'''''''''''''''''''''''

DISTRICT COUNCIL

WE'STL.A-ND

__________________________

AGENDA

Performance
Management
Committee

Council Chambers

Monday
30 May 2011

9.00 am



WE ST L. AND

DISTRICT COUNCIL

PERFORMANCE MANAGEMENT]

MEMBERS PRESENT AND APOLOGIES

CONFIRMATION OF MINUTES — 28 FEBRUARY 2011 (Pages 1-2 )
GENERAL BUSINESS
3.1  Brainstorming Session — Measuring Our Success at Delivering  (Page3-4)

the Vision

Memo from Manager Finance

Attached is a DRAFT worksheet which is the first attempt at analyzing Council’s Vision
into components which can be measured.

We are asking the following questions as part of the analysis:

How do we define success?

What will we do to be successful?

What will we measure to determine our success?
What targets shall we set out to achieve?

Who shall we work with?

When will we achieve the results?

This brainstorming exercise will require some preparation before the meeting.



3.2

Management Report — Review of Format

Memo from Manager Finance

The above brainstorming session will give some direction regarding a future report format.

Please bring your copy of the May Monthly Management Report and the April Quarterly
Management Report, and any suggestions/feedback you may have for refining the report
format.

NEXT MEETING - MONDAY 29 AUGUST COMMENCING AT 9.00 AM



WESTL.AND

DISTRICT COUNCIL

MINUTES OF A MEETING OF THE PERFORMANCE MANAGEMENT
COMMITTEE, HELD IN THE COUNCIL CHAMBERS, WESTLAND
DISTRICT COUNCIL, 36 WELD STREET, HOKITIKA ON MONDAY
28 FEBRUARY 2011 COMMENCING AT 9.00 AM

Due to the absence of Councillor Allen Hurley, Chairperson of the Committee, Richard
Simpson, Acting Chief Executive Officer called for nominations for the position of Chairperson
of the meeting.

Moved Councillor Stapleton, seconded Councillor Butzbach and Resolved that Councillor Scott
be nominated Chairperson of the Performance Management Committee for the meeting. No
further nominations were received and Councillor Scott was declared Acting Chairperson.

1. MEMBERS PRESENT Action

by

Councillor K.R. Scott (in the Chair),
Councillors |.H. Butzbach, F.I.W. Stapleton, C.A. van Beek.

APOLOGIES

Councillor B.O. Thomson (Deputy Mayor) and Councillor A.M. Hurley (Chairperson).

ALSO IN ATTENDANCE

R.C. Simpson (Acting Chief Executive Officer), Q.H. Horning (Manager Finance) and
D.M. Maitland (Executive Assistant).

2. GENERAL BUSINESS

21  Performance Management Framework

The Manager Finance provided a PowerPoint Presentation to the Committee
regarding the Performance Management Framework.



2.2 Review of Template for Evaluation of a Board of Directors

A general discussion was held regarding the template for the evaluation of a
Board of Directors, however the Committee agreed to leave the wording
unaltered.

The Manager Finance advised that the Short Form Full Board Evaluation Form
will be used to evaluate the Westland Business Unit, Westland Holdings Limited
and Westroads Limited.

Moved Councillor Butzbach, seconded Councillor van Beek and Resolved that the
Short Form Board Evaluation be adopted.

INEXT MEETING - MONDAY 30 MAY 2011
COMMENCING AT 9.00 AM

Meeting concluded at 10.22 am|

Confirmed:

Councillor Kyle Scott Date
Acting Chairperson



AB51€415 UOLEIUNWIIDD|

$ASESIIUI 333A0|dW JO UONIEISNES)
REAMYIR $2HUWWIOT JO STWONND)|

PaARIYDE S3311LUIO] O SACMN]|

OP 9 JELM PUB 13U JG AJIUSPL JES|D

UOISIA BYL 30 diysiaum %00T

s1aped| Jno jo syifuans a1 Sumojdxy
533UWW0I 03 ajdoad

P3IWLWOS PUB jRuoiesdsu; ‘pa| s woddy|
s10y33)0/510||puUne) uenfdojpasg

sapeIpisgns|

o sioap Sunuiedde o) ssavcud 15nqos aunswy
glopes] Ajuntullo) [ellusod jo) Sulbies Loddng

LOISIA 241 JON|IP O DIAIIAAS
uopesjuedio aieqidodde 3yl Sey 1IN0 2IN5LY

J12Unod 3yl Jo uoisIA
N} 1841 Suogioe oy 2jdoad sasdsul eyl diysiapea
diysiapea) jeuonendsui Juiney

BYEIIIU} SUDIIS|I Ul $HEPIPUET

SASEIIIUN SUQISSIUNS JO JAQUHIN)

10PRSSEGUIY LANTA & ANAU)

Ajuniuwos 2u3 Jo 5onsst A3y MYt

Jfapisuca oy way Fuppse Ag YinoA yum Fuideduy
stnosd Anununuoed yum uawsdefuy

uoists s paudie s1afaud 1oy Bulpuny 32nog;

wQIstA 341 Yum sciysumos adedug

eRurury

1830 ayl Loy indun ayy Fulied pue TuBedu]
dnoig uoisia IFNEAS e woddy

ssaeyd 0 yeys saueyixs njduiueaiy

-dol DYY W0 ST (oM sB Aunwiwos syt wosj dn
Hunwood seapr pue saBessaws - uoneaunuiwed Aoyedisized
srapjoyayers pue AJuntuwod ay) Zuponu|

aopagsIEs aand 00T

say0ls 13y} (|91 o} ajdaad jedo) Buramodusy

nb ue Jupsa

PUEB[ISAA ARNDIUN 51 YIIYm duEHadEE &)

=20

pansnes Aladwod st jus||2 pue saworsm Alsa3
ELEV V4

suawase|d [ajssasans pue s1senbal jo Saguiny

53|NSa DARIRIWO)
voiedpiued Jo [Rad| Yyl

FunoUBL,BUIk|ENy 31200J00€ 0] 10341p U3
D0 181 SPS5BUISNY JO LORESIVERIS JO JRGWNYN

$1032D1pUE pAIELIYOURG
suediyued jo sguny

S331N0504 JUNSIXD JUIFEUEL PUE SUITCHOD AQ)

d1ysInDURILIIUR PUE LDIIBACULL

pleme 1241 stiysie|oyas 10) Fulpun) sunos
sapunuoddo Suuauyied 1))

aesd pood soj udieasay

seap; pue

UOREWIC)UI BIRYS O SIIPIOYINRIS PUE AULNLIIOY
2y say1ado) Turdung - Jwwng uceaouu|

anjea ppe 01 Ajaaneann 1 dusn ue aney noA sRum Juiyey

uoneasuy|

ASELS WSIINOL ZN Ul pIUYBP SY

AF218005 WSLINOL 2N Ul P3ULEP SY

AB31RAG WSLNO] 7N U} AP Syy|

Aalea1s wELnoy ZN Ul pAULSP SY

UB{IELSI ISUNDL SSEED PlIOMA

is}nsal
UL DABIYIE DM 1M USYAR

EULIM HIOM M [JEYS DY

FETE Ve
01 10 385 am [jeys s1adlel 1IYym

£§5300NS JN0 JUIWISISP
01 2INSEIW BM ||IM IBYM

£|N}55330Ns
30 03 OP 3M [|1M JBUM

*231A195 pue uoneacuul YSnolyl Suzpeal 53553uISNG PUE SBIAISNPUI BARY PUB UDHBULSSP 1SLINOY SSEID PlIOM E 34 ‘007 AG 'l|lm PUBPISOM

FS500005 DUJSP DM OP MOH

BUBLY pUEESZ MAN 3I0d %00T, 243 AN
SOINUNLLLIOD [|B JOJ DINISAIISEI $5E1D doy Buined
sapuenpoddo wawdopaap papuedyd Busey
diyssaped) jevonesdsu) duaey

SIIPIOYIRELS PUE ANUNUWILIOT DY SUIA|CAU)

1A SIYY BABRIDE {)im DAL

sisAjeuy 1Jy¥Q ¥ - UCISIA S,PUB[ISSM




080T Jo] Wwaliazeda:

D|GEANS € puyj 01 AHY PUE D00 YA HJ0M,!
UOISIA 31 03 3INGINUCI

Ynum siesedosd 10) SURTIINRAS 593 1UALO]
UONEUPAIIIL IGO|S UIDID InanE

01 ANSNPu) BUR SSAUISRE 10) SBAIIUSIUL PIADI]

J0M 0] UONEURDIIIY DA0ID URTID 2AMIY

pueiq puR[Eaz MaN aingd K00T, 3w Bum

224 ANUNLAMOD |BlUDSSa Ayjend Siatwoly

sueyd waiwaPeuew 1asse 15ngod dojpaag
afesanod apqow $00t
pueqpec.g poads uliy

SANIUNIWIOD [|e 10} 2nIDARSEN sse tol Fujaey

1315133y Ayunpoddp ue ajeasy
SAFAIIE 2AnET3U 51213358 pue wadoRAaR
arendoidde safeinoaua ue)d 1ns1g a3 upnsug

sajuuavaddo wawdoasep papuedaa Fuiney

AT SIS BABIYIE BM ||IM UBUAR

£22U3IPNE ANO 5] OYAM

iaaciduwil 0} BulLile aMm 3IE JBUM

£BINSEIL M 1A 1EUAN

£343Y3 393 am [im MO

55300015 J0 UPRIUGAQ

t




