2. SPORT WEST COAST JANUARY 2011 REPORT

School Holiday Programme:
Again was most successful with an average of 27 children per day with the highest day

being 31 on the Friday. Some wonderful activities were undertaken, with fishing at Lake
Kaniere and cycling proving very popular. We just won’t report on the children’s skills at
casting minnows sideways and hooking Terra Firma! But no serious injuries to report.

The audit undertaken - although I have not seen the final report as yet — was most glowing
of our systems and policies and overall the Sports Trust appears to stand up very well against
similarly run operations.

Coast Kids Triathlon Series:

The entries for the Greymouth leg of series which starts on Sunday 20" February has received
176 entries, which is over 40 up on last year. I am certainly hopeful of increasing our numbers
for the Hokitika leg which kicks off on the 27* March.

Crusader All Blacks visit:
Regrettably as you are aware this was cancelled and there is talk of endeavouring to bring

them back at a later date.

Targeted Schools Progress:

I have received from Head Office the standardized set of documents relating to our work with
the targeted schools. I will be contacting those 5 schools shortly to “book” a full staff meeting
sometime in the first term to enable our work to proceed.

Boredom Busters:

Due to the miserable weather most of the week this proved to be a failure numbers wise and
the fact we did not get the information to schools prior to the end of term. Certainly has some
merits for development and could be targeted at the slightly older age group.

Coming Up in February:
2/3/4 School visits re Kids triathlon, 9/2 Lions dinner with Sports Opportunities advisor in

attendance, 10/2 Coast to Coast media briefing, 14/2 Kaniere targeted schools, 15/2 Grey High
Sports Co-ordinators, 5t Pat’s targeted schools, 16/2 Go By Bike Day, Grey Main targeted
schools, 17/2 Kaniere School, WSHI board mtg, 18/2 in Grey triathlon preparation,

20/2 Coast Kids Triathlon Greymouth, 22/2 Stakeholders mtg Sports Partnership,
benchmarking cricket 5.30pm, 26/2 Sth Westland A&P Show, 28/2 Welfare Committee mtg,.
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103,200
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212,700

COUNCIL GRANTS 2010/2011 for the Month Ended 31 January 2011

Creative New Zealand

Community Toilet Grants

Grey Power

Harihari Community Association Trust
Kumara Community Sports Complex
Okarito Community Association
Whataroa Community Association

Actual

6,000

2,000

Total Toilet Grants

Discretionary Funding

CACTUS Westland

Glacier Promotions Chartiable Trust
DARE Greymouth Support Network
Hokitika Floral Art Society

Hokitika Guide Scout Den

Kumara Memorial Hall Incorporated
Life Education Trust

Multiple Sclerosis West Coast Saciety
Solid Energy International Amateur Sports Trust
Woestland Citizen's Advice Bureau
Woestland High School

Westland Toy Library - Hokitika Branch
Canterbury Earthquake Appeal

Westland Industrial Heritage Park

8,000

1,000
750
2,000
500
2,000
1,000
2,500
300
1,000
260
2,750
800

10,000
2,640

Infrastructure/Community Support
Ross Swimming Pool
South Westland Area School

27,500

4,000
500

4,500

Total Creative NZ, Toilet Grants, Discretionary & Community
Infrastructure Funding

Council Annual Plan Commitments
Sport West Coast

Tourism West Coast

40,000

31,000

62,400

Total Council Annual Plan Commitments

93,400

TOTAL COUNCIL GRANTS

173,400
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Westland Business Unit
Monthly Report for the Period Ended 31 January 2011

Service Levels and Performance Measures

Market visitor services Increase visitar numbers by 5% per year Hokitika BSITE
Visitor numbers ta the I-SITE continued a downward
trend as compared with the same period in 2010,
January 2011 saw a tolal of 7,446 visitars through
the docr with was 22.7% down on the same period
in 2010 {refer 1-SITF Visitor Numbers).

That said branded merchandlse retail affering
continyes to expand as small amounts of stock items
are added to the range. More recent additions:
include the specially designed Wildfoods, Holitika,
Westland and sand-fly t-shirts; and Wildfooeds
aprons and caps.

Anrange of attracively designed whitebait t-towels
and apross are expected shorlly and both will be
sold throgh both the i SITE and the museum in
antkipation of fortheotming exhibition WHITEBAIT!
The story of New Zealand's favoutite fish.

West Coast Historical Museim

Visitor numbers to the Museum decreased by 4% for
the peried 1 - 37 January 2011 as compared with
the same pesiod in 2010 {refier Weest Coast Historical
Museum Visitor Humbers),

Overall, vkitor numbers to the museum for the 7
mon(h period 1Ju - 31 Jan continue 1o grow.

Similarly, entouraging is the iwrease in vevenye
generated by he musetm. Infanuary 2010 total
Tevenle was §3,667 as compared with £6,603 for
January 2011,

In other happenings 3 visitor survey has been
reinsiated at the museum and the first monih's data
collated.

Approximatefy 23 percent ofall paying visitors
completed the survey with 87% rating their
experlence as either a4 or § out of 5.

Respanses to the question of how people found out
about the museum showed 69% of respondents
found il by driving / walling past orword of mouth;
14% via SITE recommendation; 14% by brochures
and 3% via the internet,

Weslland Business Umi, Monthty Report 10 Counal for the Pencd Ended 37 Jamuary 2011
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Westland Busmess Untt, Monthly Report to Cauncl far 1he Period Ended 31 January 1011
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Run Events Events run successfully and prafitably Witdfoods Festival
Focus at this stage & imly on logistics and
coordinating the minute detail involved in
delivering the Festival,

DB/ Manteith's have senl through a drafl design for
this year's commemorative t-shirt to be worn by
members of the goff dub manning the beez tents, so
great to see our key partnergetting into the spirtt of
the Festival,

AYIP welcome home evening ks being held on
Thursday 10 March 2011 at the Ocean View
restaurant. Theevent is primarily a celebration of
Monteith's retumn to Wildfoeds and an
acknowledgement of a core group of long-time
supporters of the Festival within the local
community,

Invitations are being printed and will be sent
sometime i the week beginning 14 lanuary 2011.
Enteriainment will be provided by Da Singing Chef
and product supplied by DB / Monleith’s,

The Great West Coast Whitebait Festival

At the board meeting held 28 January 2011 the
board of Wesiland Businessntt consldered an
amended budget for ihe Greal West Coast Whitebait
Festival.

The original festivat praposal submitted to Lotteries
in August 2010 was based on the premise the
Business Unit was applying for $302,000, which
would enable the events team Lo coordinate a free-
10-attend Festival in Chiisichurch over the opening
weekend of Rugby world Cup.

Lotteriés advised the Business Unft in November
2010that a $20,000 grant had been made available
for the Great Wast Coast Whitebatf Festival and on
that basts ft was decided the management leam
decided to change the format from 2 free-1o-attend
eveqt to pay-to-sitend event and budgets were
revised accordingly.

Given the original funding application was
unsuccessful in obtaining $362,000 to stage the
free-to-attend event, a decision was made not 1o
Tk rle-payer funds to stage the pay-to-attend
evenl as proposed.

On that basis consideration is now belng given to
whatother Fasthvities / aciivitjes will Lake place over
Rugby Woild Cup in lieu of the Great West Coast
Whitebait Festival.

As before, discussions will be held with other key
stakeholders once Wildfoods 2011 & concluded.

Westand Business Lind, Manthly Report ta Couna! for the Pesrod Ended 31 January 2011
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Profitability

Gross margin

Opening balance as at 1Jan 2011
$185,070.58

Total Revenue for the period 1 - 31 Jan 2011
$534,436.14

Total Expenditure for the period 1- 31 Jan 2011
$572,169.02

Closing balance as at 31 Jan 2011
$147,332.70

Westand Business U, Monthly Report ta Counci! fos the Permsd Ended 31 January 2011
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Westland Business Unit
Special Report to Council for the Period Ended 31 January 2011

Proposed name change for the museum

Further to an ongoing period of research, consultation and design carried out by the museum team, a proposal seeking approval to change the
name, insert a tag-line and adopt the loga (refer attached) was presented to the board of Westland Business Unit on 28 January 2011. Having
considered the matter the proposal was accepted on the basis the museum team consulted on the proposed change wikh Heritage Hokitika at
their next meeting on 22 February 2011,

Assuming no overriding or reasenabie objections are raised by Heritage Hokitika in the interim, Westland Business Unit hereby submits a formal
request to Council seeking a change of name for the museum. Specifically, we request that the name be changed from the West Coast Historlcal
Museum to Hokitlka Museum on the basis it Is accompanied in all printed and promotional collateral by the tag-line Westland’s Tales and
Treasures and is pictorially represented using the logo concept appended below.

Rationale
Given the museum wishes to reposition itself as a modern and interesting storehouse of Westland's fantastic stories, archives and objects it was
felt a name change, tagline and loge would go a long way towards achieving that end; especially with regards to promational purposes.

It is widely felt the existing name (West Coast Historical Museum) is not especially user friendly insofar as it is cumbersome, old fashioned and
confusing for both locals and visitors alike. The name does net convey to people where the museum is, it confuses the museum with the West
Coast Historical & Mechanical Society (Shantytown) and oftentimes means the museum recelves mail-outs twice ~ one addressed to Hokitika
Museum and one to the West Coast Historical Museum.

Locals typically refer to the museum as Hokitika Museum and one of the enduring frusirations of museum staff is that the museum is not easily
found in the phone book. Therefore given the museum’s emall address has been enquiries@hokitikamuseum co.nz and the same domain name
is registered in readiness for building the website it seems logical to begin a revamp of the museumn’s tmage and visitor experience with a name
change; especially given the interest and exposure the museum [s expected to attract when the exhibition WHITEBAIT! The story of New
Zealand's favourlte fish is launched In September 2011.and web domain are already and for that and many other reasons it seems laglcal to
can't find the museum in the phene book. Therefore, changing the museum’s name to the one used locally means bath locals and vlsitors will
be referring to the museum by the same name.

Background
Interestingly the museum was originally called Hokitika Museum {first mentioned by that name in the West Coast Times of 22 September 1873)

and Jtis assumed the name probably changed when the new building that houses the museum’s collection was opened in 1973, Following
discussions with local historian Jim Keenan it is understood that at the time of the opening of the new building in 1973 the museum intended
telling the story of the entire West Coast {hence the name), however as other museumns sprang up throughout the West Coast in Westport,
Greymouth and Reefton and as the collection largely relates to the stories and artifacts of Westland the need to refer to West Coast in the name
is no longer relevant.

As alluded to above, should Council choose to adopt the propased name change, a tagline will be added, which will give one a sense of what
the museum is about Insofar as its storytelling role; its status as the repository of an incredible collection of historical objects and the fact it
holds treasures and tales from thraughout Westland.

Ak present the museum does not have a loga and as part of the proposed name change and upgrading of image a pictorial representation has
been developed for promaotional purposes.

Requested action
That Council considers adopting the proposed name change, tagline and logo as presented.

Westland Business Unit, Specal Report te Councd do1 the Pened Ended 31 fanuary 2011
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Proposed draft logo for Hokitika Museum
This version would be used on promotional material, stationary, website, etc.

2 KITIKA

USEUM

ri
el l]l.ll'l _, AT

Proposed draft logo for Hokitika Museum - in reverse
This version would be used for dark backgrounds such as in display papel comers and for use on dark caps and t-shirts

Westland Business Unit, Specal Repart to Counal for the Penod Ended 31 fanuary 2011
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