9. WASTEWATER

Wastewater is | 90% of Number of Disruptions year to date 30% June 2011 90%
removed from | disruptions disruptions 15.
properties by | rectified within 12 | rectified within
providing reliable | hours of timeframe. All responded to within the timeframes.
reticulated notification.
sewerage systems
to services areas.
Less than three Number of 2 blockages to date. Less than 3
sewer main blockages blockages.
bleckages occur occurring per year.
per year.
Customers
affected by Notification given | No planned disruptions to date. 100%
planned to customers.
disruptions are
notified at least 24
hours in advance.
Overflows of Less than 5| By  investigating | 1 overflow to date, Less than 5
wastewater donot | instances of | sources of instances.
occur due to overflow of | stormwater
stormwater wastewater occur | infiliration and
infiltration or per year. serving nofice on
pump failure. offending property
owners.
Note: A new
Courncil Bylaw may
be required to
achieve success.
Overflows due to | Response time to | No pump failures. 100%

pump failure
responded to

within 5 hours of
alarm or other

notification.

alarm notification.
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9. WASTEWATER continued

11

Compliance with

100%

with

Work

compliance Completion of wastewater in | 100%
Resource conditions on resource consents | treatment programmes as | progress.
Management Act by | for discharge to environment by | per the 2009-2019 LTCCP.
maintaining undertaking capital works as
upgrading and | per the 2009-2012 LTCCP.
providing waste
treatment facilities.
Provide prompt | Requests for service responded { By Council and contractors | Al Service | 100%
response to customer | to within 5 working days. having systems in place for | requests
service requests. responding to customer | responded  fo
service requests. within 5 days.
New  connections installed | By Council and contractors | All wastewater | 100%
within 15 working days of | having systems in place for | connections
request. responding to  customer | done with 15
service requests. working days of
approvals.
Provide  reticulated | Obtain a high level of subsidy | Level of subsidy received | The level of | 90%
wastewater schemes | from the Ministry of Health for a | from Ministry of Health for | subsidy is

to communities that
have health, social and
economic needs
such a scheme.

for

wastewater scheme to be affordable
to local community for the capital
works programme in LTCCP 2009-

2019 to be completed.

new wastewater schemes for
Ross.

governed by the
ministry and the
staff has no
control on the
legislation.
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10. STORMWATER

Flooding of properties | No flooding above occupied floor | Number of properties Nil. 100%
is avoided. level in rainfall or flood events of | flooded.
less than a 50 year return period,
Less than 5 street closures due to | Number of streets 2 closures. Less than 5
flooding per year. closed closures.
No flooding of private properties | Number of properties Nil. 100%
in rainfall events of less than 2 flooded.
year return.
Achievement of capital works Completion of Hoffman | Hoffman  Street | 100%
programme in LTCCP 2009-2019 | Street mains extension Pump Station
to avoid private properties as per LTCCP 2009- works are now
flooding. 2019. complete.
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10. STORMWATER continued

Completion of
Rolleston Street mains
extension as per
LTCCP 2009-2019.

Pump Station.
Work in progress

100%

service requests.

systems in place for
responding to
customer service
requests.

15 working days of
approvals.

Completion of Jollie Programmed  for | 100%
Street mains extension | 2011-12.
as per LTCCP 2009-
2019.
Completion of Weld Work not planned | 100%
Street mains extension | as yet.
as per LTCCP 2009-
2019,
Blockages cleared within 1 hour By responding to No reports of pipe | 100%
of reporting in Hokitika and 5 reports of pipe blockages.
hours in other townships. blockages.
Surface flooding responded to By responding to All surface flooding | 100%
within 2 hours of report. reports of surface responded to
floading. within 2 hours of
reporting.
Complaints replied to within 5 By responding to ; No complaints. 100%
working days with advice on general complaints
solution to flooding and about flooding.
programime.
Provide prompt New connections installed within | By the Council and All connections | 100%
response to customer | 15 working days of request. contractors having were done within
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11. WASTE MANAGEMENT

success 2010/1

Fortnightly Council Customer satisfaction. Number of complaints. | No complaints Reduce
bag collection. received. 0 complaints by

10% pa.
Fortnighily collection | Customer satisfaction. Number of complaints. | No complaints No more than 20
of specified received. complaints
recyclables. recorded pa.

1 complaint

received about
non-collection of
a central business
area bin. This has
been addressed

by staff,

Sites open to the Customer satisfaction. Number of complaints. | No complaints No complaints.
public at specified received. 0
hours and good
service provided.
Adverse effects on the | 100% compliance with Regional Council No notices No notices
Environment are conditions of resource reports on District. received received.
minimised. consents and monitoring

requirement.
Adverse effects on the | Waste to be diverted from Tonnes recycled. 840 Tonnes as at | Increase by 5%
Environment are landfill for recycling. 30t June 2011 pa.
minimise.
Visit schools and Number of visits to schools Monthly reports to 6 school visits and | Visitsto 6
community groups for | and Community groups. Council. 3 community schools and

education about waste

group visits to

3 Community

minimisation. date this year. groups each
year.
Provided facilities that | Complaints from users about | Council complaints No complaints Less than 4

are safe for the public
fo use.

facilities being unsafe.

register.

received. 0

complaints per
year.

Encourage the use of
waste minimisation
techniques within the
District.

Reduce tonnage of waste
disposed to District Landfill.

Tonnage used to
calculate levy on waste
under Waste
Minimisation Act 2008.

3013 Tonnes at
30t June 2011

Reduce tonnage
by 10% per
annum.
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12. PUBLIC TOILETS

facilities.

survey.

All public Complaints are investigated | Database of customer No complaints Under 5
toileting facilities | and responded to within 1 queries. received to date this complaints per
are to be clean, day. year. year and
safe to occupy. responded to
within 1 day.
Satisfaction with toilet Resident’s satisfaction 65% of residents 80%

satisfied.

13. COMMUNITY TOWNSHIP DEVELOPMENT

produced for
provide for
aviation activity
in Westland that
meets the needs
of users and the
surrounding
community.

2019,

Developing plans | Consultation occurs with Management reports to | Hokitika town centre | A priority list of
according to each plan and projects Council. development well projects will be
schedule, completed to schedule. underway. developed after
Some consultation has | consultation
taken place with the with each
Franz and Fox community and
communities. timeframes
Professional Service identified.
Engineering Assistant
continues to meet with
the Franz Josef
Community.
Majority of Community Community surveys. Survey underway. 70% satisfaction.
satisfied with plans
produced.
An Aviation Consultation completed by A drafted plan with No progress. 75%
Strategy is 2011. Complete plan by minimal submissions.
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COMMUNITY SERVICES SECTION
To 30 June 2011

Community Groups and Funding;

Customer Level of Service Performance Information Actual Target
Group Measure we will use to 2010-2011  2010-2011
Core Value measure success
Community That funding is | Advertising of Newspaper ads 4 times a 4 times a
Groups available and grants occurs 4 Advertising in year year
Accessibility able to be times a year Words on Westland

allocated to
relevant groups
or individual

projects
Number of Applications 26 to date 30
groups/Individuals | received
applying

June Meetings:

Safer Community Council meeting

Creative NZ Committee meeting to allocate grants to local groups
West Coast Restorative Justice Management meeting

Awatuna Parenting Programmes Trust meeting

Judging How Safe is Your Home Competition

Presentation of prizes for How Safe is Your Home Competition
Life Education Trust meeting

Provided facilitation for 3 Strengthening Families meetings
Enterprise Hokitika meeting

Meeting with the Coordinator of the local Te Rito Family Violence Network
Meeting with the Coordinator of Age Concern

Meeting with the new West Coast Coordinator of Footsteps
Community Patro]l members meeting

Conununity Patrols of New Zealand National Training Seminar
Meeting with Community Patrol member

2 BBBS Team meetings for mentors

9 BBBS meetings with young people

2 BBBS match agreement meetings

BBBS information session with prospective mentor

2 BBBS meetings with mentors

BBBS Management Committee meeting,

3 BBBS meetings with parents

1 Restorative Justice Conference for 2 youth offenders

2 Restorative Justice pre meetings with parents and youth offenders
1 Restorative Justice follow up meeting with youth offenders
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Hokitika Community Patrol Statistics for June:

Vehicle related incidents

Property related incidents 1
Wilful damage
Disorder 1

People related incidents
Special service

Breach of liquor ban 1
Other — assisting Police

Number of Freedom Campers Observed 3
Patrol kilometers travelled 475kms
Volunteer Patrol hours 48:40hrs

* back of old Government building, Sunset Point, Airport

Comments:

1. Big Brothers Big Sisters of Westland Mentoring Programme: 13
matches with volunteers are currently in progress. 5 of these mentoring
matches are at Hokitika Primary School. One match was closed at the
end of June when a family moved out of the District. 6 boys and 1 girl
are on the waiting list.

2.  Safer Community Council Chit Scheme: 6 new chit books were
issued. The Safer Community Council decided to only allow chit books
to be issued every 2 months.

3.  Hokitika Service/Retail Excellence Award: 5 nominations were
received during June. The winner was Margaret Reed who was
nominated by Margaret Gugich. Margaret works at Hokitika New
World. The other nominations were for Elaine Steele, David Liddell,
Elly Growcott and all the staff at the CRT Farm Centre.

Nominations for July close 29 July.

4. Hokitika Community Patrol: 18 volunteers. Two members attended
the annual National Training Seminar.

5.  Graffiti Removal: After Queen’s Birthday weekend, 9 lots of graffiti

were removed from signs at Sunset Point and the Hudson and Price
monument in Gibson Quay.
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6.  Strengthening Families meetings: Provided facilitation for meetings
for 2 Hokitika families and 1 Harihari family.

7. Creative NZ Funding: The committee met and allocated $10,300 to 10

groups.

8.  Fox Glacier Community Development Officer: No report has been
received as the officer is absent on leave.

9.  Franz Josef Glacier Development Officer: The report for June has
been received and there are no issues for Council.

QUARTERLY REPORT

1.  Big Brothers Big Sisters of Westland Mentoring Programme

Information as asked for by BBBSNZ:

January-March 2011

April-June 2011

Matches open beginning of quarter

14

9

New mentoring matches made

5

Matches closed

1

Active matches end of quarter

13

Waiting list

7

New volunteer enquiries

s O N | O

6

2.  Hokitika Community Patrol:

Information as asked for by CPNZ: | January-March 2011

April-June 2011

Vehicle related incidents

Property related incidents

Wilful damage

Disorder

People related incidents

Breach of liquor ban

Assisting Police

[auB EXC AT S NAN B A I I S )

O[T =N D

Freedom Campers Observed

45

12

Patrol kilometres travelled

1709

1391

Volunteer patrol hours

159

134

Number of volunteers

18

18
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Safer Community Council Chit Scheme:

January-March 2011

April-June 2011

New Chit Books
issued

10

13

Hokitika Service/Retail Excellence Award:

January-March 2011

April-June 2011

Number of nominations 17

10

Restorative Justice Conferences in local schools:

January-March 2011 | April-June 2011
Number of Conferences 0 2
Graffiti Removal:
January-March 2011 | April-June 2011
Drawings removed 4 33

Applications to Council’s Discretionary Grants:

January-March 2011 April-June 2011
Applications received 2 4
Applications granted 2 4
Accountability forms returned 2 5
from previous financial year

Strengthening Families meetings facilitated for Hokitika and

Harihari families:

January-March 2011 | April-June 2011

Number of meetings

6

5

Number of families

3

4
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2. SPORT WEST COAST JUNE 2011 REPORT

Could I take this opportunity of thanking Council for the flowers and kind words
at the recent passing of my much loved Mum. A unique chapter in our family
history has closed and we have only special memories and photos to pass onto
the next generation. Thank you all.

School Holiday Programme:
Has been finalised and circulated to all regular clients with an interesting number

of new parents requesting copies of the programme. I am also pleased to report we
were successful in gaining Creative New Zealand funding to assist with the running
of aspects of the programme with Momentoes and Signlink Graphics involvement
and look forward to sending the children home with some exciting “stuff”.

School Sports:

The SWC team coordinated the WC Primary Schools Rugby 7’s tournament in
conjunction with the WC Rugby Union. Year 7&8 team from Westland High School
dominated on the day with a well deserved win in the final. The skill set of all
students on display was suitably impressive.

I received an SOS from Kumara School to assist with the organization of the West
Coast Cross Country and 254 students from across the West Coast attended this
event. Some outstanding runners were on display with honours being shared across
the three districts. Jeremy Green from St Marys was particularly impressive from
the Westland District winning the 12 year old boys section by the length of the
straight of the race course.

Targeted Schools Progress:
CWCST staff continue to add value to the region. The Fundamental Skills Advisor

(Sally Small) has visited a number of schools in both Westland and Grey districts
incorporating staff training and working intensely with children which were very
well received. She worked with 28 teachers across both regions and I am co-ordinating
her future visits. We have delivered fundamental skills to all 260 children at Kaniere
and St Mary’s schools.

WSHI (Westland Sports Hub Incorporated):
Met on June 9% and work continues to develop options for sport and facility
development in Hokitika.

SWC presented the concept of maximising usage of the Boys Brigade Hall. We will

develop a power point presentation and engage Boys Brigade with possible sport &
physical activity programme potential for the benefit of the community.
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Disability Expo:

The Sports Trust has secured funding from Hokitika & GV Lions for disability
equipment. Sports Opportunity Advisor Justin Muschamp ran an Expo for 20
disabled students, able bodied peers and their teacher aides at the Civic Centre on
June 234, The opportunity to show off the equipment was excellent and created
huge interest in the equipment and its application. St Mary’s, Hokitika Primary

& Westland High attended along with Grey District schools, with WHS already
booking equipment to incorporate into their PE programme for next term.

Coast to Coast 2011 Documentary:

I took the opportunity to attend the screening of this documentary in the Regent
Theatre with a busload of Kumaraites. It was well worth the effort and reinforced
to me that Hokitika has the capability to develop an image around Multi Sports
events and training opportunities that exist here.

Sport Canterbury:

A huge emphasis has gone addressing the impact of recent earthquakes on Sport
& Recreation in Christchurch. The loss of sports fields & volunteers is a significant
issue is impacting WC sport with Christchurch the pathway for many. This is been
seen as an opportunity to better coordinate delivery of sport & take a collaborated
approach to facility usage.

Coming Up in July:
4/7 WSHI mtg, 7/7 Kaniere Fundamentals, 8/7 Kaniere Fundamentals, 10/7 Mary

O’Connor Mini Marathon @ Kokatahi, 12/7 Kaniere Fundamentals, 13/7 Wheels Day
at St Mary’s, 14/7 Kaniere Fundamentals, 21/7 Sports Trust regional mtg and get
together Cheh, 23/7 Golf Club Finals, 25/7 - 29th Holiday Programme @ 5t Mary’s
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Approved

10,000

28,000

12,000

50,000

16,000
10,000
31,000
83,200

134,200

184,200

COUNCIL GRANTS 2010/2011 for the Month Ended 30 JTune 2011

Granted

Creative New Zealand 13,235
(The actual is more than approved due to the budgeted being underspent
last year)
Discretionary Funding
CACTUS Westland 1,000
Glacier Promotions Charitable Trust 750
DARE Grey mouth Support Network 2,600
Hokitika Floral Art Society 300
Hokitika Guide Scout Den 2,000
Kumara Memorial Hall Incorporated 1,000
Life Education Trust 2,500
Multiple Sclerosis West Coast Society 300
Solid Energy International Amateur Sports Trust 1,000
Westland Citizen's Advice Bureau 260
Westland High School 2,750
Westland Toy Library - Hokitika Branch 800
Canterbury Earthquake Appeal 10,000
Westland District Safer Community Council Tax Chit Scheme 500
Westland Industrial Heritage Park 2,640

28,000
Infrastructure/Community Support
Ross Swimming Pool 4,000
South Westland Area School 500
Whataroa Community Association 1,500
Fox Glacier School Board of Trustees 4,000
Kumara School 2,000

12,000
Total Creative NZ, Toilet Grants, Discretionary & Community 53,235
Infrastructure Funding
Council Annual Plan Commitments
Westland Business Unit - Deals on Wheels' Funding 10,000
Glacier Country - Grant for RWC Promotion 10,000
Sport West Coast 31,000
Tourism West Coast 83,200
Total Council Annual Plan Commitments 134,200
TOTAL COUNCIL GRANTS 187,435
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Westland Business Unit
Quarterly Report for the Period Ended 30 June 2011

Service Levels and Performance Measures

Level of service
Market visitor
services

Performance measure
Increase visitor numbers by 5% per year

Hokitika i-SITE
Visitor numbers to Hokitika i-SITE increased by 54 percent to 2,661 in June 2011 as
compared with 1,725 visitors in June 2010.

When comparing YTD results, visitors to the i-5ITE decreased by 11.35 percent to
49,607 for the period 1 Jul 2010 - 30 Jun 2011 as compared with the 55,226 visitors
received during the same period in 2009 / 10.

The Commetcial Accommodation Monitor data prepared by Statistics New Zealand
shows that in April 2011:

» National (New Zealand) guest nights' decreased by 3.7 percent to 2,715,000 as
compared with 2,821,000 in April 2010

= Regional {West Coast) guest nights decreased by 6.6 percent to 104,201 as
compared with 111,608 in April 2010

* Distriet (Westland) guest nights decreased by 8 percent to 59,158 as compared
with 64,283 in April 2010

In-spite of the downward trend in visitor numbers to the i-SITE the average spend per
visitor has increased as can be seen by the gross vaiue of accommodation and activity
bookings for the period 1 Jul 2010 - 30 Jun 2011 as compared with the same period in
2009 / 20:10.

= 1 Jul 2009 - 30 Jun 2010 / Gross bookings — $969,268
» 1 Jul 2009 - 30 Jun 2010 / Visitor numbers - 55,226
* Average spend per visitor - $17.55

* 1 Jul 2010 - 30 Jun 2011 / Gross bookings — $1,043,251
= 1 Jul 2010 - 30 Jun 2011 / Visitor numbers — 49,607
* Average spend per visitor - $21.03

Hokitika Museum
Visitor numbers to the musewmn decreased by 25 percent to 565 in June 2011 as
compared with 750 visitors in June 2010.

YTD results however show visitors to the museum increased by 15.7 percent to 11,647
for the 12-month period 1 Jul 2010 - 30 Jun 2011 as compared with the 10,072 visitors
received for the same period in 2009 / 10.

! Guest night is defined as a stay of ane persan at an accomimodatizn ploce for ane pight
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Level of service Performance measure

Coordinate and Promotion coordinated

promote liaison
Deals on Wheels
Following meetings with key stakeholders to the Deals on Wheels initiative a total of
$33,925 has been committed from Westland District Council, Glacier Country Tourism
Group, Haast Promotions, Tourism West Coast and the Department of Conservation.

Work has begun on an extrerne makeover of the 1963 Starlette caravan and at the time
of writing the caravan was expected to leave the panel and paint shop on 14 July and
head to the auto-electrician.

Once the auto-electrician has finished it’s off to the joiner and upholsterer to complete
the interior fit-out in time to commence its touring schedule that sees Deals on Wheels
hitting the road on 4 September and retuming to Hokjtika on 3 October 2011.

The touring route has been extended and will now take in games and teams located in
Queenstown, Dunedin, Invercargill, Hanmer Springs and Nelson.

News of the initiative has spread like wildfire and tourism operators from throughout
the West Coast have expressed a keen interest in participating.

Given the novelty of our approach and the enthusiasm with which the initiative has
been received, an approach has been made to Air New Zealand seeking sponsorship
support, which would enable a 1973 HQ Holden to be added to the overall Deals on
Wheels picture (refer attached pitch) and thereby creating an even more compelling
talking point.

Discussions are also underway with i-SITE New Zealand, Tourism New Zealand and
Tourism West Coast to explore how we can best leverage the social networking space
to ensure maximum exposure of the initiative and the Deals on offer.

Future of the Regional Tourism Organisation

Following the departure of Tourism West Coast’s General Manager in May 2011 a
workshop was held in June to consider the future role and structure of the regional
tourism organisation.

What emerged quite clearly at the workshop was the tourism industry’s dissatisfaction
with the seeming lack of communication, leadership and engagement being exercised
by Tourism West Coast.

The subsequent failure to respond to some of the key issues put forward by members
of the tourism community following the June workshop has only served to increase
the murmurings of discontent, which has resulted in a motion to wind-up the regional
tourism organisation being put forward for the vote at Tourism West Coast’'s AGM on
26 July 2011.

Should the vote be successful, consideration will need to be given to which structure
would be best utilized to pick up the marketing function on behalf of the District and
leaders in south Westland's tourism industry are currently formulating options.
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Level of service

Performance measure

Profitability

Gross Margin

ST eaea
w’i@%
5

o

536,670 319,437
Expenditure 476,187 394,489
NET Cost 31,464 60,433 -75,052

BT ALY
Income 649,445 575,439
Expenditure 607,481 602,308
NET Cost -95,166 41,964 -26,869

199,039 149,038 141,336
Expenditure 246,163 196,222 167,930
NET Cost -47,124 -47,184 -26,5%4

_nIpo : e Aciinl
Income - - 1] 296,953*
Expenditure 109,642 42,000 54,586
NET Cost -67417 -42,000 242,367

.."%’ ..7 '
Income 1,046,016 1,335,153 1,333,165
Expenditure 1,224,259 1,321,890 1,219,313
NET Cost -178,243 13,263 113,852

* Note 1 - Major District Initiative Funding received from Development West Coast for the redevelopment of the i-5ITE distorts
the group result for the 2009 / 10 year. Without the $296,953 received for Hre purpose of redeveloping the i-SITE the actual
group result would have bees: an $183,101 operating deficit

** Note 2 — The earthquake of 22 February 2017 saw a decrease of $163,246 in Wildfoods revenue, which dramatically impacted
the budgeted results for both Events and the consolidated group result.

*** Note 3 — Significant unbudgeted expenditure of $51,734 also arose throughout the 2010/ 11 financial year in respect of HR
and board matters.
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