVIOUS MEETING HELD 5 DECEMBER 2008:
Moved Charles Lucas, seconded Arthur Haworth and carried that the minutes of
the previous meeting of the Westland District Safer Community Council be

confirmed as a true and correct record and signed by the chairperson.

4, MATTERS ARISING:

4.1 The Coordinator has not submitted an article on the SCC to The Guardian.
4.2 If the proposal for CCTV at Franz Josef Glacier goes ahead, then leasing
would seem to be the most practical option.
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INWARD & OUTWARD CORRESPONDENCE:

Total Mobility Scheme: Moved Councillor Kyle Scott, seconded Frances
Stapleton and carried that the Coordinator write to the Hon John Carter, the Hon
Judith Collins, the West Coast Regional Council, Chris Auchinvole, Kevin Hague
and the Minister of Social Development, requesting that the present Certificate
of Eligibility for the Total Mobility Scheme be modified to include a section for
those people who do not meet the strict criteria but have given up their driver’s
licence voluntarily (often because they have lost confidence) and are therefore
disadvantaged and need to be able to use taxi chits because there is no public
transport on the coast.

Moved Adair Quaife, seconded Frances Stapleton and carried that the inward
correspondence be received and the outward correspondence be endorsed.

FINANCIAL STATEMENTS:

It was noted that there was no Income shown on the SCC financial Statement.

Moved Charles Lucas, seconded Jan Zuckerman and carried that
the financial statements be adopted.

GENERAL BUSINESS:

7.1 Allan McCrae presented a CY&F presentation on Youth Offending and
Youth Justice. Christine McKenna to follow this up with the Coordinator.

7.2 Police Report from Community Constable Mark Watson:
“The Hokitika Police have been disappointed by the number of people
drink driving. For the period 1 December 2008 till the 31¢ of January 2009,
12 drivers were apprehended and charged with driving with excess breath
alcohol. Of these, 4 have been caught before.

The general feeling amongst local Police staff is that disorder related
offences during the festive season were lower than previous years and there
has been ahigh level of compliance and acceptance of the alcohol ban with 7
warnings being issued in December and January and no arrests.

The new Franz Josef Police Station is open and the vacancy for the second
officer has been filled with Constable Bill Parker being appointed as Officer
in Charge. Bill is a very experienced Constable who is currently stationed in
Greymouth.His start date at Franz is yet to be determined.”
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10,

Moved Jan Zuckerman, seconded Jan Weaver and carried that the
Coordinator write a letter to the Planning Committee in support of retaining
the liquor ban in its present area, stating that it has community support and
has been effective in its operation.

7.3 Review of the “Rules, Roles and Responsibilities for members of the Safer
Community Council.” This was confirmed as still appropriate.

7.4 Franz Josef Glacier Community Crime Survey: This was presented.
7.5 Update on projects attached.

COORDINATOR’S REPORT:

Moved Derek Blight, seconded Councillor Kyle Scott and carried that the
Coordinator’s report be received.

OTHER BUSINESS:

It was suggested to avoid the confusion with the Christmas theme in December,
that the Pride of Place competition be shifted to the middle of the year. This is to
be negotiated with Enterprise Hokitika.

NEXT MEETING DATE:

Friday, 3 April, 2009, at 9:15am.

The meeting closed at 11:20am. Confirmed as a true and correct record.

Chairperson) (Date)

3/16



Appendix: Updated Report to the Safer Community Council on current activities:

1.  Big Brothers Big Sisters of Westland Mentoring Programme: 11 matches with
volunteers are currently in progress (2 of these in Ross). 12 boys and 1 girl are on the
waiting list (3 of these in Harihari). One new volunteer has been interviewed for the
school based mentoring programme. I presented our school based mentoring
programme to the Westland Baptist Church Sunday 7" December.

2. Hokitika Community Patrol: Currently 20 volunteers.

Hokitika Community Patrol 1 October — 31 December 2008 Statistics

Vehicle related incidents | 7
Property related incidents
Wilful damage 1
Disorder 2
People related incidents | 4

Special service

Breach of liquor ban 2

Other: 2

Patrol kilometers travelled | 1402
Volunteer Patrol hours 172hrs 40min

Hokitika Community Patrol Statistics for January, 2009

Vehicle related incidents | 1
Property related incidents
Wilful damage 2
Disorder
People related incidents 3

Special service

Breach of liquor ban 1

Other: 1

Patrol kilometers travelled | 662kms
Volunteer Patrol hours 71hrs 20min

3. Strengthening Families meetings: Currently working with 1 Jocal family.
4. Turnaround Programme: No cases since the last meeting. .

5. Pride of Place Judging: 14 local businesses were judged in the second week of
December on the following criteria:
a. attractive, tidy and clean front entrance
b. street verandah provided
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c. adequate under verandah street lighting or lit up window display
d. elimination of problematic alleys with adjoining businesses

e. pruning of nearby overgrown shrubs and trees

f. tidy clean rear service yard

g. any known contribution to local community safety

The winning entry went to Fine Art Photography & Gallery and second place to
TP Goldsmiths. Certificates and prizes were presented at the January meeting of the
District Council.

One of the benefits of this award has been that I have been able to discuss with three
local businesses the problems caused by alleyways/overgrown vegetation adjacent to
them and ask them to rectify some long standing issues.

There has also been some suggestions that this competition be held at another time of
the year and that we run a competition for the shop window with the best Christmas
theme.

Awatuna Parenting Programmes Trust: CY&F asked for a comprehensive
breakdown of budget costs so that they can re-assess the level of funding they grant
for local parenting programmes. CY&F have also completed their review of approval
status for the programme.

Interagency Alcohol Strategy Advisory Group Meeting: Further progress was made
on this strategy with a suggestion from ALAC that meaningful data be collected from
a variety of local sources to determine the effectiveness of measures already in place
to deal with alcohol abuse. Yesterday I attended a Crime Prevention Unit workshop
in Christchurch which covered alcohol and community safety and local strategies to
reduce alcohol-related harm.

Ministry of Youth Development Partnership Fund: I am working on an application
for this to go in the fifth round.

CACTUS: Started Monday February 9* at Bodyworx Gym Mondays, Wednesdays
and Fridays 6:45am-7:45am. Showers and Porridge provided afterwards. Information

is available on the CACTUS blogspot: www.cactushoki.blogspot.com/

Derek Blight
Coordinator
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Safer Community Council
Income and Expenditure Statement
28 February 2009

Year to Date  Full Year

Actual Budget

Expenditure

Accomodation and Meals 11 500
Vehicle Expenses 1

Advertising 353 500
Overheads 1,500 2,635
Postage & Couriers 107 100
Printing & Stationary 50
Telephones & Tolls 35 100
Photocopying 787 300
Rental 173 718
ACC Levy 300
Salaries & Wages 7,518 10,385
Uniforms & Clothing 53

Tea Coffee Meals etc. 500
Depreciation Expense 146 300
Total Expenditure 10,684 16,288
Net Cost of Service Funded by General Rates 10,684 16,288
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Income

Big Brothers Big Sisters

Income and Expenditure Statement

28 February 2009

BBBS Discretionary Fund Brought Forward

Donations
Crime Prevention

Recoveries - Advertising

Total Income

Expenditure
Training

Travel, Accomodation and Meals

Petrol

Insurance Premiums
Vehicle Hire
Advertising
Overheads

Postage & Couriers
Printing & Stationery
Telephones & Tolls
Photocopying

Rental

Assessment Costs
Supervision

Salaries & Wages

Tea Coffee Meals etc.

Total Expenditure

Funds Available

7716

Year to Date  Full Year
Actual Budget

10,451 10,451
790 3,000
27,938 27,500
353 500
39,532 41,451
630 500
532 100
500
1,250 1,500
699 1,500
1,069 1.000
4,427 7,491
24 100

37 500

121 250
31 500
694 2,154

85 200

200

14,956 31,050

89

24,644 47,545
14,888 (6,094)




Community Patrol
Income and Expenditure Statement
28 February 2009

Year to Date Full Year
Actual Budget

Income
Community Patrol Fund Brought Forward 2,568 2,568
Donations 10,300 8,000
Total Income 12,868 10,568
Expenditure
Accommodation & Meals 289
Petrol 566 2,000
Car Registration 250
Insurance 300 400
Vehicle Expenses 168 1,000
Advertising 200
Telephone & Tolls 18
Subscriptions 44
Contractors 362 200
Refunded Donations 3,667
Salaries & Wages 1,269
Depreciation 3,950
Total Expenditure 6,683 8,000
Net Cost 6,185 2,568
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Turnaround Programme
Income and Expenditure Statement
28 February 2009

Year to Date  Full Year
Actual Budget

Income

Turnaround Discretionary Fund Brought Forward 5,343 5,343
Government Grants & Subsidies 11,000 3,700
Donations 8,300
Total Income 16,343 17,343

Expenditure

Accommodation & Meals 18 100
Travel 44

Petrol 50
Ptant Hire 200
Overheads 881 1,498
Salaries & Wages B45 10,385
Total Expenditure 1,788 12,233
Funds Available 14,555 5,110
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Graffitti Vandalism

Income and Expenditure Statement

28 February 2009

Income

Graffitti Vandalism Fund Brought Forward
Donations

Total Income

Expenditure
Contractors

Materials
Printing & Stationery
Donations

Total Expenditure

Funds Available
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Year to Date Full Year
Actual Budget
11,000 11,000
11,000 11,000
985
46
63
1,778
2,872 0
8,128 11,000




WESTLAND DISTRICT SAFER COMMUNITY COUNCIL

People working together in a caring and supportive way for the safety and security of WesHand.
Phone 03 756 9047 E mail safercciwestlanddc.govt.nz Private Bag 704, Hokitika

5 March 2009

Y our Worship the Mayor and District Councillors

Please find attached the final form of the Hokitika Alcohol Strategy. At this point in time, the
Interagency Alcohol Strategy Advisory Group has gone as far as progress will allow in developing
this strategy.

Background to the Strategy:

In June 2006, the Ministry of Justice, through the Crime Prevention Unit, offered a one off grant to
the Westland District Safer Community Council for an initiative aimed at reducing alcohol related
violence. The primary objective of the initiative was to
e Reduce the incidence of violence where the perpetrator and/or victims are affected by
alcohol.
o Improve local responses to alcohol-related violence.
¢ Increase the safety of environments where alcohol consumption occurs.

In August 2006, the Council received the grant to establish an interagency alcohol strategy advisory
group made up of representatives from the District Council, Police, Community and Public Health,
ALAC, local hoteliers, Rata Te Awhina Trust, New World and Westland High School. A number of
meetings were held to discuss alcohol related issues and concemns in the community. At ALAC’s
recommendation, a consultant was employed in 2007, using some of the grant money, to interview
key people in the community with the object of putting together a strategy which you have before
you today.

The strategy covers key priority areas about who will lead, when and what resources are available
to put into this area. This required a response from the whole community and in particular from the
groups of people who made up the advisory group. Some of these prionity areas are very clear,
others are going to take some work over the coming 2-3 years. Hence this is not a completed
document but one in the process of formation and the intention of the group is to continue to meet
every six months to make further additions/alterations to the strategy. We will also need to take into
account that the Law Commission is currently reviewing liquor laws and is considering issues such
as the proliferation of liquor outlets and how alcohol consumption contributes to criminal

offending.

Recommendation:

That Council adopt the strategy in its present form.

Derek Blight
Coordinator
Westland District Safer Community Council
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Foreword from Maureen Pugh — Mayor, Westland District

With the growing community concern over the needless vandalism and violence occurring in
the central business district of Hokitika and spreading into the residential areas, it was seen as a
proactive approach by Council to address the issue of alcohol use, abuse and availability, and
the subsequent negative consequences arising from it.

Council has, in developing and implementing this strategy, achieved the following Community
Outcomes:

HEALTH - Healthy communities with access to quality facilities and services:

SAFETY - A District that is a safe place to live:

IDENTITY - A happening region with a strong community spirit and distinctive lifestyle.

A grant was successfully applied for from the Crime Prevention Unit to contract a consultant to
undertake this strategy. This document is the result of many hours of discussion with the key
stakeholder groups and individuals who were identified very early in the work and who have
participated freely and positively throughout. Their participation was crucial to the
development of this strategy and will continue to be a vital component of implementing it.

The result clearly identifies the need for a close working relationship with the various groups to
achieve our desired outcome of reducing the harm from alcohol. Many agencies share our
desire to reduce the negative impacts of alcohol use and Westland District Council is committed
to providing a safe environment for all residents. This mutually beneficial working approach is
what will make this particular strategy evolve and succeed.

Maureen Pugh
MAYOR
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